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Dear Readers,

Welcome to the Institute of Cultural Affairs 
International magazine, “Winds and Waves”.

The ICA has always seen part of its 
role as providing timely and important 
information regarding our activities of 
Community Development around the 
world. In the past we have done that 
through regional newsletters, the Internet, 

and various journals. We now endeavour 
to also provide a magazine which will 
expand on those avenues of information 
dissemination.

This issue of the magazine highlights the 
intense work being put into the ICA 8th 
Global Conference on Human Development, 
to be held in October this year. Please mark 
your calendar accordingly.

We also believe the articles and reports in 
this issue will reveal the amazing scope of 
work being carried out by local ICAs around 
the world.

Enjoy.

John Miesen
    Co-Editor
Dharmalingam Vinasithamby 
    Co-Editor
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President’s Page

Dear Colleagues,

We have had a great 2011 working as ICA around the world. Several ICAs 
have rejoined the network and we have made great steps in strengthening 
our virtual and collaborative connections as a peer to peer community. 

One of the high points for me was to return to Africa after 25 years and 
work with a new ICA Kenya and ICA Zimbabwe on community development 
and ToP participatory facilitation in September. It was great to share 
and learn with our African colleagues and see first-hand their work with 
communities and HIV Aids Self-Help Groups. 

In this magazine we have included stories from most ICAs describing how 
they are working collaboratively with communities, organizations and each 
other to develop and adapt programs that will be of service in their nation 
and across nations.

It is hard to believe it is time to celebrate our beginning 50 years ago. We 
started as a small organization working with a single community on the 
West side of Chicago, Illinois, USA, to become a band of organizations and 
individuals working in almost every nation in the world. Our organization 
is a bit unique in that ICAI is a member organization of national ICAs. 
Each national organization commits itself to be aligned with our purpose 
“empowering through methods & values an authentic and sustainable 
transformation of individuals, communities and organizations.”

During this 50th year, we will be holding events around the world including 
our 8th Global Human Development Conference which will be held in Nepal 
and simultaneously in the virtual realm so that many more people can 
participate in the dialogue. This issue of Winds and Waves includes articles 
on all 6 themes. I hope you can begin to interchange and share approaches 
that work in all of these areas.

We look forward to collaborating and sharing together throughout the rest 
of the year.

With Respect, 

Larry Philbrook, President of ICAI

On behalf of the Global Leadership Team

From the President
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ICA 8th Global Conference

Statement of Intent: 

This theme is out to explore how humans 
have related to the natural environment 
and what has been and will be the 
consequences of that relationship. The 
Ecumenical Patriarch, Bartholomew 
says “Human attitudes and behavior 
toward creation directly impact on and 
reflect human attitudes and behavior 
toward other people.” As long as human 
attitudes and behavior indicate it is OK 
to sacrifice other living things and whole 
eco-systems for human desires, then any 
goals such as world peace, civil society, 
poverty alleviation and social justice will 
continue to remain elusive. 

NGOs, Community Based Organisations 
and Individuals have a critical role in 
making citizens aware of the effects of 
their everyday activities on the health of 
the earth in all of its living and non-living 
forms, including our own health and that 
of future generations. It is important 
to realize that creating a viable future 
for planet earth is also creating a viable 
future for ourselves; knowing the earth is 
for all, not only for human beings.

This theme will also explore and share the 
approaches currently being implemented 
to restore our life-giving bio-diverse 
eco-systems and ways to create local 
resiliency. This theme is very broad, 
including forests, water, biodiversity, 
small holder permaculture farming, 
renewable energy, ecological sanitation 
and locally sustainable communities. 

Want to Accomplish: 

Participants should have a good overview 
of why being serious about our climate 
and environmental challenges is critical 
for the success of anything else we might 
do. They should be able to experience 
that what they are doing to create locally 
sustainable communities is what the 
world needs. They should leave with new 
ways to approach practically the global 
challenges through the presentations, 

dialogues and sharing of experiences in 
the following arenas:

- Restoring bio-diversity for the future of 
a healthy planet

- Sustainable small holder farming & 
Permaculture Ethics to produce healthy 
food, restore healthy eco-systems and 
provide a good life for farmers. 

- Learning from nature (there is no 
waste) & how ecological sanitation can 
be used as a resource.

- How to capture and utilize renewable 
resources, 

- What is the new Myth or Story for how 
humans relate to the rest of creation

- How to harvest sustainably 

- the critical role of local communities 
and what local resiliency looks like. 

Participants will take with them examples 
of how to approach the masses of people 
to reinvent appropriate life style. 

• Creating practical models/ processes 
that we all can live in and explore with 
others.

• Develop practical ways & models to 
explore with local communities to 
create local sustainability & resilience. 

• The “do” and “do not do” list. 

• Long term plan of action that can be 
shared with anyone anywhere.

Group Process: 

The discussions will be participatory in 
nature, naturally yet focused & facilitated. 
There will be presentations, individual 
work, small team work and together as 
theme consensus making.

Collaborators: 
Not yet finalized. Tatwa Timsina is 
searching the permaculture project in 
Nepal, Pamela is in contact with people 
involved with permaculture, ecological 
sanitation and agroforestry projects.

The following articles are back-up 
resources for this theme:

1. Taking issue with the Alliance for the 
Green Revolution in Africa (AGRA) 
http://www.foodfirst.org/files/pdf/
AGRA%20Fact%20Sheet%209-09%20
by%20Tanya%20Kerssen.pdf

2. Permaculture (tbd)

3. Ecological Sanitation (tbd)

4. Local Resilience (Rob Hopkins)

Theme Coordinators:
Shankar Jadhav  
icaiindia@vsnl.net

Pamela Bergdall   
pbergdall@yahoo.com

Krishna Kumar Shrestha   
kk010@hotmail.com

Building a Viable Future for Planet Earth

http://www.foodfirst.org/files/pdf/AGRA%20Fact%20Sheet%209-09%20by%20Tanya%20Kerssen.pdf
http://www.foodfirst.org/files/pdf/AGRA%20Fact%20Sheet%209-09%20by%20Tanya%20Kerssen.pdf
http://www.foodfirst.org/files/pdf/AGRA%20Fact%20Sheet%209-09%20by%20Tanya%20Kerssen.pdf
mailto:icaiindia%40vsnl.net%20?subject=
mailto:pbergdall%40yahoo.com?subject=
mailto:kk010%40hotmail.com?subject=
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Research for the Community Development 
stream for the Nepal Conference has 
been a real high for me since September. 
Every ICA has been involved in incredibly 
creative community development work, 
and this has been going on for 20 years or 
more. Going through the documentation 
of initiatives has been an eye-opener, and 
it is all online at http://top-global.org. Here 
are just a few of the hundreds of stories I 
have read from all over the world

In Lukavac, Bosnia, agricultural production 
from 100 square meters of the new 
greenhouse was equal to the production 
from 1,000 square meters in the field. This 
has attracted the younger generation of 
the minority Roma population to return to 
start producing agricultural products.

Mt. Mapidya on Luzon Island in the 
Philippines was badly denuded, mainly 
because of illegal logging. Forest resources 
were also threatened by disasters such 
as floods. Slowly but surely, during 
the ICA project’s biodiversity research, 
tree planting, literacy and environment 
education, trees grew and people became 
more conscious of their environment.

Every Tuesday, underweight children in 
Ipongo, Zambia, went to the clinic to eat 
porridge mixed with groundnut flour, which 
is rich in protein. ICA promoted the planting 
of groundnuts and the people became 
aware of the importance of eating legumes.

In Brobo, Cote D’Ivoire, unemployment 
was a serious problem and the youth 
either went to cities searching for jobs or 
stayed idle in their village. So vocational 
training courses in carpentry, weaving, 
sewing and hairdressing were set up for 
35 trainees and the training center was 
renovated during the school break.

After Galle in Sri Lanka was destroyed 
by the tsunami, a common complaint 
among those living in refugee camps was 
that there were many more occasions of 
friction between each other, with even 
small problems escalating. This required 

the ability to listen very carefully to 
each other when working together on 
Community Rebuilding Plans.

In Siaya, Kenya, agricultural productivity 
was low because of poor soil and a hot 
and dry climate. An agricultural and 
business management training seminar 
was organized for 15 groups of 450 
women. They learned techniques in 
organic agriculture and sales.

There were no proper toilet facilities 
in Cochamarca, Peru. Poor sanitary 
conditions and practices such as eating 
with dirty hands resulted in frequent 
outbreaks of disease among the 
villagers. Faced with these problems, 
they realized that outside help was 
needed to help them change their 
existing situation. Opening up to outside 
help resulted in biodigesters, improved 
fruit trees, irrigation from a windmill 
water pump and the generation of 
electricity, in addition to public toilets.

Women are always the first in any work 
in Mulshi, India! They were waiting 
to begin digging a sumpwell for a 
lift irrigation scheme. In the village 
meeting, it was decided that at least 
one member from each family needed 
to participate. More women came 
because men were in Mumbai working 
to support their family.

Ewenke is located in Hulunbeier prairie 
in China. Its population includes Ewenke, 

Mongolian, Han Chinese and several 
other ethnic groups. The question was 
put to 36 female village leaders at a 
consensus workshop: “What is the village 
we want to build?” The participants liked 
the workshop because they saw the 
future, and the ideas came from them. 
They also recognized that they could 
unite to become a team to help each 
other, no longer working as individual 
villages.

Going back to Bosnia and Herzegovina, 
BOSPO, a microcredit organization, 
organized round tables in five towns: 
Sarajevo, Tuzla, Bijeljina, Banja Luka and 
Zenica. The subject of the round tables 
was “Elections 2010”. The aim was to 
invite as many of the Roma population as 
possible to vote.

These are just a few of the hundreds 
and even thousands of stories that 
multiply the impact of ICA’s community 
development on the world. The ICA 
staff and ToP facilitators who were the 
catalysts behind these always point to the 
local community practitioners who made 
them happen. This is the magic that I am 
excited to explore further at the Global 
Conference in Nepal.

Theme Coordinators:

William Staples    
bstaples@ica-associates.ca

Bhawani Dhungana  
tdhungana@yahoo.com

Building Strategies for Comprehensive Development

http://top-global.org
mailto:bstaples%40ica-associates.ca?subject=
mailto:tdhungana%40yahoo.com?subject=
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Resourcing Human Development

Statement of Intent: 

This theme explores the various ways 
in which NGOs and CBOs (community 
based organizations) can ensure their 
work provides the best support to 
community efforts and continues to make 
a difference by using diverse and creative 
means of mobilizing the different types 
of resources (e.g. funding, knowledge, 
people, networks, technology) they need. 
As part of the theme we will examine 
the process that an organization needs 
to go through in order to determine the 
most appropriate approach to resource 
mobilization for them, taking into account 
their mission and values, the needs of 
the communities they are serving and 
the alternatives available in their own 
context.

Want to accomplish: 

During the Conference we want each 
participant to walk away with a clear 
sense of the process of engaging 
communities in determining resource 
needs as well as seeing the broad 
scope of resourcing. We want a clear 
understanding of ‘Social Accountability” 
and why this process is at the heart of 
building civil society. Thirdly, we want 
to detail the practice of facilitating the 
development of authentic and sovereign 
local organizations and social movements.

Collaborators: 

Richard Holloway, World Bank, Nepal: 
Richard is the project director for the 
Bank’s Program for Accountability in 
Nepal ( PRAN): “Organized civil society 
now has an enhanced role in helping 
to put in place stable, responsive and 
accountable state institutions. In this 
situation, strengthening civil society 
organizations to play a constructive role 
is a key contribution that can be made 
by the development partners in Nepal. 
This is in the context of negotiating 
a new political order which may for 
the first time lead to the inclusion of 
all Nepal’s diverse caste, ethnic and 

regional groups, as well as women from 
all groups. Limited transparency and 
accountability undermine government’s 
capacity for service delivery and hamper 
the implementation of important 
reforms. Exclusion is especially 
significant at the district and village 
level. Good governance requires active 
and engaged citizens and active civil 
society organizations.” Richard will 
spend an afternoon with us working on 
social accountability and Self Reliance 
Financing.

Others collaborators: Participants in the 
new UK Resource Mobilization Manual; 
ICA Peru: using a social business model; 
Rotary: developing local community 
partners; Australian Red Cross: resource 
diversification. Looking for others on 
volunteerism, technology such as cell 
phones and other social business models.

Resources: 

South Africa CDRA (Community 
Development Resource Center) Paper 
on Sovereign Local Organizations and 
Social Movements - holding rightful 
power. Also see CDRA’s Barefoot 
Approach www.barefootguide.org. Site 

visit to Samjhauta Nepal: Promoting 
women’s empowerment and community 
development. They have 6,000 women 
economic groups in 21 districts. 
These groups are new forms of ethical 
community-based banking. Weekly saving 
schemes are growing, enabling villagers 
to invest in the future while building new 
forms of solidarity and community at the 
same time.

Theme Coordinators:
Richard Alton   
richard.alton@gmail.com

Jonathan Dudding   
jdudding@gn.apc.org

Ashok Shrestha   
ashok.rotarydh@yahoo.com

 

http://www.barefootguide.org
mailto:richard.alton%40gmail.com?subject=
mailto:jdudding%40gn.apc.org?subject=
mailto:ashok.rotarydh%40yahoo.com?subject=
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Good governance and peace are 
outcomes of empathy - when members of 
a society recognize their own wellbeing 
is interdependent with how well others 
are doing in the society, we begin to think 
about how we can live together in a way 
where all parts of the system flourish.  
This is not mere enlightened self-interest, 
it’s realistic.  

The session will begin with individuals 
and organizations dedicated to 
promoting peace building and good 
governance sharing some trials and 
tribulations of their work.  With 
information and inspiration from these 
cases the group will use a participatory 
process to elicit dialogue on the topic, 
while the conclusions and insights 
reached by all will be synthesized into 
an articulation ready for presentation to 
the conference guests and as a formal 
document to be applied to policy across 
the globe. 

The purpose of this stream of the 
conference is to bring together people 
of passion and with a wide variety of 
backgrounds, insights and wisdom to 
synthasize new 21st Century models and 
action plans. We will:

• Hold local and virtual study and 
dialogue meetings for this stream 
before and during the conference.

• Gather 21st Century approaches 
to helpful governance and peace 
building, doing this both before and 
during the conference.

• Experience (briefly) several of these 
approaches/methods.

• Analyze what is unique about each of 
some of these approaches.

• Synthesize new appropriate 
approaches for 5 - 10 places around 
the world.  This would include richer 
and poorer countries.

• Take a day out in Nepal where we 
would research and test our ideas.

• Set into motion new curriculum for 
giving skills for training and facilitation 
for Peace Building in the 21st century.

• Start the preparation for funding the 
outcomes of the conference. 

• Make bold and clear resolutions for 
the conference outcomes.

• Self assign people and leaders to 
go home and begin working with 
the outcome, including virtual 
connections.

• Include people resources that can 
expand the efforts.  And people who 

Promoting Peace-Building and Good Governance

need to know what the world really 
needs next.

Resources:
http://www.openspaceworld.com/
intro%20to%20pop.htm

Click here for more background 
information

Theme Coordinators:
Shizuyo Sato   
shizuyo@icajapan.org

Wayne Ellsworth  
wayne@icajapan.org

Meena Poudel  
meenapoudel@yahoo.com

See the conference website for further 
details:  

www.humandevelopmentconference.com

http://www.openspaceworld.com/intro%20to%20pop.htm
http://www.openspaceworld.com/intro%20to%20pop.htm
http://icai-members.org/gm-windswaves/download/p11_peace_extra.pdf
http://icai-members.org/gm-windswaves/download/p11_peace_extra.pdf
mailto:shizuyo%40icajapan.org?subject=
mailto:wayne%40icajapan.org?subject=
mailto:Promoting%20Peace%20Building%20and%20Good%20Governance?subject=
http://www.humandevelopmentconference.com
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Sustainability

By Teresa Sosa Vegas

Traveling through the various landscapes of 
Venezuela from the Andes to the Amazon, 
the Grand Sabana to the Caribbean sea, it is 
amazing to see the diversity of plants, birds, 
animals and people of all ethnic and racial 
groups. Indigenous people, immigrants and 
generations who came here for something 
better. But what is better for them? Are 
they better now? It is a question each of 
us could ask—we have dreams but what 
becomes of them? 

Venezuela bears the glories and scars of a 
former colonial country, and though it has 
been two hundred years, it continues to 
have a lasting imprint on our natures, the 
country and the individual and collective 
psyche. We share Spanish as a common 
language because of our history, but our 
country has an uncommon diversity of 
experience tied to our past, ethnic heritage 
and family history. In many ways, the land 

shapes our psyche. What lies below these 
diverse landscapes, below the surface—
individually and collectively? 

Venezuela is a modern country with great 
oil and mineral reserves that are a blessing 
and a curse. Below the natural landscape 
we drill. This drilling fuels a transformation 
and thirst for more and better technology 
changing the natural landscape and the 
psyche (our inner nature) of the country. 
In our haste to pursue modernity, money, 
more technology and things, our culture 
is fast losing its ties to the land, we are 
increasingly distant from nature, our 
communities and ourselves—the external 
landscape suggests a troubled inner nature. 

We continue to pursue technology, mineral 
exploration, strip mining, oil drilling and 
other ways of exploiting our resources, 
believing it makes our lives better. Yet 
economically it is increasing the distance 
between rich and poor and driving much 
of our population from the land to the 
city in search of riches and a better life. 
Certain groups prosper at the expense of 

others—the less fortunate, nature, the 
ecosystem and even our inner nature. I 
find myself asking philosophical, ethical, 
religious and moral questions about what 
is and has become of our once careful 
appreciation for the panorama of nature. 
Have we undermined our own dreams and 
values in the process? Have we become 
short-sighted and as a result are left with 
misaligned priorities? Once the land shaped 
our psyche; now our psyche is trying to 
shape the land and the world around us.

We now want immediate results. In our 
haste to allay this immediate thirst, we 
choose to drink the salt water of economic 
prosperity because it is wet, believing that it 
will quench our thirst. It does not. We need 
fresh pure water, something that slakes 
the deeper yearning of our soul. There are 
reasons why open spaces, mountains, lakes, 
rivers, oceans and city parks are places of 
refuge—they provide respite, alleviating the 
unending inner thirst, that gnawing at our 
inner nature. It is our soul seeking solace, 
our inner nature seeking communion with 
in the great outdoors. 

Teresa Sosa Vegas is currently a Life 
Coach and professor of the Graduate 
School of Political Science, Simon Bolivar 
University, USB, Caracas, Venezuela.

The Guacamayo Parrot, a member of 
the Venesualia fauna family.

Our Salt-Water 
and Fresh-Water 
Natures

Reflections:
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Our governments at the behest of many 
global business leaders are continually 
committing corporate arson on the land 
and in our countries. They set fire and 
destroy social institutions and safety nets 
for the less fortunate, and pillage the land, 
all for the benefit of a favored few. Then the 
politicians rescue us with governmental, 
corporate and multinational social projects 
to repair what they destroyed—taking full 
credit. They create a problem and then we 
reward them for repairing that problem. 
They are simultaneously the arsonist, the 
fire department and the hero.

Many of us see them only as heroes. We 
condone this behavior by our silence. Why 
do we not recognize this? We do not see. 
Thousands of volunteers go around the 
globe on missionary quests to save the 
world, a sort of mystical salvation of an 
abstract idea. What is actually being called 
for is a transformative quest, a quest that 
begins with our outer natures, for only that 
allows us to be stewards of change in the 
outside world. 

What is present at the global, civilizational 
and corporate level has its beginning with 
the individual; in the Don Quixote quest to 
cure and heal ourselves from dis-ease and 
illnesses that to some extent are created by 
our own thoughts, actions and beliefs. Our 
illnesses and problems are manifestations 
of the collective beliefs and attitudes of the 
civilization, cultures and societies in which 
we live. We are often outside the body, 
wondering why the world does not live up 
to our expectations. The change begins 
with aligning our inner natures, our bodies, 
our social interactions and beliefs. 

Natural Resources

Many today view nature as a disposable 
rather than a renewable resource. We cut 
down rainforests for cattle ranching or 
sheep farming or to build roads—none may 
be inherently wrong, as long as we fully 
understand what we lose in the process. 
Our personal natures reflect society’s desire 
for growth and for things now. 

In Venezuela, our values and expectations 
are changing with the discovery and drilling 
for oil and minerals—we are richer as a 
nation but are we not poorer as a people? 

We can yearn for the mythical golden past 
where everyone had values and principles, 
and cultivated virtues such as simplicity, 
tolerance, gratitude and cooperation—
when the relationship with nature and 
the group was in balance. We can cite the 
rituals performed to thank the ancestors for 
what they had done and to be responsible 
for what was necessary to sustain future 
generations. There are the myths and 
stories told by grandparents or ancestors 
about the family and the community. The 
question to us, today, is what is our story? 
What are our values? How do our actions 
reflect those values and virtues? What 
are we as individuals, families, groups, 
communities and societies doing now?

Many say we have no time and are too 
busy to consider such questions. We are 
busy doing things we do not value at 
the expense of that which we say we do 
value—our inner nature and the land—our 
external nature. This perception of time is 
inherently one of destruction—of doing, 
measuring and being productive. This thirst 
for success and economic betterment 
is creating a tension between our inner 
nature and outer nature. 

I remember living in Santa Monica, 
California, during the 1960s and hearing 
a song written by Peter Seeger and later 
sung by many others, including Joan Baez. 
A line from that song is “Where have All the 
Flowers Gone, long time passing, long time 
ago…”; In French,“ Qui peut dire ou vont 
les fleurs“, and in German “Sag’ mir, wo 
die Blumen sind”. Where have the flowers 
gone, literally, and metaphorically in our 
individual and collective dreams? 

How absurd have we become? Camus 
says absurdity emerges from anxiety, 
which initiates a break with everyday 
routine activities. One can ask, has the 
reasonableness of our two natures become 
irrational? Has the familiar begun to appear 
strange? This incomprehensible split in our 
nature, this disconnection leads Kafka to 
ask, how absurd are we? A good question 
for us to consider.

We pine over our lost time, resources and 
the need to “save” nature, as if that is how 
we create sustainability. It is not. The only 
way to transform the world is by changing 

our individual perceptions and beliefs 
about the differences and commonalities 
before us—to question our absurdity. We 
need to tell the story of how these times 
of crisis are about our individual beliefs 
as a society, country and civilization. We 
seem to be caught in a vicious circle of 
action where the stated values are—
growth, economic gain and more things. 
Only by challenging these values, these 
fundamental assumptions, can we ever 
hope to reconfigure working relationships 
between growth and diversity, between 
human values and economic gain. We 
can get there only by asking deeper, more 
fundamental questions about values. 

We too easily fall into abstraction when 
considering the plight of others, ourselves 
(our inner nature) and nature in general. 
We inherently speak the language of 
abstraction, one of the mind, one which 
focuses on ideas, concepts and economic 
statistics. As a result, we continually 
attempt to make nature fit within those 
mental constructs which reinforce our 
modern “salt water” values. Where is the 
language of our inner nature of our heart 
or body? 

The abstract, absurd language of Western 
society tends to lead to separating 
the whole into discrete usable pieces. 
We become proud of our individual 
human capacities, our ability to develop 
methodologies, systems and tools, and to 
invent new visions. Who is asking if they are 
misdirected, if the chasing of money, power, 
prosperity and betterment are illusions or 
mirages? In our comparisons, why are we 
not asking - better than what? Based on 
what criteria?

What is it we actually value if we strip away 
the things, the technology, the career, the 
grandiosity of saving the planet—what 
remains for each of us, alone? Only from 
that place can we make a difference. 
Questioning what we believe and why 
we belief in it, is what Socrates called the 
examined life. Are we living an examined 
life or are we incapable of seeing in 
ourselves what we are capable of seeing 
all around us in nature, society and other 
cultures. 

Continues page 47
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By Larry Philbrook

What is your definition of a leader? Mine 
has become one who is clear on his or 
her intention or mission, and is willing to 
be on a journey with others.

What is the key leadership skill? 
Reflecting on what is going on, alone and 
with others.

Why? The world is changing. I am 
changing. You are changing. I am always 
making decisions based on the past on 
behalf of the future; my task is therefore 
to be in the flow. 

Three ways I have been working with this 
in my own life and with my clients:

• Life is a discovery process

• Pay attention and breathe

• Every action is a prototype

Over the past 3 years I have been 
working with some great colleagues at 
Encompass LLC on a project with the 
United Nations Secretariat managers 
across the world. The focus of the 
training is on Appreciative Leadership. 
Our task is to help these managers 
expand their context from Critical Inquiry 
to Appreciative Inquiry, not letting go 
of issues or problems but adding the 
element of looking for what works. It has 
been a tremendous experience for me 
to work with the UN people and with 
great trainers and facilitators who come 
from a completely different context than 
ICA’s Technology of Participation. Every 
training session is a unique combination 
of design, the facilitation team and the 
group. 

Life is a Discovery Process

Letting go of the image that “I have been 
there and done that” opens a possibility 
of change at every moment.

In our facilitation training in Taiwan, 
we have been using Dialogue as a way 

to help a group and a facilitator sense 
what is happening in a group beneath 
the method or questions. This has 
transformed the perception and spirit 
of our facilitation community. Some 
years ago, I was introduced to Otto 
Scharmer’s work on “Theory U” in this 
context. He uses the image of a “U” to 
illustrate a journey of moving down in 
deep reflection and dialogue, moving 
from downloading to seeing the other’s 
perspective, to the sensing and letting go 
that is necessary in order to come back 
up the other side, transformed by our 
reflection, toward insight and perhaps 
integration.

When I looked at this, I was so focused on 
dialogue that I did not see the connection 
with organizations and communities. 
Then two years ago several colleagues 
helped me realize that the basic image 
is one that ICA has used for a long 
time. LENS (now called Participatory 
Strategic Planning) is based on this 
process and presupposition). Scharmer’s 
creation now gave me a new perception 
and understanding in the context of 
leadership. Our clear task in our programs 
is to help create these moments of 
reflection. 

Pay attention and breathe

As a leader, I have not been listening to 
myself much, let alone others; the focus 
has been overblown on the decisions, not 
the process. 

The “letting go” at the bottom of the “U” 
is until “letting come” begins - the new 
insights and connections that come so 
strongly that we can’t resist. In planning 
processes, it is about expanding the 
sense of time spent on pondering what 
we might do to change the rules, not 
just harder or better, but different. Think 
desktop to ipad, looking for insights 
that change the rules. It’s necessary to 

take time because the area that we are 
breaking through may not be what we 
think it is. I was working with a group 
in China last year which thought the 
issue it was dealing with was structure. 
It was revealed through our dialogue 
that structure was a simple question but 
culture was where the real change was 
needed. Immediately insights began to 
flow and experiments were begun.

What is the symbol of transformation 
in this situation? Scharmer says the key 
to change “prototypes” is developing 
options, then trying them out, knowing 
that none may be “it” but all lead to a 
new opportunity to learn. 

Every action is a prototype

The context for action planning is 
transformed when it’s realized that the 
result is often less important than other 
factors: unintended consequences must 
be attended to. 

Let me use ICAI as an example. The ICA 
has a decision making structure called 
a general assembly (GA). It is made up 
of one representative from each ICA 
deliberating with colleagues from around 
the world to determine the directions 
and key decisions for our global structure 
and global community. In October 2010, 
members from ten national ICAs gathered 
in Talegaon, India, as the representative 
community to make decisions. It was 
experientially a low point of participation 
from the world and a high point of 
dialogue for those in attendance. This 
was the system we had used for 20 years 
but it was frustrating because it was so 
difficult to get everyone together, and to 
have enough time to talk and to share 
around the whole community. All the 
solutions seemed inadequate, too costly 
to gather and too difficult to get out all 
the opinions. 

So we decided to let go of our old image 
of the GA – all together. We began to 
explore how ICAs might talk with one 
another regularly. We explored and 
evaluated where and how each ICA was 
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operating. We explored virtual facilitation 
methods that were being developed. We 
invited “The Sisters”, a group of women 
facilitators who were experimenting with 
virtual facilitation, to share what they 
had been doing. In collaboration with 
them, we developed a form of dialogue 
combining regional dialogues with 
individual conversations to make sure all 
the ICAs were in on the conversation. 

We tried a regional conversation, then 
another; if people missed the call, I would 

try to call them on Skype to make sure 
they had access to the conversation. 
It was messy, lasted too long and was 
exhausting to the facilitators, yet for the 
first time almost all of the ICAs had been 
in the conversation, and heard each 
other’s voices. 

It was December and time for the GA. 
We prepared everything - then the 
system crashed the day before we were 
scheduled to do the GA. That required 
us to relook and simplify - and it worked. 

It was not perfect by any means, but 
another peer to peer, dialogue prototype. 
Getting closer to truly having all the 
voices heard, we held the GA with 80% 
participation, through virtual input in 
which all the ICAs participated. 

The transformation is not over; we are 
always changing from where we are, so 
today begins a new prototype.    q

By Jeanette Stanfield

Kawalpreet Singh, a facilitator of 
studies of The Courage to Lead 
(CTL) said this about the first 
edition: The Courage to Lead has 
given me a sense of calm but 
rejuvenated my sense of internal 
revolution that I seemed to have 
lost in the rigors of daily life. In a 
more dramatic sense, I was like 
a Cheetah who would exhaust 
all energy chasing a mirage of a 
deer and then give up. Now I feel 

like a Duck, calm above the water level and to the world but 
continuing to paddle below the water level to win against the 
flow of adversities. 

Maggie DiStasi exclaimed: I had defined leaders only as CEO’s 
and famous people who did great and public things with many 
followers.  The idea of leading my own life in the way that I want 
and need to was life-changing. 

These two people and many others like them have been sharing 
their experience of CTL and advising the editorial team about 
changes needed in the 2nd edition to clarify concepts and make 
them more accessible. 

The 2nd edition is being published because of the learnings and 
passion of ICA facilitators who have designed and led studies 
and courses with CTL over the last 11 years. A memorial fund set 
up to Brian in ICA Canada has provided the funding needed to 
publish this edition. 

I believe that Brian Stanfield would be very grateful to all of 
these people for their passion and care for the 2nd edition. The 
cover would surprise him. In specific chapters, he would notice 
structural changes we have made but I believe he would still 

recognize this book as his own. Brian’s voice and his personal 
stories have always been at the heart of CTL and he continues to 
play that role. 

We have tried hard to decrease ICA jargon but I am sure you 
will still find some. Many recent stories are in the 2nd edition 
including stories about our earth and humanity’s role. With 
the help of John and Lynda Cock , we got permission to use a 
wonderful poem of Thomas Berry “To all the children” which is 
now published in his book, The Great Work. 

To the children who swim beneath
The waves of the sea, to those who live in
The soils of the Earth, to the children of the flowers
In the meadows and the trees in the forest
To all those children who roam over the land
And the winged ones who fly with the winds,
To the human children too, that all the children
May go together into the future in the full
Diversity of their regional communities.

It has been a privilege over the last five years, for me to work 
with the editorial team of Daphne Field, Duncan Holmes, Staci 
Kentish, Fred Simons, Derek Stachan, and Virginia Varley on this 
2nd edition. Kevin Balm, Mark Butz, John Epps, Jan Sanders, and 
Elaine Richmond were very helpful to my own thinking regarding 
this book. I also want to thank Ronnie Seagren and Brian Griffith 
for their editorial skills, Ilona Staples for her caring layout work 
and Bill Staples for working with the publisher. 

ICA Canada looks forward to publishing the book in March 
2012. We plan to have the book on Amazon shortly after that 
and in paperback and e-book formats. We would like to share 
CTL in some way at the ICAI conference and General Assembly 
in Nepal. The world is more ready for The Courage to Lead 
than it ever has been. This book is an ICA gem of foundational 
wisdom for all of our work around the world. May it become a 
friend.   q 

Book Launch for The Courage to Lead  – 2nd Ed. 

Leadership

 Jeanette Stanfield is a member of ICA Canada.



16   Winds and Waves February 2012

By Randy C. Williams

from an article on how the ICA’s concept 
of its role is changing – from that of an 
organization that intervenes to awaken 
and motivate people to effect change to 
one that participates with others already 
involved in change. To read the full article, 
click the “read the full article” link at the 
end of this extract.

In 2012 the Institute of Cultural Affairs 
(ICA) and its founding organization, the 
Ecumenical Institute (EI), will celebrate 50 
years of service to the globe in anticipa-
tion of the next 50. In 1972 the ICA was 
incorporated and EI initiated a “turn to 
the world,” representing a significant 
change in the strategic approach to its 
mission. I believe that the national ICAs 
now spanning the globe must take a 
“new turn to the world” as they move 
into the next 50 years. This is prompted 
by two societal shifts currently being 
experienced. One is a shift in the root 
metaphor through which we view the 
world, from the image of the machine to 
the image of a self-organizing system. The 
second is a shift in context, more subtle 
than the first, from an economic to a 
cultural age. In response to these shifts, 

this “new turn to the world,” as I envision 
it, has two dimensions. The first is a turn 
away from a strategy of intervention and 
initiation toward one of participation in 
newly emerging realities that are unfold-
ing all around us. The second is a practical 
turn away from an emphasis on program 
development and delivery toward the 
establishment and nurture of collabora-
tive partnerships……

From Intervention To 
Participation
Intervention is what you do when you 
sense things are going in the wrong 
direction and someone needs to do 
something. We once quoted Joyce Carol 
Oates when she said, “What appears to 
be a breaking down of civilization may 
be the breaking up of old forms by life 
itself.”1 Following Oates’ lead, if we look 
at current events from a wider, history-
long perspective, we can discern positive 
trends, alleviating the need for interven-
tion and giving rise to the opportunity to 
participate in an emerging future filled 
with possibility. 

Singing together strengthened our com-
munal bonds. We often took popular tunes 
and wrote our own words like this verse to 
the tune of “Hi Ho Nobody Home”:

Free, free, free to decide

What this world is going to be.

This imperative is ours,

To be free, free, free to decide.

As I reflect on my own part in vain 
attempts to intervene to redirect the 
course of history, I confess that I now 
question the truth of these words. In this 
day of global influence and the increasing 
awareness of the interdependence of all 
things, it does not require keen insight to 
realize that no single presence or force 
in the world decides unilaterally how the 
future will unfold. Yet everyone and ev-
erything influences the future in one way 
or another. Martin Buber, the 20th century 
Jewish philosopher and theologian, sug-
gested that reality is forever emerging 
from each of us “to the course of being in 
the world” and that “what is to come will 
come” only when we decide on what we 
are “able to will.” But in the end Buber 
concludes that, “The matter will not turn 
out according to [our] decision.”2

All of us, willingly or not, are participants 
in the emergence of “what is to come.” 
We are by default parties to, but not 
the sole determiners of, the future. As a 
result of our very presence nothing will 
ever be the same. If we make a conscious 
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decision to willfully be the participants 
we are, we can then determine the 
depth, scope and intensity of our partici-
pation. 

After a generation of assuming we had to 
intervene if history was to proceed on the 
correct course, it is liberating to have that 
burden lifted. Peter Senge, known for his 
pioneering role in systems thinking, must 
have felt the same when he reported:

Over the past several years, I’ve been 
involved in initiating a lot of stuff. It’s 
really clear to me now that I don’t have 
to bother with that any more. It doesn’t 
mean I’m sanguine that our world is go-
ing to be transformed. I’m just saying the 
changes needed are happening. They’re 
emerging all around us. …the obvious 
thing is that…now is the time to look, to 
watch what’s emerging, to leverage it, 
and to disseminate it.3

Having a vision that resonates with one’s 
hopes and dreams for the future may 
suffice when building five-year plans, 
but when thinking on a world-wide, 
history-long scale, and acting as a part of 
an interdependent whole, visioning has 
nothing to do with imposing one’s own 
aspirations on the future. It has to do 
with the ability “to watch what’s emerg-
ing,” and then to become a participant 
in what we see happening—“to leverage 
it, and to disseminate it.” Underlying this 
kind of participation is the realization that 
good things are happening without our 
having to initiate anything. Hence the first 
aspect of the new turn to the world is the 
turn from intervention to participation.

From Programs To 
Relationships
The world becomes a different place for 
those of us who understand that our 
role as the servants of the servants is to 
participate rather than to intervene in the 
course of history. With a new root meta-
phor for life in the world and a new social 
context within which to function, we can 
now turn from overdependence on our 
own initiatives and devices and turn to-
ward building relationships of mutuality, 
“partnerships,” with those we are called 
to serve, who wish to participate with us 
as peers in the transformation of society 
that is already underway.

Margaret Wheatley, author of the ac-
claimed book Leadership and the New 
Science, has drawn upon her knowl-
edge of biology and quantum physics to 
establish some basic motifs for the way 
effective organizations operate, based 
on how nature and the world work. She 
argues that we are the sum total of our 
relationships, whether in the workplace, 
community or society at large. In an 
article co-authored with Deborah Frieze 
she writes:

[T]he world…changes as networks of 
relationships form among people who 

discover they share a common cause and 
vision of what’s possible. …our work is to 
foster critical connections (my emphasis). 
We don’t need to convince large numbers 
of people to change; instead, we need 
to connect with kindred spirits. Through 
these relationships, we will develop the 
new knowledge, practices, courage, and 
commitment that lead to broad-based 
change. …emergence only happens 
through connections.4

Wheatley and Frieze stipulate that arriv-
ing at critical mass is not the issue, but 

Continues page 45
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By Tom Wray

In 1962, a group of young activists joined 
the staff of the Ecumenical Institute in 
Chicago. Fifty years later, the EI and the 
Institute of Cultural Affairs are collectively 
celebrating a half century of history and 
work by looking forward to the next 50 
years.

The Institute of Cultural Affairs in the 
U.S.A. (ICA-USA), incorporated in 1972, 
plans to host an event to commemorate 
each of these 50 years. At each event, 
people will discuss where the ICA-USA 
will go in the next half century. They 
will add their names and thoughts to 
strips of cloth to be incorporated into an 
artwork to be created by Chicago artist 
Gina Alicea. The finished artform will be 
displayed at the ICA building in Chicago.

Awakening the Dreamer 

The first of the 50 events took place in 
Binghamton, NY, with the “Awakening 
the Dreamer, Changing the Dream” 
symposium at Broome Community 
College. The symposium was a 
Pachamama Alliance program. “I saw 
the event capture the interest and 
participation of both experienced activists 
and people new to thinking of themselves 
as having something important to give in 
creating the future,” said colleague and 

event organizer Janice Ulangca. “Work in 
pairs and small groups alternated with 
excellent DVD presentations by people 
such as Desmond Tutu, Thomas Berry, 
Matthew Fox, Thich Nhat Hanh, Wangari 
Mathai, Paul Hawken (author of Blessed 
Unrest) and Rob Hopkins (Transition 
Communities).” 

Representatives of ten local co-
sponsors of the symposium gave short 
reports on current activities of their 
respective groups. Organizations sending 
representatives included the Centers 
for Community Engagement from both 
Binghamton University and Broome 
Community College, groups that focus on 
political information and activism, and a 
coalition that works on the environment 
issues and local small business 
development. The Peace with Justice 
Committee of the Broome County Council 
of Churches recruited the co-sponsors, 
handled publicity, registration, and 
provided food. The facilitation team for 
the symposium had traveled from Ithaca 
and Hunter Mountain, NY, and Baltimore, 
MD, to volunteer for the event.

Learning Basket 

The ICA-USA’s Learning Basket Think 
Tank was the next event two weeks 
later. Held at the ICA building in Chicago, 
the gathering provided participants the 
opportunity to share perspectives gained 
after working for many years with 16 
organizations in the Chicago and Phoenix 
area as well as with a variety of cultural 
groups. 

In the early 1960s before the advent of 
Head Start, the ICA developed a research-
based approach to the education of 
children from infants to three years old. 
This approach was developed in the 5th 
City Preschool Institute which included 
an Infant School and a Mini School for 
toddlers. For the past 15 years, ICA-USA 
has continued this pioneering work in 
the Learning Basket program, which has 
reached underserved families in seven 
states in the United States as well as 
internationally. 

The practitioners pooled their 
perspectives and experience to 
determine the critical strategic actions 
needed to position the Learning Basket 
approach as a resource to address the 
concern for School Readiness. The group 
determined that the program emphasizes 
the power of cultural differences and 
identity, and the importance of socio-
emotional development for both children 
and parents. The result is a much-needed 
emphasis on programs concerned with 
children’s learning success. 

Chicago communities 

The ICA-USA Board held a reception on 
November 7. ICA-USA President and CEO 
Terry Bergdall spoke to the gathered 
Board members and the Resilient 
Communities Initiatives Advisory Board 
to talk about the goals and hopes of the 
Accelerating Change in 77 Communities 
project. The project is a year-long effort 
to gather and highlight the sustainable 
development efforts in each of Chicago’s 
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77 community areas, ending with a share 
fair at the ICA in September 2012. 

The event will involve community groups, 
businesses, and agencies of city, state, 
and national government. A report 
on the 77 neighborhood sustainable 
initiatives will document successful local 
undertakings and key lessons learned 
in their implementation. These will be 
shared electronically with neighborhoods 
and nonprofit organizations across 
Chicago.

The “Sharing Approaches that Work 
Conference” will help encourage and 
accelerate local efforts while catalyzing 
follow-up work in Chicago’s community 
areas during the next two years through 
training workshops, local share fairs, 
and collaboration efforts between 
neighborhood groups to build a common 
vision. 

The anticipated result will be multiple 
local initiatives which will significantly 
contribute to the success of the Chicago 
Climate Action Plan by 2020. The ICA-
USA is the organizing sponsor with 
current co-sponsors Illinois Clean Energy 
Community Foundation, Millennia 
Consulting, LLC, Heartland Alliance, 
Faith in Place Transition USA and others. 
Over the next six months, the ICA-USA 
envisions creating many alliances for 
building sustainable resilient Chicago 
communities.

Sharing Conference 

More events have been planned, with 
the sharing conference in September 
2012 being the peak event. Already, 
15 events have been set up across the 
United States and in Europe and Nepal. 
Events in December included a “surprise” 
birthday party for ICA colleague Richard 

Alton in Chicago and the Courage to 
Lead book study group in Oakland, CA. 
Events in January included the ICA-UK 
Annual Meeting and Conference in 
Manchester, the Grassroots Participation 
in Community Change in Greensboro, NC, 
and the Technology of Participation (ToP) 
Annual Meeting in Sacramento, CA. 

50 Events for 50 Years: Locations of events around the world. Some cities are hosting multiple events.

Think Tank Team: Colleagues at the Learning Basket Think Tank. Back row, starting from the left: Arthur 
Carrillo, Walter Brown, Katie Kretzmann, Terry Bergdall, Jorge Esparza, Isabel Wolfe, Rosario Rodriguez, 
Chandra Bhattarai, George Packard, Angelica Rodriguez, Elise Packard. Front row, from left: Sumitra Mishra, 
Uma Devi Mishra, Raul Jorquera.

Small group meeting: One of the small discussion 
groups during the ICA Board reception in Chicago in 
November.

All colleagues are welcome to host 
an event in support of the 50 events. 
Information and advice on how to 
host an event is available on the 
ICA-USA website at www.ica-usa.
org/?page=50thanniversary. The events 
are focused on discussion, education and 
planning, not fundraising. If you would 
like to organize a 50th anniversary event 
in your area, just contact any of the 
colleagues below: 
Judy Lindblad - nj.lindblad@gmail.com 
Ellen Howie - rhowie3@verizon.net
Janice Ulangca - aulangca@stny.rr.com
Ester Mae Cox - missestermae@gmail.
com

Click here for ICA history video link:
http://www.youtube.com/
watch?v=maeGOqDs6CE    q
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Sovereignty

The word sovereignty is well-used by 
small-farmer organisations and allied 
practitioners when they speak of food 
sovereignty or seed sovereignty as a right 
of autonomous self-reliance, of local 
ownership, of decision-making from a 
stance of consciousness and free-choice, 
not subject to the will and whims of 
those outside who may seek to control or 
exploit.

Sovereignty is a particularly powerful 
concept when applied to organisation, 
suggesting the same authentic qualities, 
describing a home-grown resilience, 
an inside-out identity, the idea of an 
organisation being the expression of the 
free will of its own constituents. It should 
be clear that rights like food sovereignty 
can only exist if they are embedded in 
strong, sovereign organisation.

Sovereignty is both a quality of 
organisation to be developed and a 
right to be respected and defended. 
If development is about shifting or 
transforming power there has to be a 
clear concept of where power can be 
rightfully and sustainably held - sovereign 
local organisations and social movements 
are an obvious location.

But sovereignty is hard to come by. 
We witness vibrant, if disorganised, 
community-based organisations, 
movements and local NGOs, continuing 
to line up for funding, fitting themselves, 
their work, structure, language, indeed 
their life, into the templates of short-term 
funded projects and tightly contained 
project-cycles. Local organisations 
continue to be the service-providers of 
donors and government to achieve their 

externally formulated project goals, with 
a few participative processes thrown in 
to give them local flavour. And all gamely 
assisted by NGOs and professional 
consultants, themselves competing for 
funding and held to account against 
external measures.

Some of the larger international NGOs 
working out of a rights-based approach 
have begun to recognise the importance 
of supporting local organisations and 
movements as rights-holders. But despite 
the speak of “rights” we continue to 
witness local organisations or “partners” 
being assessed against templates, 
checklists and models of a “best practice” 
organisation developed in the North and 
having their capacity built accordingly. 
We witness lively volunteer-based 
organisations and emerging grassroots 
movements being rebuilt into more 
professional organisations losing their 
character and representing only those 
interests of the community that align 
with funding or NGO guidelines. We 
witness them developing into better-
behaved citizens, possibly alleviating 
some small vestiges of poverty in the 
short-term, but angry only when the 
funding slows, no longer at the injustices 
they were born out of, becoming a pale 
shadow of their potential at best and a 

blockage to authentic development at 
worst. We sometimes wonder whether 
the NGOs and donors of the development 
sector have become latter-day 
missionaries, undermining indigenous 
potential and naively and unwittingly 
softening up the natives for more post-
colonial globalisation!

This is development without local 
sovereignty and it has long accompanied 
the deepening poverty of the 
marginalised of this world. It is also 
extremely difficult for the development 
sector to admit this veiled role without 
exposing its own lack of sovereignty and 
backbone.

The situation may be dire but it is 
not hopeless. There are sovereign 
organisations and movements on all 
continents bucking this trend, often 
supported by developmental donors 
and NGOs, and the sector needs to seek 
them out and learn from them. There 
are many initiatives, programmes and 
projects that hold great promise if they 
can adjust or transform themselves 
towards incorporating a more directly 
organisational approach or indirectly 
providing support in this direction. 

If this is true then it requires that 
development practitioners, including 
donors, pay more attention to the 
concept of organisation itself and the 
practice of facilitating the development 
of authentic and sovereign local 
organisation and social movements. 
There may be a growing body of 
professional OD facilitators in the sector, 
some of whom are developmental, but 
we believe that it is a discipline that 
needs to be more widely learnt and 
become more central to the practice of 
the sector as a whole, not just a small 
professional enclave.

What are some of the key aspects of the 
identity of a sovereign organisation or 
movement?

… such an organisation strives to know 
and work with its own purpose. It 

Doug Reeler is with the South African non-governmental organization Community 
Development Resource Association (CDRA). They value people’s ability to organize and 
so shape the world. They seek to transform power towards a just world characterized 
by freedom, inclusion and sufficiency. Doug has been with CDRA for 12 years focusing 
on learning and social change as well as establishing communities of practice around 
the book, Barefoot Guide. The founder of CDRA, Allan Kaplan, was very appreciative of 
ICA’s book Winning Through Participation – “one of the few books that I found useful”.  
CRDA has done work with ICA Egypt.

Community Development Resource 
Association

Importance of sovereignty for NGOs

By Doug Reeler



Winds and Waves February 2012   21 

Sovereignty

works on and out of clear principles and 
values and has the courage to hold onto 
these.

… it is an authentic expression of the 
will and voice of its own constituents. 
It can provide services but is not the 
service provider of another organisation’s 
purpose, and while it may accept funding 
it is not a surrogate vehicle for the funded 
projects of outside agencies.

… a sovereign organisation is culturally 
and structurally unique, not a clone of 
some external “best practice” template.

… a sovereign organisation is politically 
conscious, knows its rights and 
responsibilities and understands the 
power relationships it is held in.

By Nan Hudson

 ICA Canada is celebrating 35 years of 
transforming lives and I want to use the 
occasion to thank all those who have 
played a part in our important mission.

As we mark World AIDS Day, I reflect 
on the Il Ngwesi community in Kenya, 
which three years ago invited ICA 
Canada to help it stave off the scourge 
of HIV. After participating in our unique 
Listen to the Drumming program, the 
community now has one of the lowest 
infection rates in the region and has 
brought its approach to 10 neighbouring 
group ranches with equal success.

Great diversity in our programs means 
great impact. In Toronto, I meet men 
and women every day who have taken 
our Courage to Lead training course and 
who report an emotional, substantial 
change in their lives.

This past year, excitement has been 
building for our Indigenous Language 
and Literacy Initiative.  We’ve partnered 

with Ka:Nen, a First Nations organization 
in Thunder Bay, to promote aboriginal 
language reclamation by working with 
young children and their families in 
Ontario.

And for the past three years, we’ve been 
inspiring confidence and competence 
in Ontario youth through our Youth 
as Facilitative Leaders. We recently 
helped facilitate a two-day workshop to 
create and sustain grassroots change for 
aboriginal youth.

Marilyn 
Junnila’s 
grandson, 
Baby Jon, in 
a traditional 
moss bag 
carrier

Ojibway Elder Freda McDonald of Thunder Bay 
Ontario.  She met with us for 3 days last May in 
Thunder Bay, listening as we planned our program 
together.  At the end of the 3 days, she announced 
that she had a word to share with us, and wrote 
on the flip chart 2 words, “Bimadje Aawasowin” 
which means ‘the Act of Saving the Children’.  This 
was her summary of our vision for the joint work 
we were beginning.   (Ironically, this took place also 
before Save the Children Canada decided to partner 
with us in making this program their primary 
Canadian-based program.)  q

The Planning Team for the ILLI Program, from left 
to right ICA Canada ILLI Program Director Miriam 
Patterson, Executive Director of Mishko Bimaadziwin 
Marilyn Junnila, Program Director Connie 
Hartviksen, Nasinya Patterson (Miriam’s daughter), 
and myself ICA Canada E.D. Nan Hudson

ICA Canada Celebrates 35 Years

Nan Hudson is Executive Director, ICA 
Canada.

… a sovereign organisation is able to 
cooperate and work with co-travellers 
and peers without losing its sense of self. 
Sovereignty does not denote parochial, 
insular behaviour, though there may 
be phases of independence, of inward 
development and of finding own identity, 
before opening up to collaboration.

… sovereignty is both a quality and 
a process of continual learning. The 
ability to learn and adapt will determine 
its sovereignty in a changing and 
volatile world and thus its increasing 
effectiveness. A sovereign organisation 
learns from many and varied sources, 
primarily its own hard-earned experience, 
but also through its diverse horizontal 
learning relationships with co-travellers 
and peers.

It is in encouraging and supporting these 
qualities and processes that we may find 
the real challenges of developmental 
practice for NGOs and donors. What it 
requires is the time to see what is living 
in communities that is authentic, that 
has potential, accompanied by a deep 
respect for what is local and indigenous 
and a subtlety of practice to give 
thoughtful and careful support where it 
is needed.

Perhaps it requires practitioners and 
donors who are working on their own 
sovereignty, beholden to their own 
purposes and values, derived from 
the needs and rights of those they 
seek to support, rather than as the 
funded, outsourced agents of higher 
powers.   q

ICA NEWS BYTE

Canada

http://www.icacan.org/sites/all/modules/civicrm/extern/url.php?u=135&qid=6161
http://www.icacan.org/sites/all/modules/civicrm/extern/url.php?u=136&qid=6161
http://www.icacan.org/sites/all/modules/civicrm/extern/url.php?u=137&qid=6161
http://www.icacan.org/sites/all/modules/civicrm/extern/url.php?u=138&qid=6161
http://www.icacan.org/sites/all/modules/civicrm/extern/url.php?u=138&qid=6161


22   Winds and Waves February 2012

Localization

By Ken Hamje

As we daily encounter the realities of 
changing climate and escalating food 
and energy prices, it’s becoming clear 
that one of the dominant realities of 
our century will be “localization” as 
Rob Hopkins called it in “The Transition 
Handbook” first published in the UK in 
2008. The understanding of “Peak Oil” 
imposing limitations on future energy 
usage makes it clear that our civilization 
– and even the survival of our species 
– must move forward as autonomous 
sustainable localized communities – 
or not at all. This transition process 
will bring about the disintegration of 
the global economy as we know it, as 
transportation costs become a dominant 
factor in product costs and consumerism 
declines sharply as values change.

This reality offers a great challenge to the 
ICA to collaborate in the creative process 
of this great transition of localization to 
assure that it is based on the cultural 
values of abundance, consensus and 
collaboration rather than those of 
scarcity, dominance and conflict. This is a 
theme that ICA-Peru has been developing 
over the past few years. 

In Peru, or any other developing country, 
you can pass through endless small 
remote communities and encounter 
front-room stores in homes selling an 
array of global brands of soft drinks, 
beer, potato chips, pasta, cookies, etc. 
to the very people who produce the raw 
materials of these largely unnecessary 

products. These shopkeepers are 
unconscious agents of the global 
economy who are draining cash from 
their subsistence economies. This money 
represents the thin line of their precious 
capital needed to build viable sustainable 
communities for the 21st Century. 

Not only do these global brands draw 
off scarce cash, but they also have 
created a lifestyle of dependency on new 
unhealthy “foods” which have led to a 
secondary effect of the development 
of typical urban “diseases”, leading to 
rapidly increasing sickness expenses – of 
course, treated with global brands of 
medications. While “peak oil” will weaken 
these trends in the coming decades, the 
opportunity is to link these communities 
to the simple changes they can make 
NOW to take back control of their lives, 
their values and the natural health of 
their cultures.

Four themes of action have emerged 
in our work with many communities 
stretched over half of the geography of 
Peru: 
• Transform local resources for value 

added which is currently passing to 
middle men and urban factories: 
make thread and sweaters from your 
wool and preserve your fruits to sell 
to local and regional markets.

• Replace imports from national and 
international factories which come 
into your local economy: make 
clothing for local markets and replace 
packaged snacks and bottled drinks 
with local products of superior quality 
and lower prices.

• Create new products and services 
to meet the unique needs of 
your local zone: respond to the 
real needs of people through the 
development of products designed 
in direct contact with the people 
who want them. 

• Buy Local Products from local 
suppliers and keep your money 
circulating in the local economy: 
hundreds of communities in the UK 
and around the world even have their 
own currencies to motivate local 
purchasing.

The communities where these 
approaches have been most readily 
adopted are those where the relationship 
to the future has been grounded 
in cultural quality-of-life values like 
simplicity, community, involvement of 
women, inclusion of youth, event-based 
marketing through celebrative fairs, etc. 
This work is always consensual by its 
very nature and done in enlivening forms 
of engagement with all sectors of the 
community. Communities engaged in this 
transition are joyful places to visit and 
live, for they are places where everyone 
can win with their lives.

In the localization scenario of the future, 
urban society is going to be difficult to 
sustain. The hope of our future civilization 
rests with rural communities which have 
the resources at hand and the resiliency 
to sustain themselves in the face of the 
many challenges that lie ahead in this 
century and beyond. Shouldn’t “Enabling 
Effective Localization” be a unifying global 
theme for the work of the ICA?   q

Local product fairs are fun!  Fresh yogurt daily for your neighbors Teaching neighbors to make chips

Localization - The Opportunity of Our Future

Ken Hamje is Executive Director, ICA-Peru
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Volunteers

Since the inception of ICA, one of the 
drivers of our approach (and, since 1988, 
our structure) has been the recognition of 
the importance of local organisations and 
the need to develop their capacity in order 
for them to be effective in supporting 
and guiding the development process 
in their own areas. It is through building 
the capacity of these organisations 
and the individuals within them that 
human potential can be released and 
communities enabled to cope with the 
ever-changing challenges that they face. 

It is in this context that this article 
is written. It traces the history and 
development of the Village Volunteers 
sponsorship scheme since its 
establishment in 1985, and describes how 
money from the fund has been used more 
recently to support the efforts of local 
organisations in Africa. 

The scheme was started in the U.K. by 
people returning from volunteering with 
ICA Kenya and wanting to support the 
ongoing work in Kenyan communities. 
The scheme linked individual sponsors in 
the U.K. with members of ICA Kenya. The 
sponsors provided much-needed funds 
to augment the modest stipends the 
“village volunteers” were then being paid 
and in return, received regular reports 
from individual workers to learn first-
hand about the joys and challenges of 
development work in the Kenyan villages. 

The scheme has been running constantly 
and consistently for the past 27 years. 
However, the context within which it has 
been operating has changed significantly. 
ICA Kenya, together with many other ICAs, 
became increasingly professionalised, with 
staff receiving salaries and becoming less 
dependent on additional payments to 

Village Volunteers Reorient Funding  
for Projects In Africa

By Jonathan Dudding

Jonathan Dudding is Director of 
International Programmes, ICA:UK

(jdudding@ica-uk.org.uk) 

meet their basic needs. Such a trend was 
reflected in the U.K. as well, with the work 
of the volunteer-run ICA Development 
Trust being gradually taken over by ICA:UK, 
a company limited by guarantee with 
charitable status. Nevertheless, the Village 
Volunteer disbursements continued, being 
used sometimes to bolster the salary 
“pot” in Nairobi, and sometimes more 
on Continuing Professional Development 
for staff members. At the same time, the 
Village Volunteer newsletters continued, 
with ICA Kenya staff members continuing to 
report on community development work. 

The process by which the scheme changed 
from being focused on Kenyan village 
volunteers to being a fund available for 
broader capacity development initiatives 
for ICA:UK partners across Africa was 
managed carefully. We made sure that 
all the key players-sponsors, ICA Kenya, 
ICA:UK, other ICA:UK partners in Africa 
were involved. We were also careful not 
to lose either the key principles upon 
which the scheme was founded (the 
focus on linking people, the exchange of 
funding and information, the emphasis 
on enabling a national organisation to 
grow and develop) or to lose some of 
the scheme’s attributes which make it 
attractive to sponsors and recipients alike 
(the partnership nature of the scheme, 
the provision of funding for organisational 
development often hard to raise from 
other donors, the opportunity to engage 
with supporters in a different way, a 
platform which can be promoted to attract 
other funding). 

So where is the scheme now? With the 
transition to the new approach made, the 
scheme is now more firmly integrated in 
with ICA:UK’s broader strategy with its 
partners in Africa. The fund is still able to 
disburse about GBP 5,000 annually, and 
has been used in recent years to support 
organisational development activities in 
different organisations in Africa:

1. In 2008, contributing towards the cost 
of training 32 Lambassa ICA Benin staff 

In 1987 Village Volunteers 
was awarded the “Best Third 
World Social Invention” 
by the Institute of Social 
Inventions:
“The project offers an 
alternative to villagers’ 
criticisms that government 
or aid agencies bring about 
development which results 
in stifling local initiative and 
dependency on inappropriate 
and unwanted programmes”

In addition to these more “internal” 
changes, there was a growing demand 
internationally and in the U.K. for greater 
accountability: people sponsoring 
development work wanted to know 
where their money was going, what it 
was being used for and what difference 
it had made. Further, as ICA:UK became 
increasingly clear on what it was trying to 
do through its partnership work in Africa, 
it became apparent that the funding from 
the Village Volunteers sponsors could 
be used more effectively in supporting 
both organisational and community 
development. Demand was not coming 
from Kenya alone and there needed to be 
greater accountability for how the money 
was being spent. 

Kenyan women supporting each other during a 
training event - used by Village Volunteers to reflect 
the partnership approach.

mailto:jdudding%40ica-uk.org.uk?subject=
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and volunteers in ToP methods. After the 
event, the participants went on to play key 
roles in ICA’s programmes. As Kassimou 
Issotina, Lambassa’s director, wrote a year 
after the training, 

“We don’t worry now when we need 
to start a project. After this training we 
noticed that communities’ participation 
in our programmes is increasing because 
they understand better what we do.”

2. In 2009, sponsoring staff members from 
ICAs in South Africa, Tanzania, Zimbabwe 
and OPAD (Zambia) to attend a major 
workshop on Resource Mobilisation in 
Zambia. Organised by OPAD and ICA:UK 
and attended by 23 people from 19 
organisations in three networks and 
eleven countries (see photo above), 
the workshop developed a process for 
organisations to assess and develop their 
capacity to mobilise resources, a process 
that has since been tried and tested both 
in Africa and Asia. 

3. In 2010, Village Volunteers supported 
the Safe Neighbourhood Foundation (SNF) 
in Budaka, Uganda, to hold a strategic 
planning process, bringing together 14 
people from their staff, Board and key 
stakeholders for five days of deliberation 
and decision-making. As Vincent 
Namulezu, Chairman of the SNF Board of 
Directors, said,

“This Strategic Plan is a result of the input 
of a cross section of members of our 
community in Budaka, Board members of 
SNF, members of our civil leadership, all 
the management staff and representatives 
of farmers. The final plan, together with 
the budgetary proposals, contains all the 

essentials needed to strengthen SNF and 
Safe Neighbourhood Communities to plan 
for the future.”

One of the immediate benefits that SNF 
was able to gain as a result of having 
this strategic plan was the commitment 
of HorizonT3000, an Austrian NGO, to 
send an organisational development 
consultant to work with them over a 
period of two years to help them develop 
capacity in line with the plan they have 
developed. 

4. 2011 saw two grants going to Kenya. 
After the success of the strategic planning 
event for SNF, a similar event was 
sponsored for Support for Community 
Response (SCR), a small NGO operating 
in the Coast Province set up by ex-ICA 
Kenya staff members. A second grant was 
given to SCR later in 2011 to host the first 
meeting of what is now called the East 
Africa ToP Network. It brought together 
ICAs from Kenya and Uganda (ICA Tanzania 
was unable to attend) and other East 
African NGOs with strong connections 
to ICA and its approach. This event has 
only just taken place (in November 2011), 
but the initial signs are that it marks the 
beginning of another example of how 
organisations can collaborate and work 
together for their mutual benefit. 

Our experience with Village Volunteers 
has given us some key insights. Firstly, 
access to funding to enable investment 
in organisational development is a great 
advantage both for those organisations 
requiring such investments but also to 
those organisations seeking to provide 
support and advice. One of the challenges 
of the more facilitative approach to 
organisational development is that it often 
places the burden of financing change 
onto the organisation which is least well 
placed to access such finance. Having 
Village Volunteers means that there can be 
some funding available at least to kick start 
the process of change and make some 
progress, even as longer term thinking, 
planning and fundraising are taking place. 

In addition, such a fund has wider benefits. 
It provides evidence of a continuous and 
values-led approach to work with partners, 
which is significant in being able to 

attract funding from institutional donors. 
It also creates a further opportunity to 
recruit, engage with and retain a different 
supporter group. Although numbers have 
remained small, there is tremendous 
loyalty and the turnover of sponsors has 
been very low, even with the major shift 
described here.

Despite the clear advantages of such a 
scheme to development professionals, 
persuading individuals to support it is 
difficult. The scheme requires some 
understanding of how development 
works, an appreciation of the importance 
of local organisations in any development 
process and a readiness to give to a fund 
that is less likely to provide immediate 
and tangible returns on money spent. 
In trying to get these messages and this 
understanding across, we are, at least 
to some extent, working against the 
prevailing norms in fundraising, which are 
primarily to appeal to people’s emotions 
and emphasise the direct link between 
their money and a suffering individual’s 
welfare. 

Looking forward, we believe strongly that 
this fund represents a sound approach 
that is vital to development and which 
leaves development firmly in the hands 
of the local organisation. We want to 
see Village Volunteers expand, engage 
more supporters and increase the level of 
funding available for our partners in Africa. 
We would also like to see our partners 
play a greater role in agreeing how the 
funds should be allocated and spent. 
Currently, such decisions are made in the 
UK (by the ICA:UK Trustees on advice from 
staff) in response to proposals received 
from partners. The ICA network in Africa 
has been talking of trying to establish a 
development fund for its own capacity 
development for many years, but this has 
yet to become a reality. Village Volunteers 
is already starting to fill that gap, but the 
possibilities exist for it to make a much 
more significant contribution, and for the 
ICAs in Africa to have a much greater say 
in its use and application. We welcome 
suggestions as to how to make that 
happen.   q

For further information, see www.ica-uk.
org.uk/village-volunteers

Participants at the Support for Community Response 
Strategic Planning event in July 2011.

http://www.ica-uk.org.uk/village-volunteers
http://www.ica-uk.org.uk/village-volunteers
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Identity

By Eleonora Insalaco & 
Catalina Quiroz Niño
Context:
A group of 50 citizens from the Euro-
Mediterranean region gathered in 
Alexandria on Oct 29-31 to hold the 1st 
Education Convention for Intercultural 
and Democratic Citizenship in the 
Euromed Region (Europe, North Africa 
and the Middle East). The promoters and 
organizers of the event were two pivotal 
institutions within the region: 

• the Anna Lindh Foundation (ALF), 
(http://www.euromedalex.org) whose 
mandate is to bring people together 
from across the Mediterranean to 
improve mutual respect between 
cultures and to support civil society 
working for a common future of the 
region.

 It was represented by Gemma Aubarell, 
Head of Programme Coordination Unit, 
and Eleonora Insalaco, Multi-Annual 
Programmes Manager; Coordinator of 
the Euromed Observatory

•  Swedish Institute Alexandria (SIA), 
which is an autonomous part of 
Sweden’s Foreign Service, committed 
to initiatives for dialogue in several 
areas and at different levels of society. 
It is currently devoted to activities 
related to democracy and human 
rights. http://www.swedenabroad.
com/Start____5296.aspx

 It was represented by Stig Elvemar, 
Acting Director, and Cecilia Sternemo, 
Deputy Director 

The geo-strategic position of both 
institutes in Egypt allows them to be 
privileged witnesses and stakeholders 
of the radical changes that are shaping 
a new democratic citizenship identity 
and intercultural relations among Euro-
Mediterranean countries, amid all the 
upheaval in the region.

The 50 citizens representing civil society 
were chosen from 360 organizations 
which applied to attend the Convention. 
They were people committed within 
the formal, non-formal and informal 
education sector across the Euro-
Mediterranean countries. Most of them 
were meeting for the first time. ICA Spain 
was one of the organizations selected.

Content:

The main objective of the Convention was 
to lay the base for the development of an 
Intercultural and Democratic Citizenship 
Education (IDCE) programme, targeting 
all three educational systems (formal, 
non-formal and informal) and building on 
existing programmes, initiatives and tools. 

The approach and methodologies of the 
convention focused on how to develop an 
intercultural education programme which 
could cover the following items: 

• An IDCE capacity building programme 
for education professionals.

• Strategies and policies supporting 
the reform process in the field of 
citizenship education.

• Intercultural, pedagogically based 
methods and actions in the social 
sphere to empower young people, 
foster the development of a culture 
of participation, dialogue, openness, 
critical thinking, empathy, curiosity 
and respect for other cultures across 
the Euro-Mediterranean region.

The following are some of the questions 
and challenges we faced during group 

discussions on how to promote IDCE 
within the region: 

• Can there be a shared concept of 
citizenship, taking into account all the 
different power and emancipation 
struggles in the Euromed region? 

• What can we learn from each other 
as we interchange and exchange IDCE 
good practices?

• What links can we build between 
formal, non-formal and informal 
learning on IDCE?

• Religion or secularism in the 
programme?

• How to bridge the gap between street 
values and democratic values. 

• How to overcome the fear of change 
and traditionalism.

• How social participation can be 
promoted in an equal and equitable 
way.

• How to overcome cultural and social 
resistance to change. 

• Are we going towards new ways of 
social participation? How to make use 
of new media.

Some of the key working definitions 
regarding IDCE values, purposes, process 
that were introduced came from: 

UN Human Rights, Office of the High 
Commissioner of Human Rights on 
Education for democratic citizenship:

“Education for democratic citizenship 
focuses on educational practices and 
activities designed to help young 
people and adults to play an active 

Education Convention on Creating a 
Euro-Mediterranean Identity

Two slides highlighting youth cyberactivism in Tunisia from a presentation by Souad Halila. 

Eleonora Insalaco is a member of the 
Lindh Foundation; Catalina Quiroz Nino is 
a member of ICA Spain.

http://www.euromedalex.org
http://www.swedenabroad.com/Start____5296.aspx
http://www.swedenabroad.com/Start____5296.aspx
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part in democratic life and exercise 
their rights and responsibilities in 
society.”

Anna Lindh Foundation – Strategy 2012 
-2014 on Intercultural Dialogue:

“an exercise of social exchange where 
actors are not abstract cultures, but 
human beings with complex identities 
and carrying personal or collective 
projects addressing their needs and 
their expectations. An exchange which 
takes place ‘in close relation with the 
ability of individuals to decide and 
participate’, that is to say, acting as 
citizens.”

National (Irish) Council for Curriculum and 
Assessment on Intercultural Education 
(2005):

“….respects, celebrates and recognises 
the normality of diversity in all areas 
of human life. It sensitises the learner 
to the idea that humans have naturally 
developed a range of different ways of 
life, customs and worldviews, and that 
this breadth of human life enriches all 
of us. It is education, which promotes 
equality and human rights, challenges 
unfair discrimination, and promotes the 
values upon which equality is built.”

Process:
The process aimed to get a common 
understanding and consensus of key ICDE 
elements which have particular relevance 
to the impact of the current changes 
happening in the Arab countries. 

The meeting was structured in plenaries, 
with three working groups which met 
certain criteria of gender, educational 
sector and geography. The process aimed 
to facilitate the exchange of experiences, 
mutual feedback, identifying common 
needs, challenges and defining concrete 
proposals for the future. This was done 
following a methodological discussion 
framework: 

a) Regional contexts; b) Needs 
Assessment; c) Methodology and 
Approaches; and d) Strategic Design. 

a) Regional contexts sharing: Two 
inspiring cases were presented before 
breaking into group discussions: 

• Combine a Euromed approach with 
country and local-specific measures 

• Teachers trained to adapt to a 
new role of facilitating learning 
processes.

 Challenges such as: 

• How to be responsive to immediate 
social, political needs of youth.

• How to avoid disillusionment 
and disappointment after having 
achieved major social and political 
shifts. 

• How to regain ownership of what 
has been achieved and encourage 
social change. 

• How to promote equal social 
participation and develop a sense 
of responsibility and accountability 
for social, cultural and political 
stakeholders.

• How to create mutual confidence in 
societies in transition

• The lack of role models for leaders 
and style of leadership to refer to. 

• How can the IDCE programme 
be resilient to changing political 
conditions? Can the future 
programme be protected from 
political interference? 

• How to support the formation of 
multiple and flexible identities 
while enhancing common identities 
as citizens in public spheres.

 Exchange of good practices on ICDE:

• How formal education can 
integrate the lessons and 
experience of the non-formal and 
informal sectors.

• How to value and rescue the 
human experience as a source of 
learning. 

• How to replicate good practices 
for developing intercultural 
competences focused on human 
experience process learning, such 
as the psycho-pedagogical process 
applied for Religious Diversity 
and Anti-discrimination training 
course, based on following learning 
experiential stages: à Building the 
Foundation à Identity àCultural 
Awareness à Examining Issues 
à Confronting issues à Personal 

 Cecilia Sternemo (left) of SIA and Eleonora 
Insalaco of ALF leading a plenary session. 

• An Egyptian case: challenges and 
opportunities for the emergence 
of a new culture of democracy 
and participation by Nabih 
Shehata 

• A Tunisian case: youth participation 
in the current secular/religious 
divide and pre-elections ideological 
arena by Souad Halila

b) Needs assessments: In working 
groups, we continued sharing 
different educational and 
methodological approaches which 
allowed us to identify common 
challenges and needs regarding IDCE 
implementation:

 Needs such as: 

• An inclusive, participatory 
and innovative contextualized 
pedagogical approach in ICDE 
projects to guarantee impact and 
relevance.

• A qualitative impact assessment 
based on continuous monitoring 
for replicability and multiplier effect 
instead of a quantitative impact 
measurement.

• Quality assurance of projects with a 
focus on qualitative transferability 
and sustainability through 
networking. 

One of the three discussion groups at the 
convention.

Continues page 46
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Belieforama is a European project 
which offers a panoramic approach 
to issues of religion, belief and anti-
discrimination, bringing people with 
a variety of views, perspectives and 
sectors into contact with each other and 
empowering all (including those of no 
belief or practice) to engage in positive 
social action for promoting coexistence 
within a culturally diverse society.  The 8 
partners involved in the project are the 
Institute for International Co-operation of 
the German Adult Education Association 
and VV International Cooperation of the 
German Adult Education Association 
(Germany); CEJI (Belgium); Partners 
Bulgaria Foundation (Bulgaria); 
ICA Spain; Institutul Intercultural 
Timisoara (Rumania); Extravaleren (The 
Netherlands); and People Can (ex Novas 
Scarman) and The Multifaith Centre at 
the University of Derby (U.K.). 

The project is led by CEJI, a Jewish 
Contribution for an Inclusive Europe, 
based in Belgium. 

The project´s most important assets are 
its various training programmes, which 
aim to find productive ways to transform 
the discourse around these issues, raise 
awareness of other perspectives and 
views, and find ways in which these can be 
reconciled so that all people can express 
and exercise with mutual respect their 
rights and responsibilities. The training 
programmes are:

Religious Diversity and Antidiscrimination: 
It provides an educational process that 
transforms obstacles presented by 
different perspectives on religion into 
opportunities for social transformation. 

Overcoming Anti-Semitism: The need to 
confront anti-Semitism where it exists 

and to prevent it from spreading is urgent 
for those wishing to live in societies that 
are free from hatred. This training course 
seeks to develop an understanding that 
Jewish identity has diverse expressions.

Overcoming Islamophobia: The recent 
recognition and identification of 
Islamophobia means that comparatively 
little data is available on it (in contrast 
to anti-Semitism, which has been well-
documented for centuries). Moreover, 
public opinion is often fed with 
generalised and prejudicial messages 
about Islam and its followers. 

Reconciling Religion, Gender and Sexual 
Orientation: Any examination of the 
challenges faced by those living in 
religiously diverse societies shows that 
some of the most sensitive topics revolve 
around issues of gender and sexuality, i.e. 
the role of men and women, sexual and 
reproductive rights, and conflicts of rights 
(real or perceived) between religious 
rights and gay rights. This course is being 
offered for the first time in February 2012 
in Venice.

A cornerstone of Belieforama is its 
Community of Practice, which is a 
network that supports individuals and 
organisations seeking to make a long 
term impact on religious diversity and 
belief issues through educational 
processes and materials that generate 
and inspire personal, organisational 
and social commitment, action 
and reflection.

The quality and achievements of 
Belieforama have been recognised in two 
prestigious awards:

* Gold Prize Winner for quality in 
adult education from the European 
Commission Lifelong Learning 
Programme (2008)

* First Prize Winner for Intercultural 
Commitment by the BMW Group (2010).

We invite you to watch the following 
video link “Belieforama and Personal 
Change”; where you will find several 
interviews from users and trainers on 
their reflections after attending the 
course. http://youtu.be/d_ZcqwiUu1U . 

Europe’s Belieforama Project

By Catalina Quiroz Niño and Ine van Emmerik,

A cornerstone of Belieforama 
is its Community of Practice, 
which is a network that 
supports individuals and 
organisations seeking to make 
a long term impact on religious 
diversity and belief issues.

Catalina Quiroz Niño is a member of 
ICA Spain; Ine van Emmerik is from 
Extravaleren

http://youtu.be/d_ZcqwiUu1U
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Here is some feedback from participants 
who have attended the Religious Diversity 
& Antidiscrimination course:

“A wonderful means of exchanging ideas, 
expanding on knowledge and challenging 
stereotypes.”

“It has allowed me to see the wide scope 
of diversity and the intricate elements of

religion which should be carefully 
considered before forming impressions of 
any individual.”

“I achieved a much greater level of personal 
awareness not only of my religious 
experience, but also about its place among 
other unique diverse experiences. To me, 
the course provided a precious opportunity 

By Martin Gilbraith 

During the past quarter we delivered 
facilitation and training contracts for 
old and new clients in the UK, Dubai 
and Macedonia. We also ran six public 
ToP facilitation training courses in 
Gateshead, Manchester and London, 
plus an in-house course delivered by 
associates under license in Keighley. 

We also continued to manage the 
ongoing Feminist Webs project, and 
began to promote and market in the UK 
the new “Kumi” approach for enabling 
social transformation in conflict. The 
first two-day “Introduction to Kumi” 
course was held in Nottingham in 
November 2011. 

In Africa, ICA:UK’s Village Volunteers 
scheme sponsored a strategic planning 
process for one of our partners in Kenya 
and also the first meeting of what is 
now called the East Africa ToP Network. 
We are supporting ICA Togo in the 
implementation of the DFID-funded 
programme working with community 
schools.

Our own organisational development 
has been helped considerably by three 
volunteers working with us, focusing on 
book-keeping, branding and marketing. 
We have put in place a new Contact 
Relationship Management system. We 
are also recruiting new Trustees for 

ICA NEWS BYTE

United Kingdom

Martin Gilbraith is Chief Executive, ICA-UK

martin@ica-uk.org.uk 

chair@iaf-world.org

Participants at the Resilience Carnival held in November 2011. The event was part of a project to help equip 
young women with the skills of resilience.

the Board and preparing for our Annual 
Conference and General Meeting on 21st 
January 2012. 

And all of this against a challenging 
economic background... 

Keep up to date with ICA:UK news at 
http://www.ica-uk.org.uk/icauk-weblog/

for self-exploration, which was a great 
added value to the strictly professional 
aspects of the programme.”

“We all agree about the existence of 
religious diversity and the problems which 
arise from it. In order to tackle these 
issues, we must first look into our own 
diversity. In doing so, we learn a great deal 
- not only about ourselves but also about 
others - what we think, what we believe, 
what we hope. That is the mental and 
spiritual profit of diversity. That for me was 
an invaluable outcome of the training.”

“The training was a wonderful, personally 
enriching experience. The participants 
and leaders were great, the discussion 
lively, and the topic clearly presented. 
I left with a heightened appreciation of 

the importance of religious tolerance in 
integrating minorities into mainstream 
European society”.

Belieforama is an Adults Educational 
Project (2009-2012) supported by The 
European Commission’s Lifelong Learning 
Programme    q

More information:
Belieforama: www.belieforama.eu

CEJI:   www.ceji.org

Belieforama & Personal Change: http://
youtu.be/d_ZcqwiUu1U

ICA Spain: www.iac-es.org (Spanish)

Belieforama Presentation for the BMW 
award: 

http://www.slideshare.net/
luismanuelpinto/belieforama-bmw-
presentation-small-vnobmw

mailto:martin%40ica-uk.org.uk%20%20?subject=
mailto:chair%40iaf-world.org?subject=
http://www.ica-uk.org.uk/icauk-weblog/
http://www.belieforama.eu
http://www.ceji.org
http://www.youtu.be/d_ZcqwiUu1U
http://www.youtu.be/d_ZcqwiUu1U
http://www.iac-es.org
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Background

Since 2009, ICA Zimbabwe has been 
providing training and support for the 
Rotary 3H Grant 66890, Community 
Empowerment in Zimbabwe. The 
project is collaboration between Rotary 
Clubs in Zimbabwe and the United 
States, the Mufakose Communities and 
ICA Zimbabwe. It aims to train over 
4,000 people in four years, working 
with communities to meet their self 
identified needs. ICA has been training 
Self Help Groups (SHG) in Mufakose, 
Kambuzuma, Rugare, Crowborough 
North, Kuwadazana, Budiro and Glen 
View - all high density areas in the city 
of Harare. 

The women within the SHG have been 
trained in savings management, basic 
business skills, communication and 
leadership skills and proper record 
keeping. ICA also does a 13 week follow 
up to the training, and some visits to 
the group thereafter. Women within 
each SHG are selected to participate in 
specific trainings like focused training on 
advanced business skills, living well with 
AIDs, and the HIV/AIDs peer educator 
training.

The second round of the HIV/AIDS peer 
educator training was held on October 17 
to 20 in Kambuzama, Harare. The trainers 

Participants and trainers at the HIV/AIDS peer educator 
training held in Kambuzama, Harare, last October.

ICA Zimbabwe – 
HIV/AIDS  
Peer Educator 
Training Report
By Seva Gandhi, Beauty 
Mangere, Mary Mtambo and 
Dr. Robert True

included Seva Gandhi, Beauty Mangere, 
Mary Mtambo and Dr. Robert True. 

There are plans for two more rounds of 
training before the program is completed.

The HIV/AIDS epidemic has hit Sub 
Saharan African particularly hard. In 
Zimbabwe (population estimated at 12.5 
million with over 70% under age twenty), 
1.2 million are HIV+, and of those 
individuals, about 150,000 are children. 
There is a recorded 83,000 deaths per 
year due to AIDS. Infection rates for those 
15 years of age and older was at 14.7 %, 
in 2009, down from a high of 26.5% in 
1997. 

In a related problem, Zimbabwe is one 
of the top 20 countries with the highest 
rates of TB infection. International and 
Zimbabwe governmental efforts are 
resulting in improved availability of 
testing and treatment, but mobilization 
and involvement of local people in 
prevention remains a great challenge. 

The HIV/AIDS peer educator program 
developed by the ICA uses participatory 
processes to engage participants in 
learning about all aspects of the HIV/
AIDS epidemic, and also trains them 
in methodology to become more 
effective peer educators. This Peer 
Educator Training has taken place in 

over 9 countries within Africa. Parts of 
the program include information on 
prevention, care and treatment. Each 
participant is given a manual containing 
15 lessons and a lesson plan for training 
others within their self help groups. 

Objectives

The main objectives of the HIV/AIDs 
peer educator training are to train 
participants in:

- the basics of HIV prevention, care and 
treatment

- knowing how to teach the materials 
and lessons learned to others

- ways to encourage others to use safe 
practices

- the importance of knowing your 
status 

Participants

Participants of the October 2011 training 
were members of SHGs that were started 
in February 2011 and March 2010. Sixty 
women and two men attended the 
training. Their ages ranged from 18 to 
65, with an average individual income 
bracket estimated to be US$360 to 
US$600 a year. Some participants were 
HIV+ and already receiving ARVs, and 
many of the participants did not know 
their status at the beginning of the 

Seva Gandhi – is International Initiatives 
Coordinator, ICA-USA; Beauty Mangere 
and Mary Mtambo are staff members 
and trainers, ICA-Zimbabwe; Dr. Robert 
True is an ICA Colleague.
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training. Most of the participants were 
comfortable reading and speaking both 
Shona and English. 

Methodology
We began the training by creating a list 
of expectations the participants had 
and started each morning thereafter by 
checking off each one we met, making 
sure that by the end all had been met. 
The participants spent time in both 
small and large groups. In small groups, 
lessons were covered and discussed 
and participants prepared to share the 
information with the larger group. Each 
lesson was taught to the larger group by 
participants themselves. Demonstrations 
of the lessons were given using a role-
play technique, highlighting the main 
points of each section. Participants 
selected the parts they found most 
important, and created plays to share 
the information. Each night participants 
were given homework assignments that 
had them use the materials they learned 
within their communities. They were 
encouraged to ask as many questions 
as necessary until the material was 
understood.

What Worked Well/Successes

There were many successful parts of the 
training. Some of them include:

- Special presentation by local experts, 
including testimony from HIV+ 
SHG member, male circumcision 
presentation, a local nurse familiar 
with current practices, and Population 
Service International with Voluntary 
Counseling and Testing.

- Presentations to the larger group 
by participants helped them gain 
confidence and provided the necessary 
practice for them to get more 
comfortable with the material.

- The manual and visual aids helped 
during the lessons, and the participants 
found them helpful to take back to 
teach their SHG’s.

- Hands-on male and female condom 
explanation and demonstration, using 
stone models.

- Homework assignments where 
participants practiced using the 

materials they had learned that 
day. It helped to normalize the topic 
and made participants feel more 
comfortable talking to people and 
bringing them along to testing. 

- Role plays and small group work helped 
participants feel more comfortable with 
the material, provided a creative outlet 
and successfully demonstrated the 
practical implications of each lesson.

- Providing an opportunity at the end of 
the training for participants and their 
friends and loved ones to get tested.

- Having them explicitly state their 
expectations at the beginning of the 
course.

- Meals were excellent, and participants 
appreciated them.

- Certificates, photographs and the 
closing celebration. 

- Having a preparation meeting before 
the event

- Having a trained medical professional 
(Dr. True) helped immensely. Technical 
questions were answered correctly and 
confidently. 

- Singing , Prayers and Energizers

What didn’t work

There were some things that didn’t 
function as well as they could have. Some 
of them are:

- Not having the proper amount of 
materials - stone models, manuals & 
notebooks.

- The Registration Process - not having 
a pre-evaluation form, name tags.

- Language limitations on the first day

- Insufficient staff – need for a logistics 
person or for all trainers to rotate on 
logistics coordination.

- There was too much activity on the 
last day– with insufficient time to do 
an overview of all the lessons. 

- Population Services International, 
logistical breakdowns on day of 
testing, unclear information, not all 
people who wanted to get tested 
were able to, and people were 
not able to receive CD4 counts as 
promised. 

- Unclear how many participants were 
from the same SHG group, and which 
groups were represented.

Achievements
Some of the achievements:

- 80 individuals got tested and received 
pre- and post-test counseling

- Participants learnt about the proper 
use of condoms

- 3,000 condoms were distributed

- Many women used female condoms 
for the first time

- Many people invited a spouse, relative 
or friend to get tested

- By the end of the training almost all 
participants could speak effectively 
and openly about sexual matters, HIV/
AIDS and issues that affect women in 
general

- Over the three days, most if not all of the 
participants were able to demonstrate 
that they could teach a lesson

- A supportive dynamic was cultivated 
between participants

- All the expectations listed at the 
beginning of classes were met by the 
end, and all the questions participants 
had were answered.

- The training team was able to 
communicate and work effectively 
together. 

Recommendations

Some things we believe can be altered for 
a more functional and fluid program:

- The material be taught over 4 days and 
a 5th day be set aside for testing and 
having outside local experts come in 
and give testimonies/explanations to 
the participants. Keep the celebration 
but do it after the testing is over. 

- The training team be responsible for 
creating and providing the certificates. 

- ICA Zimbabwe create a relationship 
with the local clinic to provide accurate 
information or have someone from 
the clinic do a presentation to the 
participants.

- When the training is over 5 days 
(including the last day set aside for 

Continues page 47
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By F. Nelson Stover 
During the 1970s, international consultants from the Institute 
of Cultural Affairs (ICA) and care-filled community leaders from 
Panvel, Maharashtra, India joined with the villagers in Chikhale 
to launch the Chikhale Cluster Human Development Project. 
This collaboration was envisioned as a sign of grassroots social 
change and became part of an international effort coordinated 
by ICA. The Chikhale Project called for a wide variety of 
economic improvements, resolutions to conflict among the 
classes and castes as well as training opportunities to allow the 
village to participate in contemporary social changes. In the 
earliest stages, plans were created to build a school which would 
equip students from villages to become leaders within their 
communities.

In 1989, Chikhale Ashram Shalla opened its doors to the 
first elementary grade level classes of tribal students from 
surrounding villages. By 2011, the school had grown to 
serve 537 students, standards 1 through 12, in a residential 
environment where they can live, study and play together during 
the school year. Working in cooperation with the Government 
of India, ICA India and the Chikhale School administrative staff 
established both a science curriculum and a business and 
arts curriculum for the two upper grades. When the 5 boys in 

the 12th standard science curriculum take their final exams in 
March, they will become some of the first tribal students in their 
state to complete this level of course work. Their enthusiasm 
has encouraged 22 boys and girls to enroll in this year’s 11th 
standard science class.

Completing the building and learning environment for the 
Chikhale School has involved many groups and organizations 
over the past 30 years. Recently, major financial support for 
expanding the training center was organized by ICA Japan. 
Several Lions Clubs in India also financed the furnishing of 
specific rooms within the building. In addition, business 
leaders from the area made substantial contributions including 
upgrading the school kitchen in which the students’ meals are 
prepared and providing sports equipment. A local bank donated 
computers for the school’s Global Classroom.

In December, 2011, eleven of the students of Chikhale Ashram 
Shalla initiated their Global Classroom by holding an internet 
conversation with their peers in the USA. In consultation with 
the Educational Division of greenschemes, the students in 
both schools wrote and exchanged papers focusing on their 
relationship to the natural world around their communities 
and schools. These papers provided a basis for the hour-long 
conversation among the students and laid the foundation for 
an on-going dialogue for the remainder of the school year. By 
including the natural world directly in their conversations, the 
tribal students were empowered to draw on their traditional 
wisdom while dealing with contemporary experiences. Thus, the 
students and faculty are getting equipped to include 21st Century 
technology and historic perspectives into their curriculum.  q 
More information at: www.greenschemesnc.com/g2.

Clockwise from top left: the school beside the pond in Chikale; donors visiting the kitchen where students’ meals are prepared; students and staff at morning prayers; 
and the 11th Standard Science Students and Faculty.

Connecting to the Globe

F. Nelson Stover is a Past President of the Board of ICA 
International and is currently working as the Director of 
Educational Programs for greenschemes.  For 38 years he worked 
on the staff of the ICA in various capacities and locations.  At the 
request of ICA India, he is currently serving as an advisor to the 
Chikhale Ashram Shalla in order to establish a Global Classroom as 
a part of the Global Grassroots Education Project.

Education

http://www.greenschemesnc.com/g2
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By Isabel De la Masa
Click here for Spanish version

On the last ToP course given by ICA Chile 
at Alto del Carmen, we met Leonardo 
Díaz Véliz and his mother, Carmen Véliz. 
During the various workshops, we were 
able to appreciate this young man’s 
performance and self-esteem. He suffers 
from multiple physical disabilities, he 
is also deaf and is losing his eyesight. 
Nevertheless, we could appreciate his 
ability to work on engraving copper 
plates, and we can only say that he is a 
terrific artist. He lives at Vallenar, Chile, 
is 22 years old and has dedicated himself 
for the last 7 years to engraving copper 
plates and other craftsmanship. His 
mother, Carmen Véliz says: “A disability 
is not a limitation to develop talents, 

Interview by Isabel De la Masa
Click here for Spanish version

Oscar is a young man who went to the 

Training Program for Participative Leaders 

(PELP), developed since 2001 in various cities 

of Chile, and is now on the Board of Directors 

of ICA Chile. He works for radio and TV and is 

active in promoting equal opportunities for 

people who are physically challenged.

In this interview, he talks about his participation 

in ICA Chile’s programs and the ToP methods 

he learnt during virtual Conferences for North 

and South America organized by the Global 

Leadership Team last year.

1. What’s your relationship to ICA Chile?

 My relationship started in 2002 when 

I went to a course on leadership at the 

Children’s Institute of Rehabilitation and 

since then I’ve participated in conventions 

and seminars.

2. What did the Training Program for 

Participative Leaders (PELP) mean for you?

 PELP was very powerful. I learnt that 
the leader is not only the one who is 
in charge of a project but that I can 
be a leader by letting others know my 
insights. I also learnt how to organize 
myself when I’m in charge or when I’m 
part of a project. I learnt brainstorming 
and classify contents so as to not get 
confused, etc. It has been a great tool in 
my daily activities.

3. What do you think of juvenile leadership 
in this country?

 There are young leaders who are very 
easily influenced by others and are 
very stubborn; they don’t know the real 
meaning of the word leadership.

4. How can you collaborate with ICA Chile?

 I can let others know about ICA Chile 
through the media as I work in Radio and 
TV.

5. What do you think of the virtual 
Conferences you’ve attended?

 They are extraordinary for two very 
important reasons: first of all, we have 

the means to communicate on-line, and 

that means a lot of time and money 

saved, money you spend on going from 

one place to the other. And second, the 

design of the meetings is very didactic and 

amusing, and that’s a big plus.

6. How have the PELP Programs helped the 

young people who have attended them 

during the last 10 years?

Youngsters have learnt that they can solve any 

problem in a short time, with just 5 questions. 

Besides this, they learn how to face all kinds of 

challenges and that is very important.

7. What are the next steps for young 

people who have participated in a PELP 

Program?

 They should support and work on their 

community’s social problems, for they 

and their neighbors have to face them 

daily. Besides that, they can work at 

their Community Centers so that what 

they have learnt will benefit more 

people.   q 

ICA Chile’s ToP course uncovers a 
story of faith and hope

Isabel De la Masa is a member of ICA Chile

creativity and some kind of art. My son 
has suffered 54 different surgeries, has 
only 80 per cent of his motor capacities, 
70 per cent of mental disability and 
90 per cent of hearing and eyesight 
disability.”

Carmen told us that her son has 
progressed searching for new 
possibilities, new capacities, new 
opportunities, being realistic and 
persistent. “He lives minute by minute 
and is full of faith and hope. I thank God 
and science because they have given me 
the opportunity of having an angel on 
earth.”

How did he find his calling? Carmen tells 
us that Leonardo found his vocation 
due to the therapies he was a subject 
to and there he developed his mental 
acuteness, his carefulness, steadiness 
and appreciation of art. “We have never 

limited him nor have we overprotected 
him. Besides, he’s had a wonderful 
teacher, but he has learned, little by 
little, to measure his own capacities. I’ve 
learned that many times it’s the parents 
who are the “disabled” ones, and that’s 
the reason why it’s so important to 
support and teach the parents of disabled 
children. We won’t be there for them 
forever and they will have to face life by 
themselves, without us,” she says.

These ToP courses in Chile are offered to 
Community Councils of Disability where 
we talk about social and work insertion 
of people who are physically challenged 
and of their families. During these courses, 
we talk about and plan with all of them 
ways in which they can insert themselves 
into society by developing some kind of 
labor, creating the necessary architectonic 
facilities to help them so they can have 
better opportunities. Besides supporting 
these groups through our methods, we 
have had the opportunity to learn from 
them when we see their tremendous 
efforts and commitment to keep on living 
full of hope in spite of their disabilities.  q 

ToP participant Oscar gives his views on ICA Chile’s leadership training

http://icai-members.org/gm-windswaves/download/p32_chile_spanish.pdf
http://icai-members.org/gm-windswaves/download/p32_interview_spanish.pdf
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By Ken Hamje
On October 23, 2011, the ICA-Peru staff 
received 31 tribal leaders at our Azpitia 
Training Center for a 3-week residential 
Leadership Formation program. They 
were 26 men and 5 women from the 
northern jungle of Peru who had traveled 
up to 3 days by boat and then 38 hours 
by bus to arrive very tired but with 
great expectations, for they represented 
10 Tribal Federations who had never 
gathered together before. Just days before 
their arrival, one of the Federations had 
created a national crisis by blocking the 
principal river as a negotiating tactic with 
the government and the oil company 
sponsoring our program, so we were 
not surprised to encounter aggressive 
negativity directed at our staff at the 
orientation session on the first evening. 

Our assignment was to take this very mixed 
group and create a working team – and 
also train them in the full use of their 
new laptop computers which were gifted 
to each participant by the Company. We 
had designed a special curriculum with 
computer training by a young professional 
every morning and afternoon, along with 
an abbreviated form of our entire 3-week 
curriculum, with each of the 63 sessions 
shortened to allow time for the computer 
training twice each day. We knew that our 
curriculum changed lives, so our staff just 
moved ahead hoping that it would work 

with this challenging group as well. By the 
end of the first day the group was settling 
down to work, but there was still a lot of 
friction around their assigned housekeeping 
tasks such as clearing the tables after meals 
and cleaning the bathrooms, things that 
men “NEVER” do in Peru!

government” which represented a major 
shift from victim to self-activated leaders. 
Among other things, this new posture 
generated some outstanding new local 
business models for the participants and 
their tribal communities.

At the closing ceremony, the ICA staff 
received many accolades and the 
evaluations were strong. There were even 
a number of apologies for the harshness 
of the opening session just three weeks 
before. Some tears were shed as the 
bus pulled away on the return trip, with 
most of the group wanting to stay longer. 
This is normal behavior for most groups, 
but was quite remarkable for this very 
macho group of tough leaders from a very 
reserved culture.

The 31 new leaders-facilitators next went 
to Lima for two days of business meetings 
with the oil company, which was another 
first for them. The night that the meetings 
closed, the General Manager called us to 
say that he was amazed at what we had 
accomplished in just 3 short weeks, as 
the people were prepared to articulate 
their interests, discuss business themes 
in depth, and reach decisions without 
one moment of conflict. He then shared 
with us that we had had the leader of 
the most aggressive Federation with us 
in Azpitia and that he had changed his 
posture completely and was now acting 
as a responsible leader who represented 
the interest of his communities. We were 
shocked and startled that we had been 
working with such a powder keg in our 
midst, and once more affirmed that the 
ToP methods work!

The Company has such faith in the 
facilitators we trained that it plans for 
them to lead the quarterly meetings 
from now on, instead of a professional 
facilitator, but with some coaching from 
a member of our staff. The Company also 
referred us to two neighboring companies 
and a contract is now in process to extend 
these methods to another large area of 
tribal communities.

Once again, we received confirmation that 
eliciting a compelling common vision and 
building a consensus with ToP methods 
can move any group out of conflict and 
into constructive action.  q 

ToP methods 
turn around 

tribal leaders

Ken Hamje is Executive Director, ICA-Peru

By the end of the first week our staff was 
no longer being tested and there was near 
100% participation in the program. As they 
moved into the second week they began 
to open up, their participation began to 
increase, and we began to notice small 
groups having intense conversations 
during the breaks and in the evenings. 
Entering the third week there was open 
dialogue and planning going on as the 
animation of the group grew with the 
appreciation of the great opportunity 
which their zone represented. By that time 
our staff had succeeded in changing their 
story from “We are a forgotten people 
and neglected by the government” to a 
more effective story of “We have complete 
freedom to create our own future 
with very little interference from the 
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ICA Nepal
Press Meet on 8th Global 
Conference on Human 
Development 

ICA Nepal called a press meet on 4th 
Sep 2011 at Himalaya Hotel, Kupondole 
Nepal. A Press Meet was called on 4th 
September 2011 at Himalaya Hotel, 
Kupondole Nepal. The purpose of the 
event was to discuss launch and to inform 
about the objectives and opportunities 
of the 8th Global Conference on Human 
Development.

At ICA International’s last conference in 
2008 in Japan, ICA Nepal proposed to 
host the 8th conference in Nepal in 2012. 
Nepal was chosen because of ongoing 
local work that can contribute to the 
global dialogue. On 4th September, we 
announced the launch of the preparation 
phase of the conference.

In the event, Dr. Tatwa P. Timisina, 
National Chair of ICA Nepal highlighted 
the major programs of the conference.  

3-5 Sep, 2011. International Conference 
Coordination Team and National 
Conference Coordination Team had 
rigorous dialogue on the conference 
preparation.  

ICA International Chair Mr. Larry 
Philbrook facilitated the meeting. 
Mr. Richard Alton, Mr. Kevin Balm, 
Mr. Shankar Jhadav represented the 
international theme coordinators. Evelyn 
Philbrook, ICA Taiwan also attended the 
meeting. Dr. Tatwa P. Timsina, National 
Chair; Mr. Kushendra Mahat, Executive 
Director, Mr. Hare Ram Bhattari,  Mr. Juju 
Raj Tuladhar, Conference Administrator 
and Ms. Ishu Subba represented ICA 
Nepal in the meeting.

After meeting Mr. Richard Alton and 
National Conference Coordination Team 
visited various organization to explore the 
possible collaboration with ICA to make 
the event successful.Meeting discussed 
on conference venue, co-sponsorship 
possibilities, advertisements and 
conference methodology. 

Series of Training Course

ICA continued conducting series of 
training courses on various themes. With 
passing years, ICA is establishing new 
relations and collaborations. This year 
ICA served WTLCP, Wet Land, Room to 
Read, DRSP Nepal, PRABHAV, National 
Mahendra Trust Central Zoo, and many 
others. 

Training Course on Office 
Management –PPP Model
Under Public Private Partnership (PPP) 
Model, in partnership with Personnel 
Training Academy (PTA), a government 
training institute, ICA organized 30 days 

long training program for individual in 
government services. 

Each day three sessions were conducted. 
The theoretical sessions were conducted 
in ICA and the computer practical 
sessions were conducted in PTA. 

Profound Journey Dialogue, 
1-2 Sep, 2011 
ICA Nepal hosted an international 
training course on Profound Journey 
Dialogue (PJD) on 1 and 2 Sep 2011.  The 
Profound Journey Dialogue is for people 
who have a question about the role they 
will play in the evolutionary process. Is 
life something that happens TO me, or 
something that is happening THROUGH 
me? This event was a series of guided 
dialogues and personal journaling. The 
course was facilitated by Ms. Evelyn 
Philbrook and Mr. Larry Philbrook, ICA 
Taiwan; 30 participants attended the 
course. 

Gender Mainstreaming and 
Social Inclusion 
Training course on Gender Mainstreaming 
and Social Inclusion was conducted. 

For Wet Land 5 days long session 
was conducted entitled “Gender 
Mainstreaming” on their request. 
Staffs and community mobilizers of the 
organization participated in the training. 
Mr. Bed Pd Sapkota and Ms. Januka Karki 
facilitated the training. 

Similary, another 5 days long training 
session was conducted entitled “Gender 
Mainstreaming and Social Inclusion” 
for WTLCP. Altogether 18 participants 
attended the training, which include 
community and social mobilizers, staffs 
of the organizers. Mr. Kedar Pyakurel and 
Ms. Januka Karki facilitated the course. 

Report Writing and 
Documentation 
A course on Report Writing and 
Documentation was organized for 
participants of Room to Read. Mr. Dhurab 
Babu Joshi, Mr. Babu Ram Pandey, Ms. 
Ishu Subba facilitated the course. 

ICA International Chair Mr. Larry 
Philbrook, international and national 
theme coordinators were present in 
the conference. We officially shared our 
preparations to hold the conference. 
Media Houses such Kantipur Television, 
The Rising Nepal, 

8th Global Conference 
Coordination Meeting,  
3-5 Sep 2011 
Underway to preparation to hold 
the 8th Global Conference on Human 
Development in Nepal, conference 
coordination meeting was held from 
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Social Artistry Leadership 

In continuation of past association with 
National Trust for Nature for Nature 
Conservation, we conducted Social 
Artistry Leadership training. A day long 
program for two groups (25 members 
in each group) was conducted. Mr. 
Amba Dutta Bhatta and Ms. Pramila KC 
facilitated the course. 

Series of SPSS & Research 
Methodology 
In the list of various training and 
facilitation courses, ICA added a new 
course SPSS & Research Methodology. At 
present, SPSS & Research Methodology is 
being conducted as a regular course. 

Series of Professional Career 
Development Training 
3 months long training course including 
one month internship is regularly being 
conducted. 

Project Planning and 
Management 
From Dec 5 -9 2O11, training course on 
Project Planning & Management was 
conducted. Participants were from DRSP 
Nepal, PRABHAV and ENPHO Nepal. 
Dr. Tatwa P Timsina, Mr. Kushendra 
Mahat, Mr Deepak Timsina, Mr. Hareram 
Bhattari, Mr. Deepak Upadahaya 
facilitated 5 day long training. 

ICA Volunteering 

ICA has always welcomed volunteer 
contribution in development activities. 

Social Artistry 
Documentation 
This year Sarah Marie-Hopf, a student 
from Dartmouth College volunteered as 
an unpaid volunteer from September 
to December, 2011.  She was assigned 
to document social artistry activities 
conducted in Nepal since its beginning. 
Ms. Hopf interviewed 30 people including 
Janet Sanders, Tatwa P. Timsina, SA mini 
team, micro grants receivers, studied all 
the reports and              conducted field 
visit on Dev Daha and Changu Narayan. 

Ms. Hopf presented a brief slide report 
with ICA and Social Artistry Mini 
Team and facilitated in brainstorming 
future prospects on the social artistry 
promotion. 

Community Development 
Project:
Changu Drinking Water Projects- Changu 
Narayan. 

School Disability Awareness Program – 
Kathmandu. 

Empowering Community through Skill 
based Training and Distributing Income 
Generating Event – Parbat.  q

(Click here for Spanish translation)

Feel Good Tweets 

Dear friends

Many people do not overcome emotional 
difficulties and dare to feel good about 
themselves and others because they think 
it is too difficult. Precisely for these people 
and to motivate them to act, I have been 
writing and publishing 350 tweets on 
twitter / CHF voli and have published a 
book called “Bites of Wisdom to feel 
good”. I think it’s something that can 
help many people to help themselves. If 
you want to disclose this possibility after 
checking its effectiveness, I am at 
your service. 

Many thanks and a big hug to all,

Franco Voli
ICA Spain

Link to Franco Voli´s tweets in Spanish: 
http://twitter.com/francovoli

Please find below links of software 
programs for translation:

www.translate.google.com

www.tradukka.com

http://www.microsoft.com/download/
en/confirmation.aspx?id=5780 

ICA Spain 2011 Highlights
• ICA Spain chosen among 360 European 

NGOs to participate in 1st Educational 
Convention for laying basis of 
Democractic Citizenship & Intercultural 
curriculum for Euro-Mediterranean zone. 

• Partnership signed up with Moratalaz 
Convive, Inmigrants and non-inmigrants 
NGO for joint social projects.

• Facilitative Leadership courses 
delivered for :

a) Youth Council of Extremadura, Spain

b) AKDER, women´s Civil Rights NGO in 
Turkey.

• Part of conference team for Learning to 
Live in a Multicultural World: Diaspora 
& Peacebuilding 5 day conference 
organized by Initiatives of Change at 
Caux, Switzerland. ICA Sp  ain and ICA 
UK designed HUB and offered facilitation 
training. 3 ICA Spain members were 
offered scholarships to participate. q

ICA SpainICA Nepal cont’d

http://icai-members.org/gm-windswaves/download/p35_tweets_spanish.pdf
http://twitter.com/francovoli
http://www.translate.google.com
http://www.tradukka.com 
http://www.microsoft.com/download/en/confirmation.aspx?id=5780
http://www.microsoft.com/download/en/confirmation.aspx?id=5780
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ICA Guatemala
Re-opening ICA Guatemala
By Isabel De la Masa and 
Joaquina Rodriguez
Click here for Spanish version

Our activities last year

In January, we began checking out legal 
and taxes procedures so as to start our 
plan to re open ICA Guatemala.

We looked for 7 people for an 
Administrative Board: a President, a 
Vice-President, a Secretary, a Treasurer 
and 3 vocals.

We looked for Information in written 
reports on financial issues that had 
been carried out by the Guatemala 
Institute since 2002. We started 
organizing ourselves by programs and 
records.

We hired an accountants’ firm to do 
work related to financial reports of our 
institution.

We met people who had shown 
interest in the continuance 
of Guatemala’s ICA; previous 
collaborators such as Roberto 
Betancourt, Ricardo Umaña, and 
Rosa María Betancourt gave us their 
insights and recommendations. Lisseth 
Roman, Carlos Urrutia and Lis Lorenzo 
are interested in forming a team 
on the Technology of Participation 
(ToP). The Education Supervisor and 
Social Worker at the Health Center in 
Sanarate (where the Conacaste Human 
Development Center is situated) are 
willing to support or participate in 
projects or programs, ICA Guatemala 
may propose or execute. Local 
people are enthusiastic about having 
ICAG training on Leadership at the 
community development committees.

We facilitated an Action Plan with 
ANTHROTEC and COCOMASUR in 

Colombia on Carbon Bonus certification 
at the Darién Corridor. This Action Plan 
was coordinated and delivered by ICA 
Guatemala and ICA Chile.

People working with us

People from the Administrative Board 
like Ligia Villagrán, Duillo Monterroso.

Other people like Lisseth Lorenzo, 
as Trainer on ToP Technologies, 
is committed to helping us, and 
supporting us on writing new proposals. 
Carlos Urrutia and Edgar Roman are 
ready to train on ToP Technologies. 
Rosa María Betancourt is willing and 
ready to help and support us on the 
Education field.

Our future expectations

Work in a Program with fathers, 
mothers and children, learning from 
our past experiences, adding a new 
component, the basket of Learning and 
Healthy Nutrition.

Strengthen a partner’s relationship with 
the Association of Small Land Owners 
at San Miguel Conacaste and San Juan 
School.

Strengthen our ToP team through 
marketing in order to attain new 
courses, enlarge the team and create 
new strategies in order to get to the 
Universities.

Participate in strategies or nets 
on environmental problems and 
entrepreneurs.

Importance of ICA Guatemala’s 
membership in ICAI

We still need the catalyzing part of 
ICA in Guatemala because it’s a means 
to stay in touch with today’s world 
tendencies that need team work 
and ICA has the tools to attain such 
purpose.

Help from ICA Chile

It helped us move forward and 
motivated us to reach our goals. ICA 
Chile gave us US$150 that helped 
us to reinstitute ICA Guatemala as 
an Association and pay off some Tax 
procedures.

Importance of collaboration 
with other national ICAs

We think collaboration is important 
because we create a new confidence 
among us and we can speak the same 
language.

Why we are re-opening ICA 
Guatemala

ICA Guatemala had a very bad 
image due to negligence and 
misunderstandings that made it die. 
There are people who think well of 
ICA Guatemala, of its programs and 
the changes that they can make in 
people, and of the need there is 
for Participation Technologies at all 
levels. The history of ICA Guatemala 
on children’s development is deeply 
motivating. Besides all this, we 
feel proud being part of a global 
Development Net.

ICA Guatemala’s message to 
the world

We hope to do our best; we will be 
informing you of everything we do 
during the next months. We are aware 
that we need to build new nets and 
strengthen people who could be vital in 
developing our programs.

About sustainability, our Institution 
needs to find means to produce 
income, keep a close control on all 
financial aspects, and use all the 
technology available in order to plan 
with the support of the team we have 
now.    q 

Isabel De la Masa and Joaquina Rodriguez 
are members of ICA.

http://icai-members.org/gm-windswaves/download/p36_guatemala_spanish.pdf
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ICA Zimbabwe
Strategic Plan review
By Gerald Gomani
Introduction

ICA Zimbabwe was founded in 2000 and 
began operations in 2001. It envisions 
maintaining high standards of quality 
related to Technology of Participation 
(Top TM) as a provider of services in 
training, facilitation and programs to 
target groups in Zimbabwe and beyond 
in order to achieve client satisfaction 
and empowerment. Its current budget is 
about US$200,000. It has 7 full-time staff 
and 36 part-time staff.

Current Programs:
• Training in Group Facilitation Methods 

and Participatory Strategic Planning.

• Leadership training

• Business Skills Training

• Organisational development

• Program Evaluation

• Community meeting facilitation

• Self Help Approach ( SHG) Training

• Women and youth programs

• Living Well with HIV/AIDS

• Personal development workshops

• Organisational transformation

• Conference facilitation

• Documentation

ICA Zimbabwe staff met on 9th December 
last year to review the implementation 
plan for 2011 and plan 2012 activities. 
The objectives of the meeting were:

• To enable ICA Zimbabwe staff and 
stakeholders to share and learn 
from their individual and collective 
experiences of ICA-Zimbabwe 
operations

• To review the 2011 time-line for ICA 
Zimbabwe and assess progress made

• To create a 2012 Implementation Plan 
for ICA Zimbabwe and

• To develop a 90 Day implementation 
plans.

Achievements for 2011
• Expanded development activities to 

three communities in Greater Harare

• Established ToPTM faculty with 36 
Associate Trainers

• Developed marketing programme 
officially launched in September

• Launched Self Help Group (SHG) 
training program

• Intensified networking

• Increased our financial base for 
programs

Challenges
• Operating environment is not 

conducive for 
massive growth 
due to ongoing 
economic 
sanctions

• Institutional 
support is 
not a priority 
for funding 
agencies

• Limited funding 
opportunities

• Funded 
programs are 
not in line with 
the current 
ICA Zimbabwe strategic plan e.g. 

food security, peace building and 
renewable energy

Future Plans
Align programs with the current trend. 
ICA Zimbabwe Strategic Plan is coming 
to an end in 2012 and will incorporate 
new programs in our planning. The 
future of the Institute of Cultural Affairs 
in Zimbabwe is very bright because of 
vibrant ToP Faculty. Marketing of ToP 
products such as books, sticky walls 
and opening of new business units will 
bring additional funds for ICA Zimbabwe 
operations in 2012. This will improve 
the living standards of those in the 
communities where we are implementing 
projects and unleash their potential 
through training for a better future.   q 

Gerald Gomani is Chief Executive of ICA 
Zimbabwe and ICAI Secretary

ICA Zimbabwe Staff

Working on the Strategic Plan
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ICA India
Activity Report

By Shankar Jadhav

Community Development

Our work is in a cluster of four villages 
with a total population of about 5,000 in 
Mulshi Taluka, Pune District, Maharashtra 
state. 

Our recent project, Poverty Reduction 
through Rural Development, has 
completed a successful three years. It 
is being conducted in partnership with 
JICA - Japan International Corporation 
Agency - and ICA Japan. The main 
objectives are: sustainable agriculture, 
dairy development, bio-gas plants 
construction (pilot project), agro forestry 
development, tree plantation and 
capacity building of beneficiaries and 
village leaders. 

The project approach and methodology 
is participatory. Villagers are involved 
from the beginning in activities such 
as survey and planning. This makes 
the implementation process easy and 
effective and the cooperatives take 
ownership of the total project.

Sustainable agriculture: two cooperatives 
have been formed with 160 farmers who 
are running two irrigation schemes in 
two villages. Multiple crops such as rice, 
wheat, chickpeas, vegetables and fodder 
for animal feed are being grown on 160 
acres under irrigation. An organic way 
of farming was introduced and several 
farmers have done this successfully. 
Many youth have stopped going to the 
city for jobs as the project provides 
sufficient employment opportunities and 
satisfaction. 

Dairy development: A cooperative of 
50 people is running the project; 32 of 
the families involved are supplying milk 
to the dairy. A milk collection centre has 
been constructed with all the equipment 
required such as milk cooler, fat testing 
machine, lactometers and cans for milk 
collection. About 1,200 litres of milk is 

collected and sold in the city. A sales 
counter has been opened in the city. It 
sells milk products such as lassi, butter milk 
and curds. Families are purchasing more 
animals to increase the quantity of milk. 

Bio-gas: During the last three years, 20 
bio-gas units were constructed for 20 
families in 4 villages as a pilot project. 
The women are happy with this project 
because it directly benefits them. They say 
it saves time, emits no smoke in the house, 
allows quick cooking and the slurry makes 
good fertilizer. A few homes have toilets 
attached to the bio-gas plants.

Tree plantation: We maintain a permanent 
plant nursery at our Environment 
Education Center at Talegaon Dabhade. 
Several varieties of forest trees, fruit 
trees and medicinal plants are raised and 
distributed to farmers in our project area. 
An average of 15,000 plants are raised and 
planted each year.

These four projects support each other. 
The dairy provides cow dung fertilizer 
for agriculture and bio gas; agriculture 
provides fodder for dairy animals; bio-
gas slurry is used as fertilizer; and tree 
plantation provides fodder/feed as well 
as fruit and wood.

Women’s involvement: Women are 
encouraged to participate in training, 
meetings and in implementing projects. 
Initially their participation was low – two 
women for every 10 men involved. The 
number of women has now doubled and 
we hold separate meetings and training 
for them.

Training: Both technical and capacity 
building training is held in villages and 
residentially at our training center in 
Talegaon Dabhade. Experts in relevant 
fields like agriculture, dairy, bio-gas and 
agroforestry were invited to take part. They 
included staff from the Pune Agriculture 
College and local government departments 
as well as a few private experts. 

Shankar Jadhav is a member of ICA India

A member of the dairy cooperative with his newly 
purchased animal. 

Students planting trees at their school.

Technology of Participation 
(Top)

All of our projects are based on ICA 
principles and ToP is used in the 
community development project. Our 
Environmental Education Training 
Center is serving a few organizations 
by providing a facility for training 
programmes. We have been conducting 
ToP training with the Maharashtra Police 
force and Suguna Poultry Limited. So far 
this year we have trained 250 staff in 20 
days of programmes. Just recently, we 
conducted 2 days of training for trainers 
for JSW Ispat Steel Limited. Shankar 
Jadhav is invited from time to time to 
facilitate workshops in other states 
besides Maharashtra. Regular training is 
arranged for our project and office staff. 

Education

The Tribal School in Chikhale Village 
near Mumbai has been expanded up 

ToP training with poultry industry managers.
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to 12th standard. Over 500 students 
are receiving government authorized 
education as well as accommodation and 
school supplies. The staff is given regular 
training and guidance in participatory 
education methods. Nelson Stover, 
Director of Educational Programs with 
greenschemes, recently spent a month in 
Chikhale working with the science faculty 
and students on computer education and 
developing ways to enrich the science 
curriculum.

Peer to Peer Work with Other 
Countries 

ICA Japan has been our major partner for 
20 years in community development. In 
the last few years, they have implemented 

Chikale School students taking part in a Skype 
session with their peers in North Carolina.

ICA Reports

“All Around the World, and 
Back to our own Backyard”
By Nan Hudson
It’s an interesting thing how we can spend 
our lives in service around the world, 
but find it difficult to resolve the thorny 
challenges in our own backyards.  In 
the wake of centuries of colonialization, 
Canada’s First Nations peoples are 
struggling today to hold on to Indigenous 
languages that are fast disappearing, and 
with them the rich cultures and ways of life 
that go back millennia.  For the past couple 
of years, ICA Canada has been developing 
relationships with First Nations people and 
organizations around this issue of the loss 
of language, and it has resulted in a new 
collaborative pilot project that will begin 
this month.  The project is being called “C-I-
LEARN”, (Children’s Indigenous Language 
Education Activity Resource Nurturing 
Project) and although it is focusing on 
languages, it is really about culture and the 
restoration of hope and wholeness.

We are entering into partnership with 
Mishko Bimaadziwin, an Aboriginal 

2 pilot projects near Pune. We exchange 
staff for coordination, training faculty, and 
have arranged study tours.

Similarly, ICA Australia has been our 
mentor, supporting the development 
of staff for ToP methods and the 
sustainability of ICA Pune.

ICA Nepal and ICA Bangladesh have been 
close friends. We support each other in 
training staff, providing information and 
moral support as well as colleagiality.

We signed an MoU with ICA USA for it to 
act as a fiscal agent for financial support 
for the Chikhale School from friends and 
colleagues in the USA. We invited Nelson 
Stover to initiate the Global Grassroots 
Education Project in our tribal school in 

Chikhale. The first phase of this project 
included opening a Global Classroom 
using computer technology to link the 
students with a class of high school 
students in North Carolina via Skype. He 
also provided an initial overview of word 
processing and internet skills for the 
students and faculty.   q

ICA Canada

Nan Hudson is Executive Director, ICA 
Canada 

organization working with Native children 
across Ontario, and Save the Children 
Canada, to begin a pilot program in four 
communities over the next six months.  
Our goal is to use the experience we have 
developed in Imaginal Education to work 
with young children, and through them, 
their families and caregivers. Most of 
these children and their families live well 
below the poverty line.

We’ll be working together to develop a 
resource and training kit that we will use 
in the project but also make available 
more broadly across Canada through 
the network of people and organizations 
we have been developing and whom 
we know are concerned about these 
threatened languages. The project will 
use the skills and wisdom of the elder’s 
in each community, many of whom still 
remember and speak the languages. 
We will draw on ICA’s experience 
worldwide in community development 
methodologies and strategies of early 
childhood education to care for children, 
and our First Nation’s partner who has 
extensive experience in developing child-
centered programs for their people. 
Save the Children Canada also has a 
long history of supporting the needs of 

vulnerable children around the world, 
and are committed to the success of this 
initiative in this ‘backyard’. 

The challenge and the hope we have 
for the project is perhaps best summed 
up in the words of Ojibway Elder, Freda 
McDonald, when she said this last May in 
Thunder Bay: 

“....our language would heal and bring 
our people back to the spirit world...
they’re so scattered now, and it hurts. 
Some of you say that the language is 
being lost...it already is! Generations 
have been lost...we need to get it back. 
When you take a child’s language, you 
take away their identity. We need to give 
them back their identity. For children to 
know their language, it’s about identity, 
culture, heritage, legacy....it’s their ‘right 
to life’. - Ojibway Elder, Freda McDonald, 
Thunder Bay, ON. May 2011  q

Please check out our website for more 
information on this work as it develops:

www.icacan.org 

Alternatively, contact Program Director 
Miriam Patterson at: 
mpatterson@icacan.org 

http://www.icacan.org
mailto:mpatterson@icacan.org
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ICA Australia

By Karen Newkirk

From the ICA Australia Board and ICA 

Global Representative

ICA Australia is looking forward to its 
annual get together in January this year. 
Last year, we met on Jan 14 to 16 (Friday 
to Sunday) and elected a board of four 
members: Sally Fitzpatrick, Richard 
Maguire, Julie Miesen and Karen Newkirk; 
and an ICA global representative: Kevin 
Balm.

During the meeting the following nine 
program areas were agreed on:

ICAA Focus areas for 2011

Of these nine programs, the first four 
in the following list were nominated as 
priorities

D: ICAA support, as needed, the Growth 
of GIFL

ICAA has supported the Global Institute 
for Facilitative Leadership (GIFL) through 
providing ‘start up’ capital through the 
royalties for 2011 and 2012. Updates on 
the progress of GIFL were sent to all ICAA 
members via Pacific Waves and emails early 
in 2011. An update on the establishment 
and progress of GIFL was sent to global ICA 
colleagues by email on Oct 18. 

E: Finalise & Implement ICAA overseas 
support Strategy/ Criteria

Not yet finalised. 

C: Commit to ICA relational meetings 
within ICA

Not yet implemented.

G: Plan for work on ICAA Identity – 
Purpose and Possibilities

Not yet implemented.

A: Profound Journey Dialogue Pilots in 
Australia

Robyn Hutchinson and Kevin Balm 
attended PJDs conducted in Nepal and 
Taiwan. Conversations regarding the 
content of the course followed. The PJD 
covers the philosophical topics contained 
in the original RS1: the future is open 
(hope), the past is past (forgiveness, the 
removal of guilt as an obstacle to future 
action), life is fundamentally good and 
humans live in total freedom bound only 
by their own perceptions of responsibility. 
However, it was felt that the course 
does not yet raise the same existential 
questions for participants. It was also 
felt that the ToP FLP Module 7 covers 
the same philosophical topics contained 
in the original RS1 but does not yet 
raise the same existential questions for 
participants. Therefore it was determined 

that the pilot PJD would be worked on 
and postponed until later in 2012.

B: ICAA initiate global communication 
systems in peer-to-peer collaboration

‘Winds and Waves’ has been launched as 
the international ICA magazine. 

The NCT is considering a proposal for 
ICAA to work with ICAs in the Indian sub-
continent. The proposal focuses on two 
of the areas nominated for support:

• Training toward a certificate in ToP 
Facilitation and 

• Dialogue and renovation around ICA 
principles.

I: TWW – trial in Adelaide

Course - not yet implemented

F: ICAA Support Zero Carbon Australia 
(planet sustainability) opportunistically

Nothing to report

H: ICA Webpage created anew

Not yet implemented  q 

Programs Global Connections Reaffirming ICAA Identity

D: ICAA support as needed the Growth 
of GIFL
Maria Maguire, Karen Newkirk

E: Finalise & Implement ICAA overseas support 
Strategy/ Criteria
Richard Maguire, Maria Maguire 

C: Commit to ICA relational meetings 
within ICA
Richard Maguire

A: Profound Journey Dialogue Pilots in 
Australia
John Hutchinson, John Telford

B: ICAA initiate global communication systems 
in peer-to-peer collaboration
John Miesen & Robyn Hutchinson

G: Plan for work on ICAA Identity – Pur-
pose and Possibilities
Lindsay Mell & Kevin Balm

I: TWW – trial in Adelaide
Frank Bremner

F: ICAA Support Zero Carbon Australia (planet 
sustainability) opportunistically
Garnet & Lis Banks,

H: ICA Webpage created anew

Karen Newkirk is President, ICA Australia Members of ICA Australia marked the 45th year of ICA in Australia at their annual meeting in January 2012.
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ICA Bangladesh
Ghoramara Gets A School Of 
Its Own 
By M. Azizur Rahman
The Ghoramara Asrayan Prokalpa 
(Ghoramara shelter project) involves 
a landless community given land 
and housing by the Government of 
Bangladesh in 2002 under a scheme for 
people affected by riverbank erosion and 
climate change. ICA Bangladesh, which 
runs an integrated village development 
program called the Ghoramara Human 
Development Program (GHDP), initiated 
the “Education for the underprivileged 
children” campaign here in 2004.

The community is located in Tarchandi 
Village, Chandpur District. It has a total 
of 230 families comprising more than 
1,500 people. There are more than 600 
children, of whom half are of school-
going age. 

M. Azizur Rahman is a PhD Student, 
Department of Criminology, University of 
Ottawa. 

Besides land and housing, the 
government has also given Ghoramara 
land for a school but has no plan to 
establish a school. ICA Bangladesh felt 
that without school facilities, the ultimate 
fruits of the shelter project would not 
be realized. It brought a smile to the 
faces of people in Ghoramara when it 
managed to construct a school building 
in 2010-2011. It was a huge struggle to 
get the government permission when 
selecting the site and getting the design 

The new Ghoramara ICA Primary School, 
which will ultimately have an impact 
on poverty alleviation, human resource 
development and quality of life, delivers 
the following:
• Provides teaching and learning 

materials

• Organizes extra-curricular activities

• Provides life skills and leadership 
training

• Raises awareness about citizenship, 
love and respect and other issues

• Provides a multipurpose centre 
for learning, recreation and social 
gatherings

We had expected the community to 
start running this project on its own this 
year but were told at recent community 
meetings that we will still need to support 
the project’s operational costs. This 
project has not been transformed into a 
community-driven sustainable project yet 
despite our facilitative and values-oriented 
trainings and plans. We understand the 
underlying issue that make communities 
like this dependent on external support. 
The community parents are poor people 
who often note that non-formal and 
primary schools in the country are fully 
free. There was a recent community 
initiative to raise funds from the students 
by imposing a fee. That led to some 
of the students dropping out and our 
staff members are worried about bigger 
impacts. Given the overall scenario, ICA 
Bangladesh will need foreign and local 
support for sustaining the project until the 
community takes over.  q

approved. Despite all the hurdles, ICA 
Bangladesh is proud to have finally built 
the school with support from home 
and abroad. It hopes the project will 
contribute to the achievement of children 
rights, constitutional fundamental rights, 
Millennium Development Goals and goals 
of the Poverty Reduction Strategy Paper 
(PRSP) and other national policies that 
speak of primary education. 

However, Ghoramara does not have a 
school. The nearest school, a government 
institution, is far away and not accessible 
to its children for various socioeconomic 
reasons, among them poverty and 
ignorance of the parents.

The community is aware of the need 
for education. Its significance is also 
reflected in the national education 
and development policy which regards 
children as the future of family and the 
nation. Without education, they will be a 
burden to society and vulnerable to many 
social ills like child labor, drug abuse, 
street children, AIDS and prostitution. 

ICA Reports
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ICA Japan on the cutting edge
By Wayne and Shizuyo
Over the past three years, ICA Japan has 
had the calling to be in Peace Building 
by delivering emergency aid to people 
trapped by floods (Philippines, Thailand), 
homeless in another country (Somalia), 
and devastated by earthquakes and 
tsunami (Northeast Japan, Peru, Chile, 
Brasil, and Haiti).  

In almost all cases we provided what 
was most urgently needed to those who 
were being left out, as well as providing 
healing occasions and ToP seminars, 
including hiring local staff and colleagues 
to do much more.  We are learning that 
it is the most venerable parts of society 
that are affected and that the causes of 
these calamities were man made.  Each 
calamity seems to be a screaming wakeup 
call to the whole earth.

Two years ago, we heard from SPIRIT 
that the emergencies would peak around 
2012, but the calamities would not end 
until the human race changed our ways.  
We have experienced the most wonderful 
people in every case, totally open to 
the future, not restrained by the past 
nor inhibited by their unfortunate crisis 
circumstances.  

My grand daughter in Sapporo had some 
struggles over her absent husband and 
her perhaps over caring mother, so she 
was somewhat rebellious from time to 
time. Then the Tohoku earthquake and 
tsunami hit, and instantly she said “mom, 
come quick, get under the table!” She 
forgot every small irritation, and has been 
a super kind and helpful person ever 
since.  So it went all around the world.  
We experienced people helping each 
other, communication deeply for the first 
time in maybe 50 years.

At the same time we were picking 
up after the 2008 conference that 
left us with only a hundred dollars 

Wayne Ellsworth and Shizuyo Sato are 
members of ICA Japan.

ICA Japan

Takako Shimizu and Shizuyo Sato in front of 
Emergency Aid goods being distributed in Miyagi 
Ken, Japan in 2011.

One of of 7 classes in the 1st school we constructed 
in Haiti. We are finishing the second school 
January 2012, and want to build about 15 more, 
plus an Anastasia Accelerated Leaning Center too!

India Pune Environmental Education Center build by ICA Japan gets much use in 2011 by villagers and 
professional organizations.

A typical Community Development Workshop in Osewan Village in Isinya, Kenya lead by Shizuyo Sato 
from Japan.

ICA Reports
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By Nigina

Last year, EHIO (ICA’s official 
name, which can be translated as 
“Empowerment for Human Involvement 
Organization”) supported the women of 
local rural communities in developing 
their business, organized 30 green 
houses for them and conducted training 
on business and agriculture. All these 
were implemented with technical 
support from GIZ (German Technical 
Cooperation)  and financial support 
from DFID (Department for International 
Development).  This project was 
completed in December.

During the last four years, EHIO 
implemented a Civil Society development 
Programme by the Aga Khan Foundation 
in Tajikistan financed by DFID. This 
involved:

1. NGOs self-assessment

2. NGOs certification

3. NGOs capacity building

EHIO certified 160 NGOs in Tajikistan. This 
project was finished in 2011 fall.

At present, EHIO is implementing a five-
year project on agriculture development 
within the Fergana Valley Water 
Resources Management project financed 
by the Word Bank. EHIO organizes 
demo plots, promotes new agriculture 
technologies and provides agriculture 
extension services in targeted districts. It 
is also responsible for farmers’ education 
in targeted rural communities.

EHIO is also implementing a Youth 
Theatre “Peace” programme financed 
by IREX/USAID, the US Embassy and 
the British Embassy. It carries out 
youth education using drama conflict 
transformation method as one of the 
ways of conflict resolution. There are 
already drama circles in a number of 
schools. Study tours and the sharing of 
experience were organized in Kyrgyzstan, 
where the programme is also being 
implemented.

ICA Tajikistan

EHIO is also involved in the Tajikistan 
Stability Enhancement Program 
supported by MC/USAID. It conducts 
social mobilization and training on the 
following topics: household budgeting, 
civic education, basic advanced 
management and negotiation skills, and 
advanced consensus building and conflict 
management.

EHIO highlights in 2011:
1. EHIO celebrated its tenth anniversary 

of NGOs in October.

2. It conducted program audit/NGOs 
diagnostics of five Tajik NGOs in two 
regions, the first such experience for 
EHIO.

3. We had a memorable year with 
various business trips for employees. 
For example, Mansurov A. went to 
Turkey and Rashidov N. to Romania on 
a study tour of agricultural projects, 
IREX/USAID Project coordinator 
Nabieva Nargis visited the US, and 
EHIO director Safarova Marina visited 
Moldova.

4. For the first time, a full financial 
audit of our organization was held. 
We were given a positive report with 
recommendations.

5. Our director Safarova Marina was the 
only representative among NGOs in 
our region to be included in a tender 
commission for the rural growth 
program financed by UKAID, GIZ and 
the Tajik government.   q Nigina is a member of ICA Tajikistan

to live with!  Since then, we have 
recovered, many colleagues and even 
strangers pitched in, and we were 
able to write off the conference debts. 
Wow! It is incredible how the Mystery 
takes care.  Many thanks to those 
who unexpectantly helped with gifts 
greater than you can imagine.

We regained our foothold, doing long 
term projects with JICA and MOFA in 
Kenya and in Pune, India, and Community 
Development and ToP seminars in 
Japan, while dealing with emergencies 
and follow-up reconstruction and 
reconciliation programs.

And in Haiti, in addition to rapid 
emergency aid, we have built two 
elementary schools. Now Wayne wants to 
build primary and middle schools in every 
one of eleven districts, plus a magnet 
school based upon the super accelerated 
Tekos School in Russia.  Shizuyo travels 
overseas almost every month while 
expanding our network to leading edge 
corporations wanting to expand abroad.  
The economic and culture sectors of 
society are beginning to work together to 
restore the planet.

In April we expect to begin a three-year 
10 community centers and training 
project in Bihar, India, working with 
the fine leader and staff of the NGO 
HCDI.  Many more international sites 
are being considered and a few are in 
the pipeline. We have also started to 
revitalize a hundred towns and villages 
in Japan. 

All of this was possible with the 
tremendous involvement and support 
of staff and colleagues Naomi, Maki, 
Makiko, Reiko, Masaru, Eiki, Kubota, 
Kitagaki and Obata, of our fine partners in 
Japan and in a dozen countries, and our 
great Board as well!

“Anastasia” helped to keep our spirits 
up, and the new SRT SPIRIT HEALING 
process gives us another challenge to 
serve whoever and wherever we are 
called. q 

ICA Japan cont’d

ICA Reports
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Book Review

Review by Wayne Ellsworth
In my first article about Anastasia, I 
mentioned I had just received DVDs 
from the Ringing Cedar Series Bookstore 
and would review them carefully before 
sharing them around.  Well, one in 
particular was so relevant, that I took it 
with me to Haiti last November, and a 
series of miracles began to happen!  

Russia’s Student-run Tekos School

 
By Vladimir 
Megre

Wayne Ellsworth is a member of ICA 
Japan

in dramatically accelerated learning.  
Students cover an 11-year math syllabus 
in just one year, while learning three 
foreign languages, martial arts and 
dance - and they get an official Master’s 
degrees by the time they are seventeen. 
They come and go as they please and 
their parents pay no fees!  The students 
designed and built the school buildings 
themselves, with no adult supervision.  

This story touched the very core of 
my being - it reminded me of the 
extraordinary beauty within every human 
being.  What if ICA could follow this 
model and take it everywhere we go, not 
only as a school model but also in our 
facilitation, in the universities we create, 
and literally everywhere we be!

It appears to me that the secrets of this 
school are three fold.  First, it gives deep 
respect and encouragement to every 
student, rather than putting obsolete 
models for education and for teachers, 
jobs upfront.  Second, they utilize SPIRIT 
as the source of knowledge rather than 
textbooks and “download” their wisdom 
from the universe’s “databanks” by using 
meditation techniques.  And they create 
a Space of Love for all - the people, the 
plants, animals and even the rocks, all 
pulsing with abundant energy, each at its 
own frequency.

I have set in motion the creation of a 
district-wide education system in Haiti. 
Since Haiti is nearly void of education 
structures, putting in place this model is 
indeed possible if we advance rapidly.  In 
mid-January, I begin looking for funding.  
Maybe we will establish a primary and a 
middle school in every one of 11 towns.  
My Higher Self guided me to not put 

into place now a centralized vocational 
school, since others may accomplish 
this.  Instead, we will establish a magnet 
accelerated learning school for all of 
Haiti, based upon the Tekos School. 

Read more about the Tekos School at 
http://www.ringingcedars.com/tekos_
school/, and obtain the DVD from http://
www.ringingcedars.com/sequel/the-
school-video/.  Then miracles will happen 
all around you!  Let’s make it happen 
everywhere!

Look at http://www.ringingcedar.com/ 
and spend a few minutes browsing to 
see  what others are saying.  It will be 
difficult to stop!  Buy a set of books and 
videos while you are there!  Take a small 
step toward establishing your profound 
link with this earth and toward lasting 
world peace.  Do this by being guided 
back into harmony with Nature.  The 
messages woven throughout the books 
are instrumental to our survival on Planet 
Earth.

For the next issue of “Wind and Waves”, 
I will write more about Anastasia’s model 
for Sustainable Peace Building. The 
following article will probably be about 
Anastasia’s Food for Life.  q

Some students of Tekos School

Tekos School principal Mikhail Petrovich 
Schetinin with a student.  Originally a music 
teacher, he has had a long and distinguished 
career in experimental education. The recipient 
of several awards, he was honored with the title 
Akademik (Academician) by the Russian Academy 
of Education in 1991. 

The DVD

First, I found myself magically seated 
in business class, seat 3C.  Soon there 
came another person, also bumped from 
economy class to business class, and she 
seated herself in 3D.  So what, you may 
think!  In just a few minutes I found out 
that she was engaged in transforming 
education in Haiti!  As soon as the 
airplane got in the air, I put this education 
DVD in my computer, and we watched 
and heard the extraordinary story about 
the Tekos School near Gelendzhik, Russia.  
We both got so excited that the business 
class lunch had to be served to us later.

Indeed, this 13+ year old school may 
be the model for our future.  In this 
school, there are no teachers, only 
learners  following their heart’s desire 
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making “critical connections” is. They 
suggest a four-step process for foster-
ing critical connections to achieve global 
change—“name, connect, nourish, and 
illuminate,”5 reminiscent of Senge’s “le-
verage” and “disseminate.” The resulting 
“critical networks” evolve into “communi-
ties of practice” which in turn become 
“systems of influence” which create glob-
al change. The mention of “new knowl-
edge and practices” calls to mind the 
research done by EI and ICA in the 60s, 
70s and 80s to develop new intellectual, 
social and spirit methods. In many ways 
these were ahead of their time, but today 
this work could be, and in many cases is 
being, adapted and used by communities 
in their efforts to bring change.

The practical implications of this new 
turn to the world suggest that our task is 
no longer to awaken and engage those 
whom we serve, but to connect, nurture, 
leverage and disseminate the courage 
and commitment of resilient and resur-
gent communities that are already awake 
and engaged, to create the synergy 
needed for sustained global transforma-
tion.

Terry Bergdall, president and CEO of the 
ICA-USA, was reflecting after a meeting 
with a group of new colleagues about 
how in the old days the “altar call” at 
the end of one of these meetings would 
be to ask people to come be a part of 
the work we were doing. Today our 
request has more to do with affirming our 
relationship with them and offering our 
services to assist them to do what they 
are already doing in their community or 
organization. As Terry summed it up:

Perhaps the direct message ICA needs 
to be conveying…has to do with point-
ing people back to their local situation to 
explore, and act upon, opportunities for 
ethical engagement. Indirectly, ICA pro-
grams…are possible resources people can 
draw upon for training and inspiration 
as we encourage and support their local 
engagement…

For the ICAs this will necessitate turning 
from a focus on program development 
and dissemination and turning to the 
formation of collaborative partnerships, 
in some cases with the most unlikely of 
partners. This does not mean we stop do-
ing programs. Within these relationships 
of mutuality existing programs can be 
adapted and new ones created that ad-
dress the specific needs of the collaborat-
ing partners, using the intellectual, social 
and spirit methods that we developed 
years ago. Rather than as a process that 
we initiate to spur people and organiza-
tions to action, program development 
and delivery must now be done primar-
ily in response to partner requests. The 
ultimate goal would not be to conduct 
programs, although we would conduct 
programs, but to serve those partners 
with whom we collaborate, on their 
terms. To affect this change in emphasis 
would be like a metamorphosis. From the 
outside everything would look the same, 
but inside it would be different. 

A refreshing thing about the ICA is that it 
is not and has never been in the business 
of building and perpetuating itself as an 
institution. As it has been for the last 50 
years, and will be for the next 50, it is 
about the task of service to the world. 
Because growing themselves as institu-
tions is not what the various national ICAs 
are about, their paid staffs are, by design, 
small teams of competent, dedicated pro-
fessionals. Many, but not all, are former 
Order members who have the experience 
and memory of the past that are essential 
to do the tasks of the present and future.

Many of us who are part of the history of 
the EI and ICA, while widely dispersed, 
continue in one way or another to do 
what we did when we were together as 
a covenanted, missional body. We strive 
to live out of the commitment we made 
years ago to be in service to the world, 
and we hold this commitment in common 
with the mission of the ICA. In addition 
to the endeavors in which we are already 

involved, the ICA gives us another signifi-
cant way to continue to live out of our 
deep calling.

As the ICA continues toward building 
collaborative partnerships and serving 
resilient communities and organizations 
that are “living the future now,” many of 
us know and work with entities that have 
the potential to be ICA partners. ICA-USA 
has engaged with old and new colleagues 
to establish working partnerships with 
Learning Basket, First 5 LA, and the Oikos 
Scholars, to name a few, and is currently 
working with various organizations to 
accelerate green initiatives in Chicago’s 
77 neighborhoods in an effort called “Ac-
celeration 77.” Other ICAs have similar 
stories. In each case the ICAs will fulfill 
their mission by working with their part-
ners as the partners work to realize their 
own aspirations. Meanwhile, the emer-
gent future, where all creatures will live 
together in peace with justice, and the 
beauty and mystery of the earth itself will 
be held in sacred trust by all, continues 
to unfold. Each of us has the opportunity 
to participate with great intentionality in 
that unfolding.
Footnotes:
1  This is a quote the ICA used as wall décor in one 

of its seminars, attributed to Joyce Carol Oates.
2  These quotes are from Martin Buber’s classic 

book I and Thou, Scribner Library, second 
edition, 1958,  trans. Ronald Gregor Smith, 
pages 59-60.

3  Peter Senge, “The Solutions in Our Midst,” 
Oxford Leadership Journal, October 2010 
edition.

4  See footnote #1
5  Margaret Wheatley and Deborah Frieze, 

Walk Out Walk On: A Learning Journey into 
Communities Daring to Live the Future Now, 
Berrett-Koehler Publishers, 2011. This book tells 
the story, in prose, poetry and photography, of 
seven communities who are “living the future 
now.”

The opinions expressed in this paper are 
solely those of the author and are not 
necessarily the views of the Ecumenical 
Institute, Institute of Cultural Affairs in 
the USA, ICA International or any of the 
national ICAs.   q

Read the full article here…

The New Turn To The World
(Continued from page 17)

http://icai-members.org/gm-windswaves/download/p45_turn_full_article.pdf
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& Social Actions à Follow-up-
Community of Practice run by the 
Belieforama partnership: www.
belieforama.eu 

We would like to highlight one of the 
most important needs that arose from 
our dialogue: the need to support a 
new, inclusive Euromed citizenship 
identity and foster social cohesion 
through the nurturing of universal and 
humanistic values and ethics and a core of 
comprehensive intercultural competences 
as well as the understanding of the 
concept of common good within and 
across societies.

c) Methodologies and approaches: which 
should be informed by:

• Explorations into common history 
across the Euromed region

• Awareness that any participatory 
method is multilayered (ladder 
of participation), adaptable and 
transferable

• Teacher training connected to the 
depth of community life.

• Involvement of civil society for 
the promotion of a culture of 
participation and dialogue which 
should start from the grass-root

• Use of multiple intelligences theory 
methods and practice: for example, 
art, music, creative writing and 
drama. 

• Promote experiential learning and 
involve all the stakeholders in the 
development of resources

• Technology of participation 
(ToP): whose methods and 
processes enable multicultural 
and multidisciplinary teams to 
release and foster a high level of 
collective thinking, awareness 
and commitment to action. The 
ToP methods were designed and 
developed by members of the 
Institute of Cultural Affairs. http://
topfacilitation.net/

d) Strategic design: Examples of ICDE 
capacity building strategies for 
professional educators: 

• Enhancing Human Capacity 
Building: to increase democratic 
attitudes, skills, participation and 
intercultural citizenship within the 
Euromed societies by 2015. 

 Some of the competences and 
skills to be developed: Class 
management, dialogue, conflict 
resolution, diversity management 
and facilitation, active learning, 
human /life development, 
advocacy-inquiry skills, 
transformative leadership skills.

• The Broad School Approach: 
Teachers become agents of social 
change in collaboration with other 
social change agents in civil society. 
Schools are not isolated entities but 
part of civil society. What happens 
in civil society becomes elements 
of teachers´ lectures.

 Some of the competences and 
skills to be developed: Teachers’ 
knowledge and awareness of self 
and others, teachers’ leadership 
style and facilitation role, teachers’ 
capacity to relate to their 
surrounding society. 

• Develop self-sustaining dynamic 
schools & innovative practice 
learning communities: Based 
on self-sustaining community of 
practice/change transferability 

Some of the competences and 
skills to be developed: Capacity 
for awareness and collaborative & 
cooperative practice

These strategies were outlined for short 
(1 year) and long term (3 years) and took 
into consideration activities for different 
stakeholders of civil society. 

Outcome:

It took organizations such as the Anna 
Lindh Foundation and the Swedish 
Institute in Alexandria with a firm 
and strategic long term vision and a 
participatory approach to make possible a 
direct working consultation with multi-
stakeholders from civil society.

One of the IDCE long term strategies 
was to promote full awareness and 
understanding of civic rights and 
responsibilities in order to mobilize society 
for active social citizenship through:

• Advocacy campaigns, raising 
awareness from all sectors (youth, 
media, education, society at large, 
religious leaders, community leaders, 
etc) to support governmental reform 
process. 

• Setting up a multi-stakeholders 
structure for implementation of the 
strategy.

• Development of a Core Curriculum for 
Citizenship and Intercultural Education 
as a transversal subject. 

Priorities for action:
• Mapping country approaches.

• Core curriculum development for 
a common intercultural citizenship 
course (that can be contextualized 
for formal and non-formal education, 
reaching out to all lifelong learning 
settings).

• Collaborative (multi-stakeholder) 
development of educational resources.

• Process-defined exchanges & project 
work for social change; and Euromed 
coordinated cooperation. 

• Reform of teacher training practices 
and priorities. 

• Creation of a pool of interdisciplinary 
experts and trainers. 

• Advocacy to be based on dialogue 
between national, international, 
governmental and non-governmental 
stakeholders

The Convention wove the basis 
for initiating a solid and rich Euro-
Mediterranean multi stakeholders 
networking for continuing exchanging 
on ICDE matters, having ALF and SIA as 
umbrella organizations. 

We would like to thank the reporters and 
members of the working groups of the 
Convention whose ideas informed this 
report. Thanks to Jenny Siung for the slides 
shared.   q

A New Euromed Identity
(Continued from page 26)

http://www.belieforama.eu
http://www.belieforama.eu
http://topfacilitation.net/
http://topfacilitation.net/
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testing), a participant should attend 
for at least 3 days in order to receive a 
certificate. 

- The manual needs many changes. It 
needs to be reviewed and edited - the 
training team is willing to collaborate 
and work on this. 

- Do a follow up with the participants, 
have a visit to the SHG and see how it 
is going. The CZEP program and ICA-
Zimbabwe need to agree on what this 
will look like. Maybe one individual 
from each group could go together.

- Pre-test & Post-test. At registration, 
participants should complete a 
questionnaire on the following: name, 
SHG group and some questions on their 
HIV/AIDS knowledge. The post test 
would help to assess the difference in 
knowledge. During their introductions, 
participants should be asked what is 
going on in their SHG groups. 

- Make a more direct and explicit link 
between the SHG groups, and how this 
training will fit into the group.

- Make sure there is a more clear 
understanding between PSI and the 
training team on their expectations of 
the testing day. Understand what is 
happening with the CD4 counts, have a 
clear agreement in writing about what 
will happen on that day.

- ICA would like to know at least 30 
days before the training who has been 
recruited – where they are from, how 
many of them and from which SHG 
groups. It is the only way to plan an 
effective training session.

- Start each day with a team meeting 
where the plans for the day are 
discussed.

- Many of the women recommended 
a similar but separate training for the 
men in their community. They said 
the idea of condoms would be better 

received if more men were informed 
on the topic and they would not have 
such a hard time getting men to listen 
to them about the topic.

Conclusion
A lot of information was absorbed by 
the participants, and most of them were 
very happy with the training. They were 
able to articulate the information they 
had learned, and all understood the 
importance of HIV prevention, proper 
care and treatment. A collaborative 
relationship between women from 
various SHG groups was formed. Overall, 
the training team found the program 
a great success. Most of the women 
who attended got tested and brought 
someone along to get tested. There were 
some hiccups along the way but these 
can be avoided in the future with more 
collaborative and thorough planning, and 
more time for the training. The trainers 
and participants were all happy with the 
final outcomes of the training.   q

AIDS training needed for men as well
(Continued from page 30)

How does one do that in an environment 
of political, economic and social chaos, 
of uncertainty and confusion, when 
individuals lack basic public services, are 
in poverty, have a sense of hopelessness 
and are living what some might call a 
meaningless existence. Who has time 
to wonder then about nature or human 
potential or expanding consciousness?

In my country there is an ongoing 
destruction, a once vibrant democracy 
is being usurped by policies that create 
increasing anxiety and fear that are 
manifest in rising levels of poverty, crime, 
corruption, terrorism, murder, kidnapping, 
sickness and depression. It is a nation in 
regression, but people survive and live, 
they overcome adversity. The family has 
always been the nucleus, the common 
ground for developing values here, yet the 
definition of family and what constitutes 
family is changing. Family is any place 

where individuals find serenity, expression, 
security, affection and caring. It is up to us 
that in times of destruction and regression, 
individuals do not find these human needs 
in terrorist organizations or criminal gangs. 

Only in small groups of individuals 
becoming conscious of their human 
existence (inner nature) can any of us find 
the hope, synergy, vitality and courage to 
work together and make a difference to 
shift and live in a better, peaceful society 
(external nature). 

Sustainability starts with the body, the 
person, the community, the society and the 
civilization. Sustainability occurs between 
the ears and in the chest—in the heart and 
the mind. Only then is there an integration 
of thought, ideas and actions. That 
recognition is a framework for sustainability 
for it shifts the current focus on exclusive 
“doing”, to consider equally the value of 

“being.” Sustain-ability requires an “ability” 
to understand and integrate the disparate 
pieces, along with recognizing the obvious 
and little known interrelationships between 
those pieces. It also requires knowing the 
immediate (salt water) and long-term (fresh 
water) implications of our actions and 
decisions. 

Change occurs only when we understand 
that the assumptions and beliefs we have 
long held are what limit our ability to 
become sustainable. In that knowledge, that 
integration of the inner and outer natures, 
we are free to change the world.   q

Our Salt-Water and Fresh-Water Natures
(Continued from page 13)



Share your thoughts!              Share your experience!   

ICA Nepal will be publishing a book on ICA experiences in Nepal and in the World. We are looking for 
the articles for this book. The book will be released during the Global Conference in Nepal. 

Changing Lives, Changing Societies
ICA’s Experience in Nepal and in the World

Tentative Topics:
1. Global Human Development: 50 years of ICA’s Experience
2. Human Development – Tools and Techniques 
3. ICA in Human Capacity Building: The Case of …….
4. Transforming Individuals: ICA Approaches that Work
5. Transforming Organizations: ICA Approaches that Work
6. Transforming Communities: ICA Approaches that Work
7. Facilitation that Works in Communities
8. ToP in Conflict Management 
9. Awakening the Deprived Community through Education and Awareness – ICA Approach 
10. Planning for Human Development
11. ICA Approach – From Grassroots to University 
12. Exploring Human Potentialities: Applying Social Artistry Approach in Nepal
13. ICA Tools in Research – The Case of Civil Society Index in Nepal 
14. Changing Lives and Changing Societies: Role of ICA in Nepal 
15. Financing for Human Development 

Articles should be no longer than 10 pages or 3000 words and we need supporting photographs.
A number of case studies will be included. Case studies should not be longer than 400 words. 
Photographs are required to support the cases. You may write on another topic related to the theme, 
but in that case you should get approval from the editorial board. 

If you would like to contribute an article, please inform us for details: 

ICA Nepal 
Babarmahal
Kathmandu, Nepal 
Ph: 977-1-4224145/2043050
Email: ica@icanep.wlink.com.np
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