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Dear	Readers,

Welcome	to	this	edition	
of	the	Institute	of	Cultural	
Affairs	International	
magazine,	‘Winds	and	
Waves’.

This	issue	is	devoted	
primarily	to	coverage	
of	the	recent	8th	Global	

Conference	on	Human	
Development	superbly	
hosted	by	ICA	Nepal.

Co-Editor	John	was	
privileged	to	attend	this	
amazing	event	where	
participants	from	across	
the	world	came	together	
for	a	week	of	practical	work	
and	strategic	thinking.

We’re	sure	you	will	find	the	
results	and	information	
from	the	Conference	
exciting	and	encouraging.

Enjoy	and	have	a	great	
start	to	2013.

Co-Editors	John	Miesen	
and Dharmalingam	
Vinasithamby
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President’s Page

Dear Colleagues and friends

This is my last President’s letter as I will 
be stepping down on January 1, 2013. It 
has been an enjoyable 2 years exploring 
with colleagues how we put form on a 
Peer to Peer structure while reducing 
our global systems to fit our actual 
needs. 

We decided two years ago that we 
would develop globally through self-
organization, meaning individuals and 
organizations in the network choosing 
their own priorities and making them 
real through their own efforts. It has 
been difficult at times since we have 
all been trained to assume “they” 
(ICAI) have authority, resources and 
responsibility. Now if I/we/you think 
something is needed for the global 
community, just raise the question and 
make an offer. Some signs for me that 
this is working are that we are operating 
within budget, we have global initiatives 
starting like Winds and Waves, and 
we have more organizations joining or 
rejoining like ICA Guatemala, ICA UK and 
ICA Ukraine.

The current Winds and Waves is 
focused on the Nepal ICAI conference 
just completed as you will discover 
in the following pages. I experienced 
it as a great event with tremendous 
participation and facilitation from over 
362 participants from 35 countries 
including 100 organizations. A key 
element was that it was hosted and run 
by our colleagues from Nepal with great 
participation from the rest of the world. It 
was always clear this was a Nepali event 
to honour the larger community. 

·	 Global HIV/AIDS Meeting held on 
Saturday night before the conference 

From the President

included Zimbabwe, Tanzania, 
Canada, US, UK, Nepal, Taiwan and 
India (in person and virtually). 

·	 Youth Conference: First ever youth 
conference held in combination with 
one of our global conferences with 
80+ participants - streamed live, 
thanks to Microsoft Nepal 

·	 Virtual & Media team on site and 
globally: we had a volunteer team 
from around the world creating 
opportunities for connection and 
dialogue that we never had before.

·	 Nagarkot ICA Deliberation Event – 
Forty-five gathered to reflect and 
discuss options for the future of ICA. 

I would also like to take this opportunity 
to thank everyone in our community 
who over these past two years supported 
the transition which allowed ICAI to be 
a viable and transparent organization. I 
would especially mention Bill Staples and 
Nan Hudson in Canada, the Winds and 
Waves team, the virtual Sistah-hood, and 
my colleagues of the global leadership 
team.

Finally I would invite you all to consider 
your own engagement. Each ICA is 
looking for people willing and able to 
change the world. How would you like to 
be involved? I have put some ideas that 
came from the conference and Nagarkot 
below but we are creating this together 
so if other ideas need to be tried please 
do share.

With respect, 
Larry Philbrook
For the Global Leadership Team

Ideas from the Nepal Conference:
Some options where support is 
needed:

Local ICA Programs  
wherever	you	are	

Comprehensive Development Matrix:  
From the Nepal conference and 
before, this database contains 
proposals and project descriptions 
from around the world. The task is 
to continue to add to it and look for 
opportunities to do work together. 
http://top-global.org/

International Volunteer Program: 
Several ICAs are looking for partners 
who have facilitation and other skills 
that will help their project work and 
staff development, not just a short 
visit but a longer term development 
relationship

Virtual Dialogue Initiative:  
ICAs are moving into the digital age 
and have had great support from many 
people but the effort is still at its very 
beginning. We especially need people 
who have language skills in French 
and Spanish to work with colleagues 
in Latin America and Africa to make 
sure their wisdom is accessible 
and interactive within our global 
community

Global Archives in Chicago:  
Converting more than 50 years of our 
work into accessible materials

http://top-global.org
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Letters

On behalf of the Institute of Cultural Affairs Nepal 
(ICA Nepal), I thank you for your support and 
participation in the 8th Global Human Development 
Conference held in Nepal from Oct. 29 to Nov. 2. 
We were proud to have welcomed you and hope 
that you had a wonderful time. Being part of ICA 
International, hosting the global conference was 
our dream for several years. We feel honoured 
for having been allowed to host this conference in 
Nepal. 

For all the ICAs, the conference enabled us to 
unite under the umbrella of ICA International with 
new spirit, focus and strategies for the future. I 
hope that for others who do not belong to the 
ICA but care for global human development, this 
conference provided a global forum to share their 
work and design their activities. 

ICA International, a global network of ICAs working 
in both developing and developed countries, 
has over 40 years of experience building human 
capacities through participation, training and 
facilitation and setting up community development 
programmes. ICA International is concerned with 
the human factor in development. 

I am glad to share with you that with your support, 
ICA Nepal as a part of ICA International has 
emerged as one of the leading NGOs in Nepal. 
Since its inception, it has carried out massive 
development activities transforming thousands of 
lives in Nepal. 

I am sure this conference allowed you to discuss 
and learn about various issues such as the role 
of leadership in individual, organizational and 
community transformation, education, peace 
and governance, environment, comprehensive 
development etc. The conference also allowed us 
to discuss the need for empowered individuals 
bringing changes in society as well as several cases 
of human development activities all over the 
world. 

Our main aim at the conference was to design 
strategies to make the world a livable planet! We 
believe that by implementing sustainable strategies 
for global human development, we may achieve 
our goal of developing the livable planet in the 21st 
century. Our discussions, opinions and resolutions 
during the conference will have a long-lasting 
impact on this. 

We thank those who contributed morally and 
financially to this conference. Support came from 
many ICA colleagues and well wishers such as Dick 
and Gail West, Ken Hamje (ICA Peru), Lawrence 
Philbrook, Jean Houston, Janet Sanders (through 
Jean Houston Foundation) and Robertson Work. 
They deserve special mention as it enabled us to 
host this conference. We hope this kind of support 
and solidarity remains forever in the ICA family. 

Tatwa	P.	Timsina,	PhD

Chairperson,	Conference	Coordination	Team,	 
ICA	Nepal	

Dear Conference Participants  
and Supporters, 
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ICA International Revisited 
and ‘Growing a New Sense of Leadership’

 (Continues )

Feature

By Martin Gilbraith

Over 362 people gathered from Nepal 
and around 35 countries around the 
world for the 8th Global Conference on 
Human Development, and the preceding 
Youth Conference and pre-conference 
training courses. The programme was 
convened by ICA Nepal on behalf of ICA 
International, following the pattern of 
ICAI global conferences every four years 
since 1984. I had missed the Japan event 
in 2008 and it was eight years since the 
last conference I attended in Guatemala 
in 2004 - so it was great to be back!

A keynote presentation from long-time 
ICA colleague Robertson Work set the 
tone of the conference, with spirit and 
a comprehensiveness that was world 
wide and history long! I attended the 
‘Growing A New Sense of Leadership’ 
stream of the conference, along with 
ICA:UK Associate Kate Organ, and also a 
pre-conference ICAI Board meeting and 
a post-conference ICA global gathering – 
but more on those later. 

The other five concurrent conference 
streams focused on Education, 
Environment, Peace-Building, Community 
Development and Resource Mobilisation. 
Each stream developed its own learning 
community for the best part of three 
days, including site visits, between the 
opening & closing plenary sessions. 
There was also an element of virtual 
participation before and during the 
conference, but not as great as hoped 
for, I think. In our Leadership stream 
of about 40 we shared perspectives on 
leadership and a series of presentations 
on our practical experience from which 
discerned signs of ‘a new sense’ of 
leadership. We used this data as the 
basis for a workshop to articulate 

Martin	Gilbraith	is	ICA	International	
President	Elect. 
martin@martingilbraith.com

eight dimensions of this new sense of 
leadership. We tested our new model 
at our site visits to a forest meditation 
retreat centre and a rural women’s 
savings & loans co-operative outside 
the city in Kathmandu valley. We then 
presented our model to the closing 
plenary, along with recommendations 
and personal commitments to action. 

In spite of and perhaps because of 
the inevitable challenges of working 
in such a diverse group, we had some 
great conversations and a powerful 
product. Our eight dimensions of New 
Leadership (beyond attributes, qualities 
competencies to a ‘way of being’), were:

1. An outlook of possibility

2. A capacity for boldness and 
innovation

3. Awakening people to their 
significance

4. Inciting an inclusive vision for 
sustainable life

5. Building uplifting relationships of 
shared power

6. Mobilising for deep collaboration

7. Action aligned with internalised 
values

8. Celebrating diverse and widespread 
leadership

Music, song and dance were ever-
present throughout the conference - on 
stage as a cultural performance but also 
among the group as an everyday means 
of expression, when language was not 
available or just not enough! Every meal 
seemed to be a gala buffet, coffee breaks 
were served outdoors in the sunshine, 
and we had some tantalising glimpses 
of distant snow-capped peaks from the 
conference hotel.

I was impressed by the very energetic 
and professional team of ICA Nepal, by 
the range and quality of their programme 
activities as well as their conference 
organisation, and by how very well 
embedded they seem to be into national 
civil society and even national life. 
Another keynote presenter was a former 

Keynote Speaker Roberston Work (left) confers with ICAI President Larry Philbrook.

mailto:martin@martingilbraith.com
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Feature
(Continued )
President of Nepal, and every hotel and 
street lamp post in the city seemed to be 
flying a banner to welcome distinguished 
guests to the conference. Several people 
I spoke with were profoundly moved by 
their experience of the conference, one 
describing it as the most important thing 
they had ever done!

You can find a wealth of material on the 
conference online, including programme 
and participants at http://www.
conference.ica-nepal.org/, video and 
audio at http://www.virtual.ica-nepal.
org/, hundreds of photos at http://www.
facebook.com/ICAConference/ and a 
record of conference tweets at http://
topsy.com/s?order=date&q=%23ICAIN
epal&window=a. At least some of the 
conference streams intend to continue 
as learning communities of practice, 
so I’d be glad to put you in touch if you 
are interested in connecting and getting 
involved.

The ICAI Board took advantage of the 
rare opportunity to meet face-to-face 
by meeting for a whole day prior to the 
conference, including both outgoing and 
new-coming Board members. Retiring 
in December are Larry Philbrook of ICA 
Taiwan (President), Dick Alton of ICA USA, 
Kevin Balm of ICA Australia and Sabah 
Khalifa of ICA MENA in Egypt. Continuing 
are Shankar Jadhav of ICA India, Isabel de 
la Maza of ICA Chile and Gerald Gomani of 
ICA Zimbabwe. Serving from January are 
Saci Kentish of ICA Canada, Seva Ghandi of 
ICA USA, Krishna Shretha of ICA Australia, 
and me. It was valuable to meet face-to-
face, and get up to speed on the current 
state of the member ICAs, the wider 
network, and of ICA International itself, 
and on some key issues facing us all. It was 
also great to spend an evening together as 
the new Board, to get to know each other, 
our experience in ICA and ICAI, and our 
working styles and interests. I am excited 
by the depth and range of experience 
and perspectives that we bring to the 
team. We didn’t yet get to the end of who 
will play what roles exactly on the new 
Board, but I readily accept my invitation to 
succeed Larry as President, so I am looking 
forward to serving in that capacity.

Following the conference, around 
45 people from around 15 countries 

gathered at Nagarkot, a village resort on 
the edge of the Kathmandu valley famed 
for its stupendous mountain views, 
for a two-day deliberative gathering 
on ICA and its mission worldwide. We 
reflected on the conference, shared 
country reports and met as regions, and 
raised and addressed around 25 topics in 
Open Space. These included ToP global 
expansion, community development, IAF, 
‘meet the new Board’, how to support 
each other and struggling ICAs, ICAI 
communications, and many others.

In the last week, since Nepal, four 
regional gatherings have convened online 
to hear & share reports on the Nepal 
conference and gathering, to connect 
with ICAs and colleagues who were not 
there, and to begin to prepare for the 

formal ICAI General Assembly, online on 
December 17. Around 20 ICAs have been 
involved and shared country reports, and 
full reports of the Nagarkot gathering are 
available. Please let me know if you are 
interested to receive any of this or find 
out more.

ICA International and our global network 
have been through a very difficult few 
years since my last global conference 
in 2004. These involved setting up and 
then winding down a new international 
Secretariat team in Montreal, and 
ICA:UK and several other ICAs regretfully 
choosing not to renew their ICAI 
membership. It is clear now that all that 
is behind us - the dust has settled and 
ICAI and the wider global network are 
reconnecting and actively re-imagining 
and recreating what it means to work 
together globally in advancing human 
development and enabling people to 
bring about positive change. I hope that 
ICA:UK will seek to renew its statutory 
membership at the ICAI General 
Assembly in December, and that other 
non-member ICAs will do likewise. It 
seems to me that the timing could not be 
better for ICA:UK to reconnect and get 
involved again at that global level, as it 
too reconsiders its strategy and structure 
for the future. We can all be a great deal 
stronger and more effective together, 
so now there is clearly a real appetite 
for global peer-to-peer support and 
collaboration within the ICA network I 
hope that all ICAs and ICA colleagues will 
support each other and ICAI to make that 
a global reality.   q

The technical support staff kept the conference “ticking over” on site and on-line for virtual 
participants. Left to Right: Prakash Acharya, Lloyd Philbrook, Suresh Shrestha, Nimesh Amatya, 
Soham Amatya and Gaurav Kandel at Soaltee Crowne Plaza Hotel Kathmandu.

Cultural performances enhanced the 
conference evenings.

http://www.conference.ica-nepal.org/
http://www.conference.ica-nepal.org/
http://www.virtual.ica-nepal.org/
http://www.virtual.ica-nepal.org/
http://www.facebook.com/ICAConference/
http://www.facebook.com/ICAConference/
http://topsy.com/s?order=date&q=%23ICAINepal&window=a
http://topsy.com/s?order=date&q=%23ICAINepal&window=a
http://topsy.com/s?order=date&q=%23ICAINepal&window=a
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Conference Reports

Conference Resolutions at a Glance
Prepared by Tej Karki

Tej	Karki	is	a	member	of	ICA	Nepal.

Since 1984, the Institute of Cultural Affairs has hosted eight 
international conferences concerned with the promotion of the 
human factor in development and the re-emergence of civil 
society. Recently, the 8th conference was managed by ICA Nepal 
from 29th Oct to 2 Nov, 2012 at Kathmandu, Nepal. Besides that, 
as a pre-conference program; a Global Youth Conference on 
Human Development and Capacity Building Training were also 
conducted from 27-28 Nov, 2012 at Kathmandu.

Major Themes of the 8th Global Conference 
were:
·	 Growing a New Sense of Leadership

·	 Reshaping Education for the 21st Century

·	 Promoting Peace Building and Good Governance

·	 Building a Viable Future for Planet Earth

·	 Creating Comprehensive Development Strategies

·	 Ensuring Human Development Resources

Major Themes of the Youth Conference were:
·	 Promoting youth Leadership for change

·	 Visioning Sustained Planet Earth

·	 Rising influence of Social Network Sites and its impact on 
Youth

·	 Encouraging Youth Volunteerism for Local Development.

There were altogether 362 participants from around 35 
countries at both conferences. The Youth conference was 
inaugurated by the Secretary of Ministry of Youth and Sports 
Sushil Ghimire. The 8th Global conference was inaugurated by 
past Prime Minister Jhalanath Khanal. At the main conference, 
the welcome speech was given by Chairman of ICA Nepal, Dr. 
Tatwa Prasad Timsina. The opening remarks were given by 
Chairman of ICA International, Mr Larry Philbrook and Ms Janet 
Sanders, founder of PEOPLEnergy.

Youth Conference and 8th Global conference ran for 2 and 5 days 
respectively. At both conferences, participants were grouped 
under different themes, according to their choice. At the main 
conference, out of 5 days, 1 day was a field visit program when 
participants visited different places as their theme. Every theme 
was facilitated by national and international facilitators. After 
5 days of presentations and discussions, each theme group 
brought its resolution/finding and presented it at the plenary 
session.

Resolutions of the the Youth Conference were:
•	 Leadership must be facilitative, encouraging, inspiring to be 

positive directed, transformative thoughts, reframe mind 
sets, integrate courage to lead, building for the better team 
work and must focus on Research and Development

•	 Policy advocacy for the taxation on Carbon Emission and 
carbon Reduction Compensation 

•	 1-10 Policy (One Household = 10 Plants) 

•	 3R Policy (Reduce, Reuse, Recycle) Must be followed 

•	  Social media has to be socially inclusive and educative rather 
than entertainment focused

•	 Kindness campaign can be started for change and revolution

•	 Youth information centres

•	 Enhancing self esteem, sense of usefulness and inclusiveness 
in youth.

•	 Nurture youth to be caring and responsible citizens

•	 Free education and improved health facilities 

•	 Promote public services engaging youth as volunteers 

•	 Local to national interaction through social media to bring 
attention to governments and international communities.

Resolutions of the main conference were:
Growing a new sense of leadership
ACTION AREAS

•	 Training & Research

•	 Transparency & Accountability

•	 Network & Extension

•	 Innovation & Commitment

•	 Enabling Environment

Participants worked hard on their theme resolutions

 (Continues )
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Reshaping education for the 21st century
•	 Abandon punitive practices/adopt restorative practice

•	 Act on areas of innovations

•	 Equitable access to education for all

•	 Continue to be both teachers and learners

•	 Grow this community – share

•	 Development of an Education CoP focussing on inquiry-
based learning and restorative processes

•	 Keep education real, that is, perceive, understand, apply

•	 Connect to ourselves and our situation out of broad themes

•	 Connect curriculum to direct employment (relevant to each 
sector)

•	 Connect to actual work

•	 Assessment, evaluation, reflection (group and whole 
conference)

•	 Work in collaboration with global stake holders (face-to-face 
and virtual)

•	 Continue innovation to reshape education and share and 
collaborate, Nepal, India, USA, Australia, Malaysia, etc.

Promoting peace building and good governance

Resolutions

1.  The connection between good governance and peace is 
critical. We observed that there are many problems in Nepal 
due to poor governance. When there is poor governance 
there are many levels of conflict – within families, the 
community and political bodies.

2.  The current leadership of the Nepalese government is 
discovering the challenges of the task of creating good 
governance. There is much to learn by all involved. What 
is needed now is inspirational and practical thinking, and 
leadership skill, that will create the “Life Conditions” for 
human emergence in Nepal. This will lead to peace and 
prosperity for all life.

3.  There is a need to promote equity and social harmony 
between all citizens in practice. The empowerment of 
women and disadvantaged and marginalized groups is 
critical to have equity.

Building strategies for comprehensive 
development
Follow the matrix that describes more than 300 development 
projects and programs all over the world and more than 50 
proposals. Please come use these and and more. http://top-
global.org/

Building a viable future for planet Earth
•	 Facilitate “constructive engagement” between ALL 

stakeholders (people, CSOs/NGOs, government, internal/
external donors, environmental scientists, etc.) to promote 
good governance and ensure accountability

•	 Identify and develop incentives for sustainable lifestyle and 
community (e.g. organic farming)

•	 Advocate systemic change through environmental & social 
justice education & community leadership training

Resourcing human development
THE INVOLVEMENT AND EMPOWERMENT OF WOMEN IN 
ADOPTION OF SOLAR AND BIO-GAS TECHNOLOGIES BECAUSE:

1. They conserve the environment
2. They are cost effective
3. They save time
4. They promote carbon reduction
5. They are not harmful to our health
6. Must use radio, television, word of mouth to educate 

workers about working overseas 
7. Role of timely, accurate and relevant information is essential 

for human development. For that, advertising message and 
media must be used properly.

8. Local government must use different models to mobilize 
local finance for local development 

9. Competencies of local organizations like chamber of 
commerce must be utilized for human development   q

Colleagues giving their “Matrix” report.

(Continued )

http://top-global.org/
http://top-global.org/
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Historically, ICA has been a reflective community, giving 
members opportunities to share and talk together before 
launching any major strategy. Since we are celebrating our 
50th anniversary, it is appropriate to reflect on how we went 
about this. In the early days, we did this by gathering annually 
in Chicago for research assemblies, followed by councils. This 
rhythm ended in 1984. We decided it was no longer practical 
and shifted to a two-year rhythm, holding a public research 
conference followed two years later by an internal “staff” 
meeting. At the end of each event, we held a General Assembly 
that would represent our global organization and community, 
declare our consensus and make decisions.

This year in Nepal was the 8th global research event. However, 
in December 2011, we had already shifted to a more practical 
virtual General Assembly model. At that assembly, we had also 
decided to hold an event at the end of each research program. 
It would be a Deliberative Process focused on topics from the 
research program and other events that would need more 
conversation globally.

By Larry Philbrook

Larry	Philbrook	is	ICA	International	
President.

Nagarkot: Expanding our 
ICAI deliberative process

So Nagarkot was our first such event. We had 45 participants 
representing 14 member organizations plus individuals 
interested in supporting and expanding the work of ICA and 
ICAI. It was an exciting event with open conversation and 
profound discourse that were never abstract and which 
expanded our context and thinking. We had people aged from 5 
to 77 at the event, all contributing and reflecting together with 
the aim of sharing this with our community around the world 
and making a commitment to action. 

In the ICA community, “we” has always been a powerful phrase. 
We have gone through the past 50 years with many “we’s”. This 
was done again in Nagarkot as WE took responsibility to care 
for the world without leaving the grounding of our individual 
or organizational frameworks. Striving to be on behalf of others 
without making a claim in their name but trying to make an 
invitation for all to join or add to. 

We began with a general update which included each ICA 
and associated organization creating a banner on their recent 
activities and strategies. This was followed by a “market place” 
where updates were exchanged. Next was the development of 

 (Continues )
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topics using an Open Space format. There were 30 topics, which 
I have grouped into categories (see below). For a full report, go 
to http://www.virtual.ica-nepal.org and look under virtual home 
ICA Gathering. Or send an email to icai@ica-international.org

The third part of the event was regional gatherings closing with 
a global dialogue of intention. ICA Nepal hosted an evening 
event celebrating the conference and beckoning the future.

Whether we were present in Nagarkot or not, the final question 
is “What are the next steps for the ICA globally and locally? 
What are you ready and willing to do?” 

Conference Follow Through
• Matrix How can we quickly get projects and proposals

• The manifestation of Wayne Ellsworth’s vision for 16 peace 
centers, beginning with Nepal as a seed project

ICA/ICAI Program alignment
• A Top Global 

• Winds and Waves Magazine

• Constructive engagement What enables communities 
to engage constructively with business, govt and other 
institutions 

• How to facilitate schools to be better place for children and 
teacher

• Upgrade and share Community Development Curriculum

• How to develop strategies for Women Empowerment 

• 3E Project financing and how we can sustain / How to run a 
sustainable project in community through social enterprise 
with local people. 

Local ICA Support
• ICA communication strategy

o What is the way to get participation from countries 
with a weak internet connection 

o How ICAI expanded the technical support

o How can ICAs “guide” the use of internet 

• Sustainability of ICAs 

o Share success with new resources committed (people, 
Goods, Money, Information)

o How do we grow support for “struggling ICAs like 
Bangladesh, Sri Lanka, Egypt, etc.

o Organizational sustainability

• A need for regional ICAs (eg Asia) to be a strong voice

• New Generation of ICA: Who after you? Me? / How to 
include the ICA older generation 

• Meet the new ICA board – questions thoughts ideas etc. 
Martin, Staci, Krishna, Seva, Isabel, Shankar, Gerald

New Strategies and Exploration
• Creating a network for an international internship program 

• Beyond sustainability Facilitating → 98% change as the 
benchmark for a viable planet/ viable species 

• Peer to peer affiliation with Association of Childhood 
education international ACEI.ORG

• What is the new ICA Movement?

• IAF : How might ICA/ ToP facilitators benefit engaging with 
IAF? How might IAF be more relevant & accessible to ICA / 
ToP facilitator

• Expression of interest in Social Artistry Leadership

‘NOW IS THE TIME AND WE ARE THE PEOPLE’

“Open Space” sessions gave ICA colleagues an opportunity to discuss 
the topics they wanted to focus on.

(Continued )

http://www.virtual.ica-nepal.org
ica-international.org
ACEI.ORG
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Special ReportConference Reports

International 
Youth 
Conference 
on Human 
Development
Prepared by  
Deepak Adhikari

Deepak	Adhikari	is	a	member	of	ICA	Nepal	

128 youths from different parts of the 
earth assembled at Kathmandu to discuss 
leadership and change representing 
the fourteen different countries. The 
opportunity was provided by the Institute 
of Cultural Affairs International in 
partnership with ICA Nepal. ICA Nepal 
hosted the 8th Global conference on 
Human Development (29th October to 2nd 
November 2012). The international youth 
conference was a part of this conference. 

Youth Conference on Human Development 
off ered an opportunity for young people 
from around the world to meet and work 
to identify the role of youth in human 
development. Youths are a major change 
 agent in our socie ty. The conference 
 mainly focused on youth issues in the 
 local and international context. 

 Thematic issues discussed 
 and major resolutions of the 
conference 

Promoting Youth Leadership for 
Change 
The main vocation of this theme was 
to fos ter youths in decision making 
processes. To ensure sustainable change 
we must guarantee the involve ment 
of youths in every aspect of human 
development. 

The theme was lead by Professor 
Robertson Work, New York University, 

The International Youth Conference, and 
two workshops were held prior to the start 
of the 8th Global Conference on Human 
Development. On the following pages are their 
reports.

 (Continues )
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and the group was facilitated by Mr. 
Kevin Balm, a senior facilitator from ICA 
Australia. Some of the findings are given 
below: 

•	 Leadership must be facilitative and 
encouraging

•	 Must Inspire to be positive directed, 
transform thoughts, reframe mind 
sets, integrate courage to lead, 
Building for the better Team work 

•	 With Leadership role in Research and 
Development in pertinent issues and 
proper information dissemination

Visioning Sustained Planet Earth 

The primary suffering the earth is 
facing today is changing climate due to 
environmental degradations caused by 
human activities. Today’s youths need 
to find a way to tackle these issues. How 
we can keep our earth sustainable for 
generations, given the current pace of 
economic development, is the prime 
anxiety for today’s youths.

We have to find leadership so lutions for 
sustainable chang es both in financial 
and environmental aspects.

This theme was lead by Mr. Anil 
Chitrakar, an environmental activist in 
Nepal. Ms. Pat Druckenmiller was co-
theme leader. The major findings of the 
theme discussion: 

•	 Policy advocacy for: 1. Taxation of 
carbon emission 2. Carbon reduction 
compensation.

•	 1-10 policy (1 household to plant 10 
trees.)

•	 Policy of 4R (Reduce, Reuse and 
Recycle) must be followed.

•	 Promoting of organic farming,

•	 Promoting carbon reduction 
technologies,

•	 Garbage management programs, 

•	 Roof gardening, 

•	 Advocacy for natural resources in 
social development policy.

•	 Wildlife conservation,

•	 free education and improved health 
care

•	 Advocating national and international 
budgets for conservation

Rising Influence of Social 
Networking Sites and its Impact 
on Youths 

Globalization and technological de-
velopment are creating rapid changes 
in society via various social networking 
sites and digital technolo gies. Youth 
in the community get attracted by the 
glamour of these changes mainly. Due to 
the rapid devel opment of technologies 
and the attraction of youth to these 
technologies, the earth appears like 
a small vil lage. There are arguments 
both for and against the effects of these 
technologies on the mind of youths.

This theme was lead by Mr. Allen 
Bilochan Tuladhar from Microsoft 
Innovation Centre Nepal and helped by 
Llyod Philbrook from Philippines. 

Major findings of the theme: 

•	  Social media has to be social 
inclusive of educative than 
entertainment focused

•	 Kindness campaign can be started for 
the change and revolution

•	 Petitions and causes campaign 
from and to government including 
social interaction with youth and 
community,

•	 Government initiative towards 
portals that are well updated and 
resourceful

•	 Youth information centres all across 
Nepal being web access can have 
small to extensive trainings

•	 Local to national interaction through 
social media to bring attention to 
governments and international 
Communities.

Encouraging Youth Volunteerism 
for Local Development 

The multicultural world is growing 
rapidly. To ensure harmony, we should 
help local development by promoting 
volunteerism among youths. Youth 
volunteers can contribute to cultural 
exchanges and mutual understanding. 

They can play a crucial role in local 
change. 

This theme was lead by Mr. Dilendra 
Raj Shrestha, District Governor Elect 
Rotary International District 3292 Nepal. 
Mr. Krishnan Sinnaiah from Applied 
Scholastic Malaysia and Ms. Staci 
Kentish from ICA Canada supported Mr. 
Shrestha. Some of the major resolutions 
of the theme are as follows: 

•	 Request volunteerism policy and 
engage unemployed youth as 
volunteers.

•	 Promote public services engaging 
youth as volunteers.

•	 Increase the number of benefits for 
the volunteers.

•	 Assuming social responsibility to 
encourage youth volunteerism for 
local development

•	 Enhance self-esteem, sense of 
usefulness and inclusiveness in 
youth.

•	 Nurture youth to be caring and 
responsible citizens.

•	 In conclusion, volunteerism can 
be used as a tool to encourage 
significant and profound engagement 
among youth in building the 
community and nation as a whole. 

Piloting
Youth as facilitative leaders (YFL) 
Programme: 
To address the finding of the conference 
ICA Nepal is going to kindle a small 
youth initiation. A team of youths has 
been active as YFL members under the 
guidance of ICA Nepal management for 
the last two years. They are involved 
in volunteer services like awareness 
creation and community development. 

We aim to increase the number of 
members and broaden the areas of work 
of this group. The existing YFL team will 
be active as a national level network. We 
will form five different teams in regional 
headquarters of our country under the 
leadership of this national level network. 
The leadership of the network will be 
changed regularly. One coordinator will 

(Continued )
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HIV/AIDS Meeting

The meeting was held on the Saturday 
evening before the main conference at 
the ICA Nepal office. 

ICAs in attendance included Zimbabwe, 
Tanzania, Canada, US, UK, Nepal, Taiwan 
and India.

ICAs provided a brief update, then 
each discussed the HIV/AIDS work they 
are doing in Africa, including details 
of current and developing projects, 
finances/funding and documentation/
evaluation.

Overall takeaways/next steps were: 
Another meeting between African 
ICAs - it would provide a platform 
for things we could do regionally, 
e.g. – the impact evidence collection. 
We would like ICAI support for this 
– but we need to be careful on how 
we go about making this happen as 
ownership of it is crucial.

Three ICAs from Africa at the 
conference saw this as the start of 
the dialogue, and hope to continue 
conversations from there.  

An Introduction to Social Artistry 
Leadership was offered as a pre-
conference workshop. 

Over 30 people from eight countries 
participated in the event guided by 
Jan Sanders (Canada) and Pramila KC 
(Nepal).  The introduction facilitates the 
development of skills and potentials in 
both individuals and group. 

The sensory-rich and experiential 
processes enhance participants 
societal awareness, liberate their 
inventiveness, increase their ability to 
work cooperatively and raise their levels 
of self-esteem.  

Social Artists work on their own personal 
development so as to be skilled to 
provide consultation, values, projects 
and new structures for their societies.   

Three social artist from the US and 
Canada traveled to Nepal to experience 
the processes in an international setting.  
(Karen Johnson, Rosemary Dowling and 
Marie-Therese Fournier).  

Women in Social Artistry – sharing projects 
and new ideas for women’s development

Workshop on Social Artistry Leadershipbe chosen for the whole group. Five 
regional coordinators will be responsible 
for the regional level. The leadership will 
be changed every two years. 

The YFL team will basically 
focus on issues like sustainable 
development, advocacy of youth 
leadership; community based social 
entrepreneurship, health sanitation and 
HIV AIDS awareness. We will promote 
awareness in various sectors from 
the social media campaigning for the 
sustainable and positive change. We will 
work for the Global youth Network by 
creating the connection between the 
YFLs of ICA all over the world and other 
youth initiations and organizations. The 
ultimate goal of the YFL in Nepal is to 
create a platform for both national level 
the global interactions and exchanges of 
learning and dialogues for the positive 
transformation and Harmony.   q

The Social Artistry pre-conference group

Hearing Praises
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Strong Images

I have found that most stories that 
sustain me have a strong image 
associated with each of them whether 
it is an ancient tale, a parable or event 
like a wall being knocked down in Berlin. 
Other stories I rely on are associated 
with a revered person’s life: Jesus, 

Buddha, Nelson Mandela, Abraham, 
Martin Luther King Jr., St. Joan of Arc, 

Mahatma Gandhi, and other saints 
and heroes whose story is an 

example of how one embraces 
life’s truths.

Stories that sustain 
always carry within 

them a salient idea or 
concept about life; 

an understanding 
revealed about 

what makes 
the world 

go around 
and how 

you fit into 
it. Sometimes the 

idea revealed comes 
as amazing or mundane, 

Reflection

Stories that Sustain

A Reflection by John Miesen

John	Miesen	is	a	member	of	ICA	
Australia

I believe that for most of us, stories 
which sustain take hold in childhood 
and continue through our lives or are 
sometimes replaced with ones that are 
more relevant to life as we experience it.

My childhood collection of over 300 
Superman comics would attest to the 
fact that the embodiment of good over 
evil, and the stories pertaining to that, 
sustained my understanding of what 
made the world a worthwhile 
place in which to live, and 
reinforced a belief 
system to which 
I aspired. 
Though I’ve 
mostly put 
aside those 
stories (Star 
Wars anyone?) 
today I find my 
grounding in stories 
that give me a deeper 
understanding of life and 
sustain my sense of hope.

comforting or uncomfortable, simple or 
all-encompassing. Whatever the case, I’m 
drawn to understand each in the context 
of my own experience and also in how 
others have appropriated the idea or 
concept. I then accept or reject it as true 
or not.

Conflict or Connectivity
History has demonstrated, and today’s oft-
parochial conflicts remind us, that stories 
which sustain can be quite detrimental 
and entrenched into the psyche of a tribe, 
nation, particular culture or widely-held 
world view (i.e. East vs. West, middle-
eastern wars, developed countries vs. 
developing countries, the 99% vs. the 
obscenely wealthy 1%). The consequences 
of this result in conflicts that are mostly 
irrational and produce nothing more than 
further strife down the road we share 
together.

Yet we have the capacity to embrace new 
stories that take us out of our comfort 
zones and push us into new ways to live 
positively. My Catholic Christian next-
door-neighbours (back in the 1950s/60s) 
held strong beliefs that were contrary 
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to my family’s Protestant Christian 
understandings. But a new story that 
sustained all of us (that “America the 
Beautiful” was the perfect “melting pot” 
of peoples on earth in which to live and 
prosper) gave us a way to transcend 
those religious differences and exist 
together productively on a secular 
common ground.

My attendance at the 8th	Global	
Conference	on	Human	Development in 
Kathmandu, Nepal, on the sub-Asian 
continent brought home to me the 
marvellous ability we have to create 
new stories and work together for 
the betterment of humankind. The 
Conference, held every four years 
since 1984 in some part of the world, 
gave people from over 35 nations an 
opportunity to spend a week together 
working on six areas of common concern: 
Growing a New Sense of Leadership, 
Reshaping Education for the 21st Century, 
Promoting Peace Building and Good 
Governance, Building a Viable Future 
on Planet Earth, Building Strategies 
for Comprehensive Development, and 
Resourcing Human Development. 

From that week together we went away 
with not only practical strategies to put 
to use and viable connections with others 
around the world, but also a story about 
that which gives sustenance to our daily 
lives and endeavours.

The experience of working with and 
rubbing shoulders with like-minded 

people of all ages (invariably younger 
than me) and from every religion, 
culture and perspective imaginable, 
put me in a mindful state of rehearsing 
the stories that sustain me and give me 
hope.

A Dynamic Dialogue
During the Conference I was drawn again 
and again to the narrative and image 
of the Earthrise as a story that sustains 
me today. Its image kept popping up 
seemingly everywhere at the Conference.

When we as humans living on the 
earth glimpsed, for the first time the 
earth rising above the moon in space, it 
forever reformed my understanding of 
our place in the universe, our precious 
planet and our common humanity. And 
I was not alone in that transformational 
experience. 

The Earthrise story embodies within it 
new ideas and realities about our future; 
the “Global Village”, the “Butterfly Effect”, 
world-wide connectivity and sharing, 
common care for all of creation, and most 
of all, a new sense of possibility, rebirth 
and new beginnings as one human 
family caring for each and every one. So, 
like the other stories that sustain me, it 
becomes more than an idea or concept; 
it induces a dialogue which I continue to 
have between myself, my world, and the 
understanding I have of my life’s journey.

I believe it’s a story we all can draw from. 
It enhances the meaningful stories we 
hold dear, regardless of the religion or 
belief system from which those other 
stories arose. And it gives us permission 
to rise above our prejudices and embrace 
the world as a gift we were born into. 
And to take that story and share it with 
those whose lives we daily touch. q

Volunteers Needed
Winds and Waves Magazine is seeking volunteers to join its Editorial Team  
in 2013.
Applicants will be working side-by-side via virtual networking with current 
Editorial Team members in one of the following production areas:
– Page Layout and Design
– Distribution and Database Support
– Social Media and Website Support
– Editing and Proofreading
– Language Translations - English to Spanish or French, Spanish or French to English
If you feel you have the capacity and interest in assisting, please contact John Miesen for further 
information – johnmiesenhome@optusnet.com.au
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Growing a New Sense of Leadership 

Prior to the conference a learning community was taking 
shape surrounding the exploration of the emerging of new 
understanding of leadership and ways to maintain the 
associated core competencies. 

Over 50 folks gathered in Nepal to further that exploration. 
During our time together we moved forward on the following 
accomplishments: 

• Recognition of the fullness of the title of leadership and core 
competencies

• Expansion of the current, dominant authoritarian perception 
of leadership to include alter alternative models

• Cross-fertilization of leadership approaches

• Collaboration on design of way to mainstream programs 
associated with core competencies

After discerning the dimensions of New Leadership (beyond 
attributes, qualities competencies to a ‘way of being’), a small 

Conference Theme Reports

team wove them into a mandala. The outside circle holds the 
external dimension and the inside circle the internal dimensions. 

We are not in a hurry to finalize this model but see that it 
will continue to grow and develop throughout the year as we 
continue to have virtual dialogues on our understanding of 
the new leader and how to create the environment for the 
development of these leaders. 

Action Arenas include: 
• Training and Research 
• Transparency and Accountability
• Networking and Extension
• Innovation and Commitment
• Enabling Environment

The Resolves for our group included: 

1.  To create enabling Environment for leaders to emerge from 
different sections of society including youth, women, people 
of different backgrounds and cultures. 

2.  To each one participate in growing a new sense of 
leadership, stay connected and document our learnings. 

3.  To incorporate a new sense of leadership in all our programs, 
trainings and research. 

The on-going facilitation team for this community of practice will 
be Kevin Balm, Ram Aresee, Staci Kentish, Mark Pixley, Nadine 
Bell, Larry Philbrook and Jan Sanders. 

On the following pages you will find extracts from the six Conference theme reports and various photos from the 
Conference. For further information on these themes visit http://www.conference.ica-nepal.org/

Conference Theme Reports

Prepared by the Theme Leadership Teams

The learning community on site visit to a meditation retreat center
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External Dimensions 
• Mobilising for deep collaboration 
• Inciting an inclusive vision for sustainable life
• Awakening people to their significance
• Action aligned with internalised values

Internal Dimensions

• An outlook of possibility 

• A capacity for boldness and innovation 

• Building uplifting relationships of shared power 

• Celebrating diverse and widespread leadership 

Throughout our time together we drew upon the ToP facilitation 
skills, appreciative inquiry, social artistry, in-depth conversation   
and the enjoyment of the diverse cultures present in our 
community. Staci shared the ‘courage to lead’ practices in the 
early morning. 

Reshaping Education for the  
21st Century
Education for the 21st Century Theme area included about 
40 participants from across the globe. There was a real 
buzz as we visioned, and wrestled together around the key 
global issues for the future of education. The first two days 
of workshops focused on our vision of education for the 21st 
century, a fundamental systemic issues analysis and shared 
innovations and approaches. The workshops demonstrated 

using a participatory problem solving approach using the ICA 
ToP workshop methods. The participants felt that using this 
approach made for a trusting, safe atmosphere in which we 
discovered a common shared vision of education for the 21st 
century, common problems, and exciting innovative solutions.

The critical role that private education plays in Nepal was 
experienced in site visits on the third day of the conference to 
Samata Shiksha Niketan Secondary School and the University of 
Kathmandu. These institutions are leading the way in Nepal with 
innovative approaches to affordable and quality education for all 
Nepalese. 

The workshop design itself was a key breakthrough for us. We 
built a common memory and context in the workshops that 
structured our vision, issues, and new models of innovative 
learning while the site visits was our concrete lab experience. 
We were a complete model of the collaborative classroom 
– learning from each other – virtual and actual. Our group 
experienced the amplification of rich individual participant 
resources in the diversity of our group. Through the four days of 
the conference we became a global community of teachers and 
learners. 

Eight virtual presentations based on submitted full papers and 
abstracts were created and shared for the conference. These are 
all available through the conference Virtual Dialogues site. They 
are as follows:

• Douglas Druckenmiller –Reshaping education in a 21st 
century flat world – Full paper

• Gita Sitaula and Loren Weybright – Teachers’ Voices: 
Coaching Teachers for Sustainable Change in Nepal – Full 
Paper

• Elise Packard and Katy Kreutzman – L.E.A.R.N approach to 
family literacy- full paper

• Dasarath Neupane – School Bullying in Nepal – abstract

• Dhruba Bhattarai – Role of private higher educational 
Institutions in Boosting the Economy of Nepal – abstract

Growing	a	New	Sense	of	Leadership	cont’d	

Joint Field visit with the Community Development theme-group to 
Nela Women’s Cooperative, east of Kathmandu to visit with Nirmala 
Shrestha, a woman leader who is mobilizing hundreds of women. The 
photo shows the group in the midst of a social artistry practice called 
a trim-tab where an intent is expressed and folk in the gathering 
offer assistance based on their own abilities. Nirmala had expressed 
assistance in marketing the cooperative’s organic produce. 

Site visit to Site visit to Samata Shiksha Niketan Secondary School 
http://www.samataschool.org.np

 (Continues )

http://virtual.ica-nepal.org/forum/26-education-in-the-21st-century-dialogues
http://www.samataschool.org.np
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• Gopal Lamsal – The Case of Empowerment of Dalit 
Community in Nawalparasi District, Nepal – abstract

• Kushmaker Bhatta – Technical Education and Vocational 
Training – abstract

• Bijaya Nepal – Impact of Infrastructure facilities on learning 
environment of Community and Institutional schools of 
Nepal – abstract

These virtual presentations were part of the pre-conference 
preparation and work and were a highlight of the conference. 
The presenters were incorporated into the conference 
workshops as panelists and participants. This unique blend of 
academic and practitioner conference styles was a key highlight 
for the theme. 

As a theme we resolved to continue innovation to reshape 
education, to share and to collaborate though: 

• Establishing practical partnerships between Nepal, India, 
USA, Australia, Malaysia, as a start, as a collaborative 
teaching and learning community with global stake holders 
using both face-to-face and virtual modes.

• Developing a Community of Practice, around relational 
inquiry-based learning for abandonment of punitive 
practices/adoption of restorative practice.

• Initiate innovative projects that focus on equitable access 
to education for all and that emphasizes real education 
(perceive, understand, and apply) that is relevant, practical 
and continually assessed, evaluated and renewed. 
Communicate and consult on such on a peer-to-peer basis.

Anyone interested in being a part of these initiatives or 
dialogues should contact the team below.

Doug Druckenmiller, Evelyn Philbrook, Robyn Hutchinson, 
Education Theme facilitators in Nepal

Promoting Peace Building and Good 
Governance

Our overall 
intent as a 
theme was 
to explore 
before, 
during and 
after the 
conference 
that good 
governance 
and peace 
building are 
outcomes 
of empathy, 
when 

a member of society recognizes their own wellbeing is 
interdependent with how well others are doing in the society, 
and we begin to think about how we can live together in a 
way where all parts of the system flourish.  We discerned 
as a “theme team” in our pre-planning that we wanted to 
give new language to peace building and good governance, 
to achieve clear articulation of a compelling way forward 
that inspires meaningful action and to create new social 
architecture design capability.  This would then inspire a 
genuine change of mind and openness to live the image of a 
peaceful world; and to develop inner motivation to joyfully 
leap forward in productive action through personal and 
collective synergy.

We held four pre-conference Virtual Dialogues:  

• 32 Critical Conditions for Peace Building, with Jean Watts in 
New Orleans.

• Peace Building in the Middle East –- Turkey and Iraq, 
with Christina Fidan in Istanbul.

• Peace Jam: What is the New Story About Peace? with 
Christopher and Sheila Cooke in Minneapolis.

• The Journey of Forgiveness, Restorative Justice and 
Reconciliation:  Using the Circle Process Method, with Tom 
Porter of JustPeace in Boston.

The top 5 Critical Elements selected via the Poll on the 
Human Development Website, taken by 100+ people, are as 
follows:

1.  Peace Efforts Sanctioned and Supported – Participants need 
to clearly recognize... (6%)

2.  Aware and Skillful Leaders – Skillful leadership by people 
whose professional training... (6%)

3.  Resources Clearly Committed – The commitment from 
reliable sources of sufficient... (5%)

4.  Providing an environment of Safety and Respect – 
Adversaries must feel safe and... (5%)

Reshaping	Education	for	the	21st	Century	cont’d
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5.  Mutual Story Telling – The 
sharing of stories between 
former enemies can 
open... (5%)

Twenty+ participants gathered 
for the Peace Building and 
Good Governance theme during 
the conference in Nepal from 
across the world that included 
Australia, Bangladesh, USA, 
UK, India, Sri Lanka, China and 
Nepal; along with Theme Team 
Leaders:  Wanda Holcombe, (Texas) USA, Catherine Tornbom, 
(Arizona) USA, Sheila and Christopher Cooke, (Montana) USA 
and (England) UK, and Anita Shrestha, ICA Nepal Staff.

A “Live Streaming” was held during our theme time presented 
by Catherine Tornbom on the Peace Vision of Wayne Ellsworth, 
ICA Japan of establishing 16 Innovative Radiant Peace Centers in 
the future.  See website for link to live stream

A paper was also presented by Pranaya SJB Rana on Refugee 
Resettlement: A Collaborative Effort on Human Security 
and Development which was posted on the website before the 
conference and presented at the opening session of the Peace 
Building and Good Governance theme.  Contact information 
and paper can be found on the website under the Peace 
Theme.

Throughout the theme time together we used both Respectful 
Dialogue and Participatory Decision-Making Technology 
methods to produce the documents shared on the website.  

The following are the three resolutions produced by the theme:

1.  The connection between good governance and peace is 
critical. We observed that there are many problems in Nepal 
due to poor governance. When there is poor governance 
there are many levels of conflict – within families, the 
community and political bodies.

2.  The current leadership of the Nepalese government is 
discovering the challenges of the task of creating good 
governance. There is much to learn by all involved. What 
is needed now is inspirational and practical thinking, and 
leadership skill, that will create the “Life Conditions” for 
human emergence in Nepal. This will lead to peace and 
prosperity for all life.

3.  There is a need to promote equity and social harmony 
between all citizens in practice. The empowerment of 
women and disadvantaged and marginalized groups is critical 
to have equity.

The closing video can be seen at http://www.ustream.tv/
recorded/26625500

Building a Viable 
Future  
Planet Earth 
Theme Highlights 
Environmental development 
through participation of all 
(castes, women and children) 
together without distinction in 
creating a more viable planet

Community-based participation in teaching and learning to 
answer health and environmental issues 

Renewable energies such as: Hydro, Bio-gas

Insights 

Invite people to join as holistic environment system in flexible-
flow oriented ways 

Work cooperatively and interdependently, not linearly 

Open and honest constructive engagement is needed at all 
levels of society about: what is happening, what lead to it and 
what can be done? 

Recommended Actions

Facilitate “constructive engagement” between ALL stakeholders 
(people, CSOs/NGOs, government, internal/external donors, 
environmental scientists, etc.) to promote good governance and 
ensure accountability 

Identify and develop incentives of a sustainable lifestyle and 
community (i.e. organic farming) 

Advocate systemic change through environmental and social 
justice education and community leadership training 

Promoting	Peace	Building	and	Good	Governance	cont’d

 (Continues )

http://www.ustream.tv/recorded/26625500
http://www.ustream.tv/recorded/26625500


20   Winds and Waves December 2012

Conference Theme Reports

Building Strategies for 
Comprehensive Development
This stream underlines how participation in local decisions that 
affect people’s lives is at the core of all human development. 
Participants came from 12 nations and held focused discussions 
that outlined key strategies for all forms of development. 
Participants were affected by the Nepali people and, in turn, 
created a product outlined in the long term legacy portion of 
this report.

Intents and participants of 
the stream

This stream will create a 
comprehensive proposal for 
use by practitioners of all forms 
of development. Participants 
would be able to address topics 
of personal and joint interest, 
ground their discussions in real 
situations and existing projects. 
The stream would use “on-the-
ground” Nepali initiatives to 
illustrate concepts, peer reviewed 
presentations to add academic 
rigour, case studies to ensure 
comprehensiveness and focused 
discussions to create the final 
product. 

Kathy McGrane of USA laid the foundations for virtual 
participation in this stream, providing facilitation support for 
the team before the conference and encouraging international 
dialogue and input during the conference. She was supported 
by Carolyn Evans, Alan Gammel and Spence Morley all of the 
US. Jane Stallman provided on-site documentation during the 
session.

The Nepal conference organizers, including Tatwa Timsina 
and Ishu Subba, invited fifteen participants from Nepal to 
provide the core of the stream. About half of these were Ph.D 
scholars. Some Nepali participants were involved in community 
development.

Each international participant was involved in development 
directly or in a supportive capacity. They provided 
comprehensive perspectives and tested the global validity of the 
discussions. 

Impact of the stream

The biggest impact on participants was Nepal and the 
development work of Nepali participants. Bhavani Dhungana 
laid out a 50 year history of development efforts in Nepal and 

the many important initiatives across the 75 regions of the 
country.

Participants visited the Women for Empowerment and Preschool 
Organization. It serves as a training centre for women across 
Nepal and includes water infrastructure, building, drinking 
water, women’s economic projects, micro credit and community 
celebrations. Their methods have been replicated in other parts 
of Nepal. Teams also visited the Nari Jagaran Saving and Credit 
Cooperative, a 1400 person women’s bank cooperative. 

Participants also made an 
impact. The Nari Jagaran 
Cooperative was promised 
practical assistance by various 
participants. Participants 
interviewed each other about 
their development work. These 
included the CBO Alliance for 
Family Health and Social Welfare; 
the Girl Power project in Dhaka 
protecting young women against 
violence; the Joyful Cotton 
initiative near Kathmandu 
making reusable sanitary pads; 
the Elder Shelter in Siraha 
District; The World Camp in 
Naxal for youth values and 
responsibility; The 100 Valleys 

Project in Peru facilitating self-development; Nepal’s Indigenous 
Forest Resources project; Chicago’s Greenrise Uptown Learning 
Lab; Tharu Education Project in local government in West Nepal; 
and Ecoweek hands-on activities in classrooms. 

Discussions of importance

Four themes constantly recurred in stream discussions: 
women’s empowerment, health, program sustainability, and a 
comprehensive strategy matrix.

To empower women, especially in projects designed to protect 
them against abuse and violence, ways must be found to change 
the behaviour of abusive men. It is necessary to find male 
supporters or staff who can model ways to support women. 

Several presentations by Ph.D. scholars were about personal 
health in community development. Heart	Health	Education,	
Profit	to	Whole by Roshan Adhikari, Occurrence	of	Dental	Caries	
and	its	Association	with	Nutritional	Status by Sujita Shrestha, 
Ethnomedical	Health	Care	Practices:	Propelling	or	perpetrating	
human	development by Lal Mani Adhikari, and The	Role	of	the	
Family	in	Human	Development by Ritchel Jalipa. 

Program sustainability was a topic of interest. Funding may 
be lost but if local leadership is trained, project benefits may 

(Continued )
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continue through local innovation. Replication of a project can 
assist in the sustainable funding of the original program. One 
should aim for 60% local government funding and 40% from 
private partners. If funding dries up local government may pick 
up the tab. 

A donor recipient relationship can be shifted by involving 
several donors, building public/private relationships, increasing 
the number of projects to create administrative economies of 
scale, involving the community in analysis and pilot phase, and 
by operating through a 100% self-sustaining, social enterprise 
approach. Knowledge developed by a project can itself be a 
business.

Discussions about past ICA Global Conferences on Human 
Development helped the stream build a comprehensive 
strategy matrix. The 1984 conference in India determined the 
aim of rural development: economic self-sufficiency, political 
shared leadership and cultural self-identity. The 1992 and 1996 
conferences in Czechoslovakia and Egypt led to a typology 
of community development strategies: crisis relief, material 
support, basic infrastructure, advocacy, development education, 
human resource development, local solutions, capacity 
building, systems development. The conferences in 2004 and 
2008 in Guatemala and Japan collected data on various ICA 
projects. This Nepal conference incorporated all this into a 
communication tool and matrix.

Legacy of the Stream  

The conference stream refined an online Comprehensive 
Development Matrix and database to help practitioners, 
community leaders and funders, and community development 
initiatives by sharing inspiring information online.

There are three components to this legacy that can be viewed 
online at http://top-global.org 

1. An online, constantly-growing, global database of project 
descriptions. Conference participants can add their own 
projects and edit them.

2. An online set of project proposals that successfully 
generated project funding. 

3. An online matrix that links to projects and proposals. 

Building	Strategies	for	Comprehensive	Development	cont’d

Resourcing Human Development 
Resolution 1

Self Help: 

Build self-reliance through effective local resource mobilization 
and training. 

Local Empowerment: 

Best resources come from partnership and training through 
leadership development and creating people institutions.

Social Accountability: 

Raise awareness through training and partnering with local 
government CSO s, CBOs, and local community to create 
transparent and a catalyst social agents towards empowerment.

Resolution 2
The involvement and empowerment of women in adoption of 
solar and bio-gas technologies because: 

1.  They conserve the environment 

2.  They are cost effective 

3.  They save time 

4.  They promote carbon reduction to the atmosphere. 

5.  They are not harmful to our health. 

Resolution 3
• Must use radio, Television, word of mouth to educate 

workers about working overseas 

• Role of timely, accurate and relevant information is essential 
for human development. For that, advertising message and 
media must be used properly. 

• Local Government must use different models to mobilize 
local finance for local development 

• Competencies of local organizations like chamber of 
commerce must be utilized for human development q

http://top-global.org
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North/South America ICA Regional Report
(includes additional reports from Guatemala and Peru)

Face to Face in 
Nagarkot, Nepal
A face to face North and South America 
regional meetingwas held in Nagarkot, 
Nepal, after the main Conference. 

The following are notes from our 
discussions:

Exchanges between ICAs: We want to 
encourage the exchange of volunteers 
between North and South America. 
We discussed existing cases - Kay Alton 
working in Chile, Mary-Anne Philbrook 
in Peru, and Sunny Walker’s plan to go 
to Peru. We need written agreements on 
what is expected of the volunteer and 
what the host organisation will provide 
or pay. We must be careful not to impose 
volunteers on a host country. There must 
first be a need or desire for volunteers 
and a request from the host country. 

USA Internship Program: This is a new 
idea. It would include an educational 
experience in Chicago to prepare interns 
to be assets in host countries where there 
are other National ICAs. We need to do 
some more screening and prepare the 
participants. 

ICA Guatemala is going through a re-birth 
with the support of ICA Chile. It is now a 
team effort.

Peer-to-peer needs/possibilities:

	Some ICAs face difficulties in 
training their staff. ICA Associates 
may sometimes be able to help. 
Peer-to-peer relationship between 
ICA Associates & ICA USA may be 
the breakthrough needed for all. 
ICA Associates is looking for the 
movement to tap into.

	ICA Canada needs to learn from those 
working on self-sustaining programs 
so that our programming can gain 
longevity and grow into a movement.

	We no longer seem to be in the 
movement business, a movement 
based organization. If we wanted this, 
we would need more of a sharing 
approaches dynamic.

	ICA Associates: Teaching & having 
people come to teach from global 
locations may be a workable model 
but may create problems for others 
training.

	USA looked into the possibility of 
partnering with AmeriCorps but 
couldn’t afford their percentage. 
They also don’t have programs where 
volunteers can take part. That has not 
changed with the new Accelerate 77 
work.

	Colombia has begun work with young 
North American professionals and is 
very committed to the environmental 
work they’re doing. They could use 
support, workers and volunteers.

	For ICA Associates, most of the 
peer-to-peer work that may become 
relationships would be outside North 
America in places where there are 
no ICAs. Are there any downsides? 
No, but we would recommend 
transparency & communication just in 
case there are issues to be surfaced.

	Difficult to think about starting new 
ICAs because people need/want 
money, not to start more charities.

	Translation is a tricky subject. It would 
speed up the transfer of knowledge, 
and help work in other countries. If it’s 
an ICA, yes, but when it’s others who 
want to translate, it’s a dicey matter. 
Could this be a form of peer-to-peer 
work? To translate our materials 
through local ICAs, maybe through 
a grant or something that would put 
some money back into them?

	March 2010 think tank in the US – did 
anything come of that? Seva Gandhi 
hired not long after that.

	Let’s not put artificial boundaries and 
worries around encouraging/doing 
peer-to-peer work and exchanges. 
It should be supported and the 
enthusiasm for exploring and doing it 
applauded.

	Whichever the host organisation is, 
they need to have clear agreements, 
expectations, etc.

Strengthening our ICAs:
	Mix of professional staff, more 

volunteer staff, and inter-generational 
work pairings. 

Bill Staples (right) shares his ideas with colleagues at the Nagarkot, Nepal gathering.

Prepared by Isabel De la Maza
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	How does ICA USA intentionally 
approach work? Not without bumpy 
roads and it does take a lot of thinking 
and intention to bring senior ICA folks, 
but it creates a richness.

	The struggle we have is figuring out 
which “WE” we’re talking about.

	How do we make available to ICAs 
the opportunity to develop long-term 
relationships with those with wisdom, 
something to offer, etc.?

	It is helpful to have someone like Larry 
Philbrook running around making 
connections, awakening, etc. How do 
we keep that going, multiply it?

	We are about to head into challenging 
times. How do we collaborate 
thematically, how can we partner/
work with those doing critical work 
(Transition Towns, 350, Occupy 
movement)?

	Non-violent resistance to become 
more relevant, prominent, needed. 
How do we help people towards 
this? How can we become part of the 
network of large, widespread NGOs?

	How do we collaborate across our 
cities, throughout our communities?

	There are a lot of movements at this 
moment - people telling the system 
that it’s not relevant/appropriate 
anymore. 

	It could turn violent – how do we deal 
with this violence? It’s frightening. 
In South America, everything was 
paralysed as young people engaged 
in activism instead of study - but they 
did change the law in the end.

	An example of expanding the network 
would Jean Houston and Social 
Artistry...expanding, connecting, 
and collaborating to open work 
up. Encourage us to seek out these 
people on the edge of the work & 
engage

	Let’s not stop working to find funding 
for internships, exchanges & get 
people in on the work we’re doing. All 
have potential to give.

	Universities often require students to 
do projects for degrees & Masters’ 
programs that we could tap into. 

	Archive work...impact studies of all 
sorts, pulling out pieces we can use, 
apply & share.

ToP & ICA Associates:

	Has ICA Associates considered 
starting branches around the 
world? Would love it, but would be 
backlash.

	Scope of ToP globally & ICA 
Associates’ branches would be 
different. The name of ICA Associates 
continues to be problematic though. 
Recommendation to change it? Yes, 
please consider it.

	Institutionally, if we want something 
to continue long-term we need to 
be clear & protect the institution. 
Requires a brand, if it’s ToP it needs to 
be protected, standardized. Can’t be 
confused about protecting/promoting 
& inspiring something much broader. 
That’s why there’s a difference in 
using ToP and spreading it around 
& something that identifies as the 
institution.

	Want attribution. ToP called things 
need to have a disciplined structure.

Virtual meeting 

North and South America held virtual 
meetings on Nov 14, 2012. Dick Alton 
was the facilitator. Participants: Lawrence 
Phillbrook, Martin Gilbraith, Dick Alton, 
Ken Hamje, Isabel de la Maza , Terry 
Berdall and Staci Kentish. 

Joaquina Rodriguez from Guatemala and 
Emily Roynestad from Colombia sent in 
their reports. 

Agenda: 

	ICA Activities, News Reports- Peru, 
Chile. Guatemala, Canada and USA. 

	ICA International/ICA Nepal 
Conference/Youth Conference/HIV/
AIDS Report: Staci Kentish.

	Introduction of New Board: Martin 
Gilbraith.

	Post Conference two-day ICA meeting 
and General Assembly preparation: 
Larry Philbrook. 

	Closing. 

Reports: 

Chile (Prepared by Isabel de la Maza) 

ICA Chile this second semester 
is developing 23 courses for two 
programs.  
 
The first program is supported by a 
network of entrepreneurs who work 
providing scholarships to individuals 
with disabilities through training funds 
awarded by the Government of Chile. 
These trainings seek to strengthen the 
Disability Community Councils of 20 
different Cities of Chile. 
 
The second program attempts to work 
providing leadership tools to young 

people 
physically 
challenged in 
three Chilean 
Rehabilitation 
Centers , of 
three Chilean 
cities: Talca, 
Santiago, 
Concepción. 
 
ICA Chile 
had to hire 
people of ICA 
Guatemala, 
and hire a USA 
professional 

Photo from Tongoy Course (North of Chile).  (Continues )
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and a volunteer. 
Also integrate to its 
team other Chilean 
professionals 
associated to ICA 
Chile.  
 
ICA Chile 
participated in the 
Nepal Conference. 
Isabel de la Maza 
(ICA Chile) and 
Laura Matamala 
(consultant 
associate to ICA 
Chile).

Guatemala (Prepared by 
Joaquina Rodriguez)

In English

In previous planning 
meetings, we have decided 
to train new members of the 
ICA board in the Technology 
of Participation, as well in the 
Thinking tools of Dr. de Bono.

• To create a marketing 
strategy for ToP methods

• To create teams with task 
roles as proposal writer.

• To continuing the research on the 
Phase I for the Learning Basket 
Program and the local demonstration 
in Sanarate county.

• Follow up administrator on task roles.

• To create a functional work in the 
account system.

There are two banks accounts; one in 
Quetzales wich is feeding by the dollars 
saving. The total amount is around 
US$5,000 even, we need to still pay 
the monthly account system and a 
lawyer who is working in renewing the 
subscription of the ICA Guatemala, which 
is taking 8-12 months.

En español:

En sesiones de planificación anteriores, 
hemos decidido entrenar en la Tecnología 
de la Participación a los nuevos miembros 
de la Junta Administrativa del ICAG, 
además, en las Herramientas para Pensar 
del Dr.de Bono.

• Crear una estrategia de mercadeo de 
las Técnicas de la Participación.

• Crear equipo y roles para tareas como 
ejemplo para escribir propuestas.

• Continuar con la investigación / Fase 
I del Programa de la Canasta de 
Aprendizaje y la Demostración local 
en el Municipio de Sanarate.

• Sistema de seguimiento 
administrativo para las tareas y roles.

• Crear un sistema funcional del sistema 
contable.

Existen dos cuentas bancarias; una en 
Quetzales la cual es alimentada por 
la de ahorros en dólares, cuyo monto 
es alrededor de US$5,000, aunque 
necesitamos pagar un monto mensual 
por la contabilidad e invertir en 
contraparte para potenciales propuestas 
de desarrollo y/o mercadeo. Además de 
los costos legales para la re-inscripción de 
ICA Guatemala, lo cual podría tomar de 8 
a 12 meses.

Peru (Prepared by 
Ken Hamje)

Next steps for the 
ICA-Peru team:  We 
are in the process 
of extending our 
services and adding 
new staff members 
for 2013.

• Clients are 
currently asking 
us to extend the 
6-month Projects 

and we have a new 12 
month design for 2013 that 
supports local leadership to 
move aggressively to build a 
large number of family-run 
micro-industries to diversify 
production and transform 
crops for added value, and 
grow the local economy by 
multiples.

• With the spread of cell 
phone coverage and Internet 
access to the highlands we 
are implementing a blog 

to serve as a dynamic interchange 
medium of “best practices” for the 
current and future leadership teams.  

• Increase our contracted Projects in 
2013 to three 12-month Projects 
and six 6-month Projects which 
will require the addition of 6 
more professional staff members, 
increasing our abilities to work in the 
native languages of Quechua and 
Aymara.

• Seek to develop strategic alliances 
with companies in order to make 
the self-development (Auto-
Desarrollo) approach to community 
development the ongoing foundation 
of their work with communities.  This 
is a major step for us and will require 
the use of some colleagues with 
strong relationships with major 
companies.

(The following is a separate report, 
dated 01/12/2012, given after the virtual 
meeting) 

(Continued )

Anthrotect is working in alliance with ICA (Chile-Guatemala). 

ICA Regional Reports

Dr.de
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Peru (Prepared by Ken Hamje) 
01/12/2012

2012 has been a challenging year with 
only 5 out of 11 programs contracted, 
and yet a rewarding year as we were 
able to support an expanded staff, make 
many improvements in our facilities and 
pass 250 communities in 15 of the 24 
departments of Peru, served over the 
past 5 years with new leadership and new 
hope . We are indeed blessed.

What we have learned over the past 5 
years is to extend our services beyond 
3-weeks of leadership formation in our 
Training Center in Azpitia to a 6-month 
program, not only to assist in the 
recruitment process of the candidates, 
but to work with them after Azpitia 
back in their villages to establish them 
as accepted leaders for a new mode of 
Community Self-Development.

And now for 2013, we are extending 
the projects further to 12 months and 
more as we support the new leaders to 
build a vibrant local economy, restoring 
their confidence in their rural values and 
traditions, and learning once again to 
produce their own goods while meeting the 
standards of living as viable communities 
in the 21st century. The only hope of our 
staff these days is that we can learn fast 
enough to stay ahead of the people we are 
awakening, for we know well that there 
is no limit to their creativity once they 
have a vision of a new future which they 
themselves can control. These are exciting 
times to be working at the local.

ICA Canada (Prepared by Nan Hudson)

In middle of annual fundraising 
campaign…going flat out to achieve our 
goal of $125,000;

Staci Kentish and Mohamed Khaki 
attended the Nepal Human Development 
Conference on behalf of ICA Canada; 
other ICA Canada related participants 
included Duncan Holmes, Bill Staples, 
Derek Strachan, and Jan Sanders;

Staci Kentish appointed to the Global 
Leadership Team;

Currently in Phase 2 of pilot program with 
First Nations indigenous communities in 
Ontario doing early childhood education 
and focusing on language and cultural 
reclamation;

Currently finalizing MOU with the 
Southern African AIDS Trust to replicate 
the Il Ngwesi ICA Canada model in 
HIV/AIDS prevention, education, and 
community mobilization in SAT’s 
Tanzanian projects;

Currently doing phase 2 of our 
Community Facilitators Initiative training 
a second group of Toronto-based early 
career adults in the non-profit sector in 
ICA methodologies; 

Currently continuing to see good 
response in sales to the second edition 
of the Courage to Lead, and offering the 
program with local hospital staff teams 
again this fall.

USA (Prepared by Terry Bergdall)

Six staff members from ICA-USA 
attended the 8th International 
Conference on Human Development 
in Nepal. We are now working hard 
to catch-up on undone work that 
accumulated during our absence. 
While many of us were away, remaining 
staff and volunteers continued to 
work on follow-up activities for the 
“Accelerate 77” share fair that was held 
in September. The formal report is now 
in its final stages and will be sent to all 
participants this coming week. Work 
is also progressing on organizing three 
meetings across Chicago (one each on 
the North Side, South Side, and West 
Side) which will occur in the new year. A 
service learning week has been scheduled 
with Nebraska Wesleyan University in 
January 2012 when fifteen students will 
come to Chicago. Ongoing work continues 
with ToP training programs across the 
country. We also are moving forward on 
initiating the new “Customer Fulfilment” 
system. Site visits with potential Learning 
Basket funders are being scheduled. Katie 
Kretzmann, our Learning Basket program 
officer, is also busy thinking about ways 
to take advantage to the international 
opportunities revealed during her time in 
Nepal.

Colombia y Brasil (Prepared by Emily 
Roynestad)

Emily sent a report of her work with 
Nira Fialho in Brasil in Tapagem in 
Alto Trombetas: September 17, 2012 
Community of quilombola (afro-
descendent) Mãe Cue.

Emily works in Anthrotect, this 
organization is a social enterprise 
founded in Palo Alto, California in 2007 
with a mission to develop community-
based payments-for-ecosystems services 
models for mitigating climate change, 
protecting biodiversity, and generating 
transformative social and community 
development dividends. Anthrotect 
Colombia works with collective 
landowners in the Chocó department and 
in Brazil to conserve tropical rainforest 
and finance sustainable development via 
international carbon finance.   q

Strong women are pointing the way to a new Peru!

ICA Regional Reports
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(includes additional reports from United Kingdom, Kenya, Benin)

Europe
(Prepared by Lan Levy)

The online regional gathering for 
Europe took place on 15th November 
2012. I was one of the five participants 
together with Larry Philbrook, Martin 
Gilbraith, Jonathan Dudding (UK) and 
Linda (Vienne). It was a short gathering, 
which helped us catch up with what’s 
happening in ICAs worldwide, especially 
after the conference in Nepal. 

I was eager to hear news from other 
ICAs and about the direction that ICAI is 
going to take for the next few years. It’s 
important for me to feel connected and 
aligned with the development of ICAI. 
It seems to me there was a momentum 
built during Nepal’s conference, a 
willingness to strengthen and develop ICA 
network. ICAI is trying to take the lead, 
trying to give clear directions. There are 
still a lot of questions raised concerning 
status (associate, membership…), what 
will the changes be?

Here is some news about ICAs in Europe 
from my point of view:

ICA:UK: At a turning point with Martin 
Gilbraith stepping out. It is working on 
its development strategy for the coming 
years and is the most active ICA in Europe 
with regular ToP trainings, leadership 
trainings and international programs. 
Jonathan Dudding is developing with 
his colleagues a conflict transformation 
approach called KUMI.

ICA:Croatia: I sense a rebirth. Zlata 
and her colleagues are planning its 
re-establishment with strong will and 
commitment and also dealing with 
questions concerning the statutory laws.

BOSPO was focusing on the project of 
improving tuberculosis control in the Roma 
population and other vulnerable groups 
funded by UNDP the last 21 months. 

Austria: Hannah and Gerda are very 
active in preparing and giving ToP 
trainings and facilitating workshops for 
women’s organizations and NGOs. They 
are connected to ICA Germany and are 
not yet an ICA on their own. A new and 
strong energy is coming up …

ICA:Spain: This is another active ICA in 
Europe after ICA:UK. After getting granted 
projects from Grundtvig and others, 
Catalina and her team were working on 
different areas and in several countries. 
I’m amazed and envious of their success 
and diversity in action: exchanging best 
practices on Peace and Empowering 
Women themes; Spanish ToP trainee’s 
journey; Initiatives of Change; Community 
Building.

ICA:Belgium: Quite quiet this year. 
Anna let us know that she is moving to 
New Hampshire and Maine areas. Well 
situated in the neighbourhood area of 
Brussels, ICA:Belgum offers ToP training, 
facilitation consulting, residential rental, 
workshop rooms rental… 

ICA:Germany: More active in other 
communities like open space and future 
search than in ICA methods. Mia, Michael 
and Sabine are designing and are ready to 
deliver ToP trainings.

ICA: Netherlands: I met 2 persons from 
Netherland (Inge and Erica Vandenberg) 
in ICA interchange 2010 in Brussels. Inge 
is still active in ICA: Netherland and Erica 
has stepped out. As far as I know, they 
are working a lot with youth. Hope to 
hear from them very soon.

France: Lan is developing ToP training in 
particular and facilitation in general. ToP 
training is getting a positive response. 
I’m hoping to reach a larger number of 
people next year. I’m getting help from 
other ICAs, especially from Belgium 
and Taiwan, and creating a place for 
ICA in France. Together with a group of 

facilitators, we have already established 
a chapter of IAF Paris. Consultants, 
coaches, and in agile communities are 
getting familiar with the facilitation 
notion now (which was not the case 2 
years ago). 

A new wave of facilitation is coming 
in Europe. There is a need and there 
is a lot of hesitation to move forward 
too. Hopefully, ICAs Europe will be 
strong enough. Using ToP to get people 
involved in taking actions to overcome 
this turbulent period seems to me more 
appropriate than ever. 

Each year we organize an ICA European 
Interchange. After Brussels and Vienna, 
the next will be in Paris. We are scheduling 
this event on the weekend of 15th to 17th 
March 2013. Other ICAs (non-European) 
are of course welcome to join us. 

ICA:UK 

ICA:UK continues to work both nationally 
and internationally whilst also holding 
a strategic review prompted by a 
recognised need to change and the 
departure of Martin Gilbraith as Chief 
Executive. The current staff team 
consists of four people (about 3 full time 
equivalents) and we have a Board of 9, 
most of whom joined in early 2012.

Internationally:

•	 We continue to work with ICA Togo on 
a UK Government-funded programme 
with community schools in Togo

•	 Village Volunteers sponsored a 
strategic planning event for CDI, one 
of our Kenyan partners

•	 Work to share the Kumi approach to 
conflict transformation continued 
in Tunisia (training facilitators to 
run workshops to discuss the new 
constitution), and in the Netherlands 
with an EU- funded learning and sharing 
event for Kumi practitioners in Europe.
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•	 Exploring regional programme in 
Africa on impact assessment (both to 
capture ICA’s

•	 impact and to see how ToP can be 
incorporated in a new methodology)

•	 Started virtual mentoring scheme 
with 4 partner organisations in Africa

•	 Contracts with international NGOs

•	 Worked with ICA Spain to deliver five 
day ToP training in Madrid

Nationally:

•	 Ongoing schedule of public ToP 
courses (mostly GFMs)

•	 Providing facilitation and training 
services to range of UK clients: mostly 
voluntary sector, some public sector

•	 Planned EU-funded five-day ToP 
training course in December

•	 Approved supplier in a national 
voluntary sector infrastructure 
organisation strengthening 
programme

Organisational Development

•	 Joint staff/Board away day to look at 
our external environment and to see 
where we stand as an organisation 
in terms of our mission, values and 
principles.

•	 Launch of longer period of discussion 
and decision involving ICA:UK 
Associates and network leading up to 
the launch of a new strategy at our 
AGM in January 2013.

•	 New financial system developed and 
launched and switched to online 
banking

Africa
(Prepared by Gerald Gomani)

The Nepal Conference saw the 
participation of the following African 
ICAs: ICA-Kenya represented by Meshack 
Mutevu, ICA-Tanzania (Charles Luoga) and 
Zimbabwe (Gerald Gomani). African ICAs 
that couldn’t make it to the conference 
were: Zambia (OPAD), South Africa, Cote 
d’ivoire, Cameroon, Togo, Benin, Nigeria 

and Uganda due to financial difficulties. 
While peer to peer has been effective, 
much need to done to reach out to fragile 
ICAs and the challenge is on how to get 
the struggling ICAs back on the track. 

ICA-UK has created successful 
partnerships with African ICAs such as 
ICA-Togo which has managed to secure 
a grant for Education for the next two 
years. Other ICAs such as ICA Zimbabwe, 
Kenya have received technical support 
and financial support through ICA –
USA which have helped to enhance 
organisational performance and delivery. 
For example there have been exchanges 
between ICA-UK and ICA- Zimbabwe. 
Such efforts are commendable and need 
to be sustained.

 ICA Taiwan has also provided technical 
support and training free of charge to 
African ICAs such as Zimbabwe, Kenya and 
so forth. These are the initially steps and 
hope some initiatives will continue in 2013.

The HIV/AIDS meeting held in Nepal has 
opened a way on how struggling ICAs 
can be brought on board. Gatherings 
for African ICAs need to be organised 
to include everyone and build some 
consensus of how we can move forward 
and also share the work that is going on.

Training in Virtual Facilitation is a need 
for African ICAs and hope to get a training 
session conducted to those who are 
interested.

Below is a summary of the reflections 
concerning Africa in Nagarkot

1. Most of ICAs in Africa are fragile; 
HOW?

This is due to inadequate resources

• Financial resources

• Human resources

• Skills/experience

2. We are continuing our activities 
(prevention, care and positive self-
management with regards to HIV/
AIDS,ToP) using only small available 
resources and skills 

3. SO WHAT?

a) To improve and widen the 
relationship with different 
partners with whom we share 
vision and values; not only for 
soliciting for funds but to allies 
and participate to work together

b) To revive communication with old 
ICA staff and friends to help with 
connections from “FRIENDS of 
ICA”

c) Conducting training of facilitators

• Use available gifts from ICA UK, 
USA and Canada (who through 
personal conversations during 
this gathering have shown the 
interest to help)

d) To bring IAF (International 
Association of Facilitators) to 
Africa

e) Mentoring program for ICA staff 
(facilitators from experienced 
facilitators)

• Mentoring visits

• Co facilitation invitation

f) Improve peer to peer collaboration

• Through sharing activities 
reports

• Regular communication/
discussion (monthly update in 
Africa)

• Exchange visits

g) To utilize existing and future 
opportunities for ToP and 
leadership trainings e.g. 
introduction of country system in 
Kenya will likely give Ica a chance 
to conduct a lot of trainings

h) To strategize for all sorts of threat 
e.g. political instability

Conclusion 

In order for African ICAs to become 
financially stable, it requires some capacity 
strengthening in program delivery and 
creating funding linkages such as what 
ICA Australia is doing in Asia. To this end, 
African ICAs are calling for collaboration 
with other ICAs to improve their program 
delivery. African ICAs have clear visions 
of what they want to become, and what 
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capacities they need to be strengthened 
in order for them to be able to fulfill their 
visions. The realization of this vision will 
require technical and financial support 
from external sources. 

ICA-Kenya
(Prepared by Meshack Motevu)

Vision

 ICA- Kenya envisages empowered 
communities that are developed socially, 
economically and politically without 
tribal, gender, religious or culturally 
biases. 

Mission Statement

 ICA-K is inspired by the concern for the 
human factor in world development 
proposes:

•  Promotion of participatory approaches 
to deal with the challenges facing 
individuals, communities, organizations 
and Nations

•  Empowerment of communities in 
rural and urban areas of Kenya with 
skills that strengthens their ability to 
direct their development.

•  Establishment of an environment that 
contributes to human development.

•  Collaboration and networking with 
other organizations and individuals 
locally and internationally to 
share information and to improve 
approaches to development. 

Core Values

1. Love

2. Compassion

3. Equity

4. Transparency

5. Accountability

6. Professionalism 

7. Teamwork

8. Stewardship 

Leadership Training & Integrated 
Development Programme (LTID)

LTID Programme is one of ICA-Kenya’s 
community initiatives to empower 
communities to take a leading role 

in their own development. Currently 
this programme is being implemented 
in Ikalaasa location of Mwala District 
Machakos county. In Ikalaasa Location the 
programme is being implemented in two 
Phases. Phase 1 running from January 
2007 to December 2009, and phase 2 
from July 2010 to June 2013. 

LTID Focus

 In Ikalaasa Location the LTID has been 
guided by a Baseline survey outcome 
that was conducted in January 2007 and 
strengthened by an evaluation outcome 
conducted in March 2010. The following 
interventions have been the main focus 
for this programme:

•  Leadership training

•  Sustainable Agriculture training

•  HIV and AIDS trainings

1.  HIV and AIDS Prevention Education

2.  Mobile VCT at village level

3.  Positive self-management Training 
for PLWHAS 

•  Paralegal Training for widows

•  Gender training

•  Youth empowerment

•  Social Economic and Political 
empowerment

1.  Self-help group (Household Needs 
catered)

2.  Cluster level 
Association(Community needs)

3.  Federation (Coordination body) 

•  Leaders exchange forums

•  Stakeholders exchange forums 

•  ICAK staff capacity building 

Leadership Training

 During the phase 2 programme 290 
leaders from 42 villages trained on 
Leadership skills and group facilitation 
methods.

Sustainable Agriculture Training

Sustainable Agriculture training in 
Ikalaasa location is a key component of 
LTID programme to curb the challenge of 
food insecurity in the location. 382 out of 
580 have been trained.

Agriculture Exchange Visits

Agriculture Trainings are enriched by 
farmer exchange visits which give farmers 
an opportunity to interact with other 
farmers from other regions. “Seeing 
is believing”. The exchange visit gives 

3 out of 8 youth groups empowered by ICA Kenya have received funding from the Ministry of 
Youth Mwala District.
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farmers exposure where they learn by 
seeing. In Ikalaasa Location farmers 
were exposed to one of the life changing 
exchange visit in Mtito Andei which is 
drier than Ikalaasa Location. This led to 
the adaption of Moringa as a cash crop in 
Ikalaasa Location.

HIV and AIDS Prevention Education 
Trainings

To curb the spread of HIV and AIDS 
in Ikalaasa Location. ICAK has taken a 
preventive measure of Educating the 
Community on HIV and AIDS Prevention. 
The training is meant to change the 
people’s Behavior, Attitudes and 
Perceptions that promote the spread of 
HIV in the community.

Mobile Voluntary Counseling & Testing

 ICAK in collaboration with the ministry 
of Health takes VCT services closer to 
the community. People come to know 
their HIV and AIDS status at their village 
level. More than 1,000 people have been 
tested in Ikalaasa Location during the 
Phase 2 programme.

Positive Self-Management Training

PLWHAS needs care and support. ICAK 
has taken a positive role to empower 
PLWHAS. Those living with the virus are 
trained on Health eating, adherence to 
medication, action planning, problem 
solving, dealing with difficult emotions, 
communication skills, positive self-talk, 
breaking the symptom cycle for HIV 
among others. More than 420 PLWHAS 
have been trained in Mwala District. 

And 42 trained as Community resource 
Persons. 

Paralegal Training For Widows

 Widows’ empowerment is one of the 
components undertaken by ICAK. The 
Kamba community has cultural practices 
that discriminate and violates the rights 
of women and mostly pronounced among 
the widows. The saying “women are to 
be seen never to be heard” is a common 
practice in many clans among the Kamba 
community. It is for this Reason that 
ICAK has taken an initiative to empower 
widows to be able to advocate for their 
rights. By June 2012, 100 widows had 
empowered.

Gender Training

Gender training is one of the key 
components undertaken by ICAK to 
empower communities. In Ikalaasa 
Location Gender disparity is one of the 
leading causes of underdevelopment. 
Men are culturally regarded as the 
supreme gender and women regarded 
as the inferior gender. This is culturally 

accepted by both 
genders in Ikalaasa 
Location. The gender 
disparity has been 
entrenched in many 
community activities. 
For instance, in the 
division of labor there 
are some tasks for 
men and others for 
women. When it comes 
to leadership women 
were not allowed to 
lead men. In property 
ownership women are 
only allowed to own 

chicken and kitchen utensils. The factors 
of production (land, capital, labor and 
management) were in the control of men. 
After gender training there are more 
women village elders in Ikalaasa than 
men. 

Youth Empowerment

ICAK has empowered more than 160 
youths in 8 youth groups In Ikalaasa 
Location. 

Social Economic and Political 
empowerment

 ICAK has established a three level people 
institution in Ikalaasa Community through 
self-help Groups at the base level, Cluster 
level association in the middle level and 
Federation at the upper level. The groups 
meet weekly and contribute weekly 
savings and give loan to the members at 
an interest of 10%. Currently there are 
65 self Help groups(SHG), 4 Cluster Level 
associations(CLA) and 1 federation in 
Ikalaasa Location. At the SHG level all the 
individual/household needs are catered 
for. The CLA deals with the communal 
challenges while the federation does the 
coordination.

ICA-Benin

During 2012, following activities have 
been undertaken by ICA Benin: 

Right to water and sanitation

Started in 2009 with the support of two 
international NGOs (Both ENDS and 
Waterlex) we are actually implementing 
a pilot project funded by Both ENDS 
(Netherland).

This project aims to sensitize NGOs 
and communities on right to water and 
sanitation issues. 

At least 70 NGOs and 25 communities 
have been involved in the first step of this 
project. A sensitization manual has been 
printed as training material.

Some international NGOs like Protos and 
HELVETAS are interested to work with us 
on this issue.

Women’s access to land

Since April 2009, our organization is 
working with rural communities of the 
region of Donga (North of Benin) in land 
access’ facilitation for women.

Eight communities of the districts 
of Djougou, Ouaké and Copargo are 
benefiting from these initiatives. 

This project is funded by the Huairou 
Commission. It has been possible with the 
help of Mr Richard Alton of ICA USA. q

ICA-Kenya peer to peer with ICA-Taiwan in staff development.
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Asia/Pacific ICA Regional Report
(includes additional report from Australia)

Nagarkot & Virtual 
Regional Meetings
Prepared by Robyn 
Hutchinson 

Delegates from China, Taiwan, Australia, 
Malaysia, India, Nepal, Bangaladesh, 
Japan, Sri Lanka, took part in the 
Regional meeting held as part of the 
Nargakot meeting, following the ICA 
global conference in Nepal in November. 
This was followed by the virtual Asia-
Pacific Regional meeting on November 
17 with about 20 people in the region 
participating via Adobe connect.

During this time together, and virtually, 
the common themes were:

How should ICAs and its partners stay 
connected on a peer-to-peer basis? 

• It was agreed that Regional meetings 
(virtual and physical) are important. 

• Our stories in Winds and Waves are 
essential

• Email and skype conversations criss-
crossing across the countries in the 
region builds the relationships and 
information sharing. 

• The region wants to set up a regional 
data base of ICAs and Associate 
members.

• Informal visits to each others’ work 
is a wonderful bonus wherever it can 
be arranged.

What projects and initiatives is the 
Region engaged in? 

These involve a wide range of community 
development projects in education, 
health, environmental and sustainability, 
facilitation and training using ToP 
(Technology of Participation) and many 
other methods.

What are our challenges?

Possibly our key challenge is keeping 
everyone connected, as well as 
supporting new groups and initiatives in 
the region. 

The Asia-Pacific region is an exciting 
place to be, in supporting and creating 
sustainable models of governance and 
leadership & grassroots participation 
in human development. We invite your 
participation in the discussions about 
how we best work as peer-to-peer 
regional and global organization.

ICA Australia

ICAA is a network for teams 
and individuals committed to a range 
of social justice human development 
initiatives, located in a number of locations 
across Australia and New Zealand.

These activities include:

• ICAA formal and informal gatherings, 
at least annually

• Active participant and leadership in 
the ICA Asia Pacific Region peer-to-
peer activities

• Participation in the Global Leadership 
Team

• Leadership and participation in a 
range of Indigenous Reconcilitation 
initiatives and activities in Australia 
and New Zealand

• Continuing partnership in supporting, 
training and facilitation most 
specifically in Timor Leste and the 
countries of  Sub-Asia

• Leading the Global Editorial Team for 
Winds	and	Waves

• Facilitation and teaching using ToP 
methods in a wide range of settings

• Founder and participant of the 
Global Institute of Facilitative 
Leadership (ToP: GIFL)

• Founder and participant of the 
Sydney Facilitators Network

• Participation in the Australasian 
Facilitator Network /International 
Association of Facilitators/ Sydney 
Alliance/West End Street people 
care, Brisbane/ Residents for 
Reconciliation/Refugee support/ 
Environmental groups

• Leadership with the Sydney 
Development Circle - extending to an 
Australian Development Circle

• Exploring the role of mentors and 
elders, globally and locally. qICA meeting held 2nd October, 2012 Talegaon, India.
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Reviewing this book has been a 
journey of sheer delight. Having lived 
and worked for 45 years with many 
of the ToP people who created the 
processes, tested them out, changed 
them and argued about whether this 
way or that way was more effective, 
it’s been a trip into the past which has 
brought new meaning to my life. 

I’m incredibly grateful to Bill Staples for 
the book and to his colleagues, who 
have added their own experiences and 
opinions. I see both Bill’s incomparable 
rationality and inclusiveness which 
illuminate the work of the last 40 
plus years resulting in ICA’s (ToP’s) 
participatory process. 

After reading the first third of the 
book, I woke up that night with a 
whole universe of memories, themes, 
stories, emotions, opinions and 
experiences of using and adapting the 
methods, and remembering the many 
meaningful relationships. 

First, I find the story of ToP’s participatory 
processes to be an incredible journey 
of “practical consciousness.” How the 
process came to be as well as how all 
the pieces fit together is important for 
facilitators, old and new. I remember 
when a group of us were in the Outback 
of Australia doing a “consult” for 
an Aborigine community project in 
Oombulgurri, near Wyndham. Our ICA 
dean was at the blackboard, pausing, 
at a loss as to what to do next. After a 
moment, he handed the chalk to Jim 
Wiegel, who picked it up and simply 
continued the creative process on the 
spot. That consult was a forerunner 
of dozens done to launch Human 

Development Projects in incredibly 
diverse situations and countries where 
full participation was as important within 
the facilitation team as it was within the 
community. 

Second, is how Bill has managed to put 
all these participatory processes into the 
context of transformation imagery. And 
they were/are transforming. After a series 
of programs in Sumatra, Indonesia, the 
GM of a government-owned plantation 
company told me that 17 years ago 
he had made a suggestion to the then 
GM. He was told when his opinion was 
wanted, he would be asked for it. The 
current GM then asked me... “Is this 
the time?” I laughed, painfully, as I 
remember, and said “Yes, I guess it is.” 

Third, I’m thinking how much experience 
and wisdom is included in this relatively 
short book and how much blood, sweat 

and tears, but also joy and confidence 
has come out of the experience of 
creation. You can see that through 
the documented stories. It’s a book 
both for the new facilitator and the 
experienced. I learnt things that I 
didn’t know and found new ideas that 
I like and will try, or in some cases will 
go back to - I had forgotten them as I 
focused on others. 

Fourth, the book reminds me how we 
don’t find meaning in our lives, we 
create it. Thousands of communities, 
both organizational as well as 
geographic, are recreated in ToP 
processes, some of them possibly for 
short times, but the community of 
practice of participation is still alive 
and growing. Individual lives have 
been transformed. 

The last reflection is from The Tao 
of Leadership, by John Heider, first 

brought to our notice to by our Taj Hotels 
colleague in India. We bought copies in 
bulk at a Mumbai bookstore and handed 
them out to all the participants in our 
strategic planning workshops. We always 
started with No 17, The	Midwife. It comes 
back to me when I find myself focusing 
on structure and I quote from it a bit, 
substituting “group” for “person”. The 
quote has to do with “being”:

 “Remember	you	are	facilitating	
another	person’s	(group’s)	process.	It	
is	not	your	process.	Do	not	intrude.	
Do	not	control.	Do	not	force	your	
own	needs	and	insights	into	the	
foreground.	If	you	don’t	trust	a	
person’s	(group’s)	process,	that	person	
(group)	will	not	trust	you”. q

Transformational Strategy:
Facilitation of ToP Participatory Planning

By Bill Staples

Richard	West	is	a	member	of	ICA	Taiwan

Reviewed by Richard West

This book will be available on the Amazon 
website soon.

Transform
ational Strategy

Tried and tested practical wisdom about participatory, long range and 
strategic planning.

In rapidly changing, complex landscapes organization leaders need concrete plans not simplistic advice. 

Reactive plans often entrench the problem. But when many minds focus together a new array of ideas 

and options can generate profound insight, creative strategy and high resolve in the whole group.    

What can leaders, consultants and facilitators do to ensure this happens?

As a master practitioner of ICA’s Technology of Participation (ToP™) Bill Staples fully illustrates the 

breadth and depth of the transformation that comes from fully engaging people in the decisions that 

affect their work and lives. This book pulls back the veil on today’s most powerful facilitation and reveals 

transformational philosophy, methods and tools used around the world. ToP practitioners will especially 

benefit from the case studies and detailed procedures that launch organizational transformation. 

There are few organizations that have contributed so much to the improvement of group problem 

solving and decision-making as the Institute of Cultural Affairs. Over the past 25 years, its Technology 

of Participation has become known the world over and is applied in every sector of society. This book 

provides a thorough introduction to ToP including its background, purpose, methods, and applications. 

Bill Staples integrates and presents this information in a way that makes it accessible to anyone concerned 

with engaging people in effective problem solving and decision-making.

—Sandy Schuman, author of Creating a Culture of Collaboration: The International Association of Facilitators 
Handbook and The Handbook for Working with Difficult Groups: How They Are Difficult, Why They Are Difficult 
and What You Can Do About It

ICA is truly one of the pioneers of the participatory approach to planning and deliberation. Its 

commitment to participatory, democratic values is authentic and trustworthy.

—Sam Kaner, author of Facilitator's Guide to Participatory Decision-Making

Bill Staples is a Principal of ICA Associates Inc. and a consultant 

and trainer to business, government and civil society in several countries. 

He lives in Toronto, Canada.

MANAGEMENT/ ORGANIZATIONAL DEVELOPMENT / BUSINESS  US$29.95 / Can $29.95

The Canadian Institute 
of Cultural Affairs

Transformational Strategy

TS Cover final FB.indd   1 10/10/12   8:28:00 AM
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ToP Network Virtual Facilitation Methods

By Jane Schadle

Establishing the Vision
ToP Network is a fledgling organization 
compared to its collaborative partner 
ICA, now celebrating its 50-year birthday, 
but it is no less engaged. Several years 
ago, a small committed ToP group—the 
“Sisterhood”— began a virtual journey. 
Their quest was driven by a vision of 
virtual facilitation that transcended 
boundaries and borders and even 
oceans. They recognized that today’s 
groups are less about organizations 
and infrastructure and are more about 
collaboratives. Today’s groups form 
and interact using new technology and 
without physical geographical barriers. The 
Sisters recognized that these groups need 
facilitation as much or more than face-to-
face groups. To stay relevant in this new 
climate, ToP methods would have to adapt 
to new virtual formats and platforms that 
the technology was offering. The Sisters 
created a learning group to build virtual 
ToP adaptations that work. 

ICA-I General Assembly, India

By the time of the ICA-I invitation for 
the International Conference in India, 
the group had become pretty proficient 
and, not-knowing-what-they-don’t-know, 
they agreed to virtually facilitate the 
conference by engaging those unable to 
go to India. Each afternoon after the day’s 
sessions were drawing to a close, a virtual 
meeting would begin to share the dialogs 
and decisions with countries across the 
globe. ToP Network’s Sisterhood used 
their software to open computer-based 
meetings, scheduled time ahead of 
meetings to train country participants 
and organizational leadership and spent 
hundreds of hours as a team planning 
how to pull this off. Many of their 
meetings were in the middle of the night 
to accommodate the daytime schedules 
half a world away. The day by day virtual 
conference sessions required night by 
night facilitator meetings and technician 
planning conferences. They served in a 
communication/deliberation role. Sleep 
deprivation was a common health risk for 
the group by the end of the conference. 

The sisters have helped ICA-I/ICAs 
create a global dialogue over the past 
two plus years. The General Assembly 

of 2011 successfully engaged over 
eighty percent of its member countries 
virtually to empower all kinds of 
transformation. Larry Philbrook, ICA 
International President, said, “We are 
now a kaleidoscope of diverse personal 
and cultural identities of people around 
the world.” The task of the Sisterhood 
was to connect those diverse persons 
and cultures through technology and 
adapted-for-virtual facilitation methods. 

The work of the Sisters explored options 
and taught ICAs to talk to each other 
regularly. They developed, adapted, 
modified and created virtual facilitation 
methods that worked for this unique 
population. The Sisters experimented 
and shared their knowledge and new 
skills as technicians, trainers, coaches 
and mentors to ICA-I leadership and to 
the country leaders. The actions of the 
Sisters did set up the adventure of the 
virtual conference and gave ICA-I courage 
to leap. This virtual Conference was a 
different reality for which a larger “we” 
of ICA-I created a distinct, but related 
framework. The Sisters were vital to 
the formation of this core effort. These 
social pioneers facilitated conversations 
that engaged all ICA-I members, 
allowing for inclusive decisions. What 

Jane	Schadle	is	a	ToP	Network	member	
from	Des	Moines,	Iowa,	and	works	in	
public	health	using	ToP	methods	for	
health	improvements.	

ToP training for Timor Leste NGOs

Prepared by Karen Newkirk

Karen	Newkirk	is	President,	ICA	Australia.

Overview
Partners in training

Forum ONG Timor Leste (FONGTIL) 
is the umbrella organisation for all 
local, national and international NGOs 
operating in Timor-Leste. Currently, there 
are over 450 member organisations 
across Timor-Leste’s 13 Districts. 
FONGTIL’s role, identified in the mandate 
from its members, is to facilitate the work 
of member organizations via information 
dissemination, coordination, advocacy 
and capacity-building. 

Training on Technology of Participation 
FONGTIL was held in June 2012 through 
working together with ICA Australia with 
David Jago, Karen Newkirk and Helen 
Ritchie as the trainers. Two months after 
the training FONGTIL and ICAA held again 
a follow up training for ToP alumni for 
discussion Method and the Consensus 
Workshop Method; the foundational ToP 
methods. This time ICAA trainers didn’t 
come to Timor-Leste, yet they provided 
the support through email and skype. 

Agreed Objectives

•	 Strengthen knowledge and skills for 
13 district NGOs, 2 NGO Networks 

and 16 FONGTIL staff especially 
District Liaison Officers (DLOs) in their 
approach in communities through 
Technology of Participation (ToP).

Funding Sources

US Embassy: Follow up ToP training for 
FONGTIL staff, DLOS and Members 

Agreed responsibilities of ICA

The role of ICA, in consultation with the 
Capacity Building Officer, is to:

•	 Develop an evaluation process to docu-
ment change in attitudes, knowledge 
and skills based on the training.
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President Philbrook described as messy 
in the beginning became poetry as the 
facilitators orchestrated a symphony 
of virtual layouts to achieve a meeting 
objective and conducted the meeting 
movements effortlessly through screens 
and dialogs and group processes to 
achieve their goal. 

“Just as ICA is re-assessing its role as 
servant to the world through its country 
organizations, the Sisters are servant 
to the ICA in support of its role of 
engagement and communication,” says 
President Philbrook. Jim Autry, in his 
book Servant Leadership, talks about 
the humbling role of leadership to 
function in building and supporting an 
environment for the work to be done. In 
that spirit and with immense talent and a 
keen understanding of the participatory 
methods, the Sisters built not just a 
mechanism for country to country 
connection around the world but they 
also built a plan for training the country 
leaders and others to use the world-wide 
web for their facilitated meetings. 

In their own way these women were 
servant leaders in its truest form; taking 
on the tasks, learning what was needed 
to know, teaching so others could engage 
and establishing the helping virtual 
environment that allowed anyone who 
was interested to participate. 

ICA International President, Larry Philbrook with four of the Sisters of Virtual 
Facilitation at a ToP meeting in Sacremento, California.

This work 
created 
energy 
and drew 
others to it, 
motivating 
them to 
expand 
their own 
horizons 
through 
better 
connections 
to others 
half a world away. People were meeting 
regularly, at odd and middle of the night 
hours in order to hold conversations with 
others across the globe. These new teams 
worked through electricity “brown outs”, 
low telephone band widths, slow signal 
transfers and old computer equipment. 
They learned what they needed to 
know to be the virtual consultant, the 
technical assistant, the meeting producer 
and technician and the counselor and 
encouraging mentor. Through this work 
the virtual Sisterhood embodied the very 
spirit of ICA and as a group demonstrated 
the tenacity and inventiveness that 
defined the ICA pioneers of 5 decades ago. 

For an organization to survive, it needs to 
remain relevant – to its members and in 
its environment. The Sisters have helped 
ICA take one relevant step forward to 

work and grow in a new electronic world 
of tomorrow. 

“Our work is to foster these critical 
connections,” says Kathy McGrane, one of 
the original Sisters. “To do that we had to 
learn new skills, develop new knowledge 
and commit to helping create broad-based 
change in how ICA-I communicates. I 
don’t think we thought of it as lofty in the 
beginning, but as we look back, our work 
clearly has created a sea change for how 
we will work from now on.” 

So as we evaluate the outcome of this work, 
we recognize the incredible commitment 
and engagement of this band of Sisters who 
changed the world. Margaret Meade said, 
“Never doubt that a small committed group 
can change the world, in fact it is the only 
thing that ever has.” q

•	 Using the training workshop 
evaluation, identify key successes, 
lessons learned and suggestions for 
future training.

•	 Provide input on the review process 
for training participants two month 
after the training.

Key Outputs

1. Three FONGTIL staff prepared the 
follow up process with assistance 
from ICA trainers.

2. 26 Participants from FONGTIL staff 
and members (from 13 districts) 
participated in follow up process to 
get more idea and also to refresh 
the idea on ToP foundational group 
facilitation methods.

3. Advice on review process and follow up.

Performance Indicators

	How many participants attend the 
follow up training workshop. 

	Documentation of the application of 
the methods (two months after the 
training).

Timeframe 

The preparation for the follow up 
training and consultation with the ICAA 
trainers David Jago and Helen Ritchie 
on Saturday, 25 August 2012 followed 
by the Floow up ToP training program 
Monday 27-28 August 2012 with 22 
participants. 

Venue: in FONGTIL Conference Room.

Follow up ToP training Schedule 27-28 
August 2012

•	 Day 1.  Refresh the idea about ToP 
methods, sharing experiences on 
ToP application during 2 months, 
demonstrate, explore and practice 
Discussion Method, Practice the 
discussion method.

•	 Day 2.  Demonstrate, explore and 
practice the Workshop method. 
Plan for application ToP method and 
participants feedback.

FONGTIL deeply appreciates services 
provided by ICAA. 

Support from FONGTIL:

•	 Transport from districts and local 
transportation were provided to 
participants.

•	 Training venue (FONGTIL meeting 
room).  (Continues )
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•	 Lunches, morning and afternoon teas 
were provided for the participants.

•	 Printing of resource packs and 
evaluation sheet for the participants. 

Report of Events

Co-facilitator Preparation for the 
Follow up

The preparation started at 9.30am by 
seeing together the plan on the schedule. 
Then we define the topics for workshop 
and discussion and also discussion on 
the Practical result, rational aims and 
experience aims. Prepared also question 
for each discussion topic and also the 
workshop topics. It was as process for 
the co-facilitator to refresh their ideas 
on ToP and also try to prepare the ToP 
follow up by themselves. Then at the end 
on the day we had a discussion on the 
preparation with ICAA trainers David Jago 
and Helen Ritchie by Skype. It provided 
more understanding and more confident 
for the co-facilitator to run the follow up 
process on 27-28 of August 2012. 

Monday, 27 August 

The training was started at 9.20 Am with 
the 21 participants form ToP alumni 
and also 2 volunteers of FONGTIL joint 
training just to get some idea about ToP. 
At the beginning the facilitator presented 
the idea about the follow up process for 
two days and presented the schedule 
of two days. The process started with 
checking again the idea about ToP by 
prepared some question related to the 
ToP material and asking each participants, 
it was a good process because everybody 
try to remember and answered the 
question provided (in this session we call 
it as “breakfast”).

After that session, we did the 
demonstration on Discussion method but 
actually the original plan was just to ask 
some questions to get the participants 
shared about the experiences in applying 
the ToP method, yet it was turning into 
the discussion demonstration and it took 
longer than our prediction. Yet, we had 

a good discussion in this process. During 
2 months there were 3 participants 
practiced this method to their target 
groups. They were DLO Lospalos, DLO 
Coordinator and the Participant from 
Caritas Baucau. 

We broke into two groups only and 
used only the FONGTIL meeting room. 
The topic was on “The programs 
implemented by NGO in rural areas”. 
Each space had a sticky wall. The teams 
did not include the Facilitators. Group 1 
was facilitated by Elsa Pinto and group 
2 facilitated by Cornelio do Rosario 
and Cesario Amaral. We got the time 
to practice discussion method once 
only. The participants got the chance 
to planning a discussion, leading a 
discussion and providing and receiving 
feedback on a discussion.

At the end of the day we checked again 
the challenges that were shared by the 
participants we have applied the ToP 
methods, try to make sure did it clear 
to them after the demonstration and 
practice the discussion method. Then we 
close the day by having a reflexion on the 
first day in the big group. 

One long discussion happened in the 
morning when we did the discussion 
demonstration. Many questions were 
raising and mostly form one participants, 
he was not able to understand on how to 
form the questions for the decision and 
interpretative, it all the same for him. 
What happen was all the participants 
were trying to explain to him about the 
Interpretative and Decision and also 
the way to form it. It was a great of 
cooperation from all the participants to 
share their own idea and to make sure 
that all the participants got the same 
understanding. It took long time but at 
the end everybody was clear. 

Tuesday, 28 August 

Tuesday; demonstration workshop 
method in big group and practice the 
Workshop Method in the two group. In 
the practice process the group did the 
planning workshops, leading a workshop 

and providing and receiving feedback on 
a workshop.

Workshop Method topics:

•	 What were the success points did 
by the IV government of RDTL in 
education sector? (Demonstration).

•	 The components that support the 
sustainability of NGO. (practice)

Sixteen participants had the opportunity 
to practice the Discussion Method or the 
Workshop method and demonstrated 
varying levels of understanding of 
and skill in these methods. The other 
participants were not able to practice 
because of the short time. Most of 
the participants showed a very good 
understanding and confident in using 
these 2 methods and they. 

Feedback Forms Summary

27 participants: 14 from FONGTIL, 8 
from districts outside Dili & 3 FONGTIL 
DLO, 2 Volunteer of FONGTIL 9 (new 
participants).

18 participants filled the evaluation 
sheet. (not including the Co-facilitators).

The following includes only a summary of 
responses

What was your experience in using the 
Discussion Method? (What was the 
group, what was the topic, how did it 
go?)

•	 I haven’t used it yet. 

•	 I presented it for the target group. 

•	 The groups were:

a) Members in Oe-cusse district

b) Members in Maliana District.

c) Target group in Baucau.

d) Target group in Lautem special for 
parents group and the workers of 
the government project. 

•	 The topics were on:

a) The role of NGO in doing the 
monitoring for the projects.

b) The Natural Desaster

c) Involve the civil society in the 
development process

(Continued )
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d) The relationship between 
Government and NGO.

e) The evaluation for the target group 
in Baucau on the Rice Production 
and the issues that need to be 
address

f) The result of the project that 
beneficiate the community. 

•	 All the meeting went good. It was 
so good because I got many people 
involve in the discussion process, even 
for those women who never speak 
or share their ideas, they also shared 
their opinion at time. 

What aspects are you most confident 
about in facilitating using TOP methods?

•	 Discussion method. 

•	 Facilitate the training in the 
community.

•	 I feel happier and relax when using 
ToP method to facilitate the meetings.

•	 It is so effective and simple. 

•	 It engages the participation of the 
community members.

What aspects are you least confident 
about in facilitating using ToP methods?

•	 Workshop method. 

•	 When I have to meet some 
communities leader to provide run 
this method.

•	 Meet the community members.

•	 It quite hard for me to understand it 
quickly.

•	 Wrong interpretation from the 
participants.

What would you like to tell Helen, Karen 
& David now?

•	 Continue providing the training in 
Timor-Leste.

•	 Continue the training on Module 2 
and 3.

•	 Need the support from Australia to 
provide the Sticky wall.

•	 Need to support and ensure this 
training will be continue through 
FONGTIL and also need to facilitate 
us to get some material, module and 
some funds to be able to run this 
training.

•	 Would like to thank three of them for 
sharing this ToP Material to all of us 
and I recommended to continue this 
training. II

What further training or support would 
you like in using ToP methods?

•	 Need to use ToP method in the 
Leadership training for the young 
people. 

•	 The training on the financial manual 
by using the discussion method. 

•	 Public speaking. IIII

•	 Simple Module on ToP method.

•	 For all the NGO in Timor and Alolo 
Foundation. 

•	 Need to follow up.

•	 How to write result of the discussion 
and the workshop?

Who else in Timor Leste would benefit 
from ToP training like you have had?

•	 FONGTIL staffs, Network, NGO 
members and target groups.

•	 Government institution. 

•	 Community leaders.

•	 Young people. 

Evaluation Summary

Next Step/ evaluation

It was agreed that FONGTIL would find 
the way to continue the follow up and 
possible to run in the district level. It will 
be doing in consultation with ICAA. 

Summary of Learning for Future Training

Strengths

The Methods were understood. The 
follow up process really helped all 
participants to refresh their idea and 
understanding on the methods. It 
provided the space to share among the 
participants, for those we had applied 
and also for those we haven’t. 

Participants learned from each other’s 
ideas and challenges in applying ToP 
methods.

Participants felt engaged in their learning 
and felt more motivated to apply the 
methods in their daily work.

Things to improve

Need more time.

Need to define together the topics, 
practical result, rational aims and 
experiential aims. 

In this stage, still some people struggled 
to understand the ‘Practical Result, 
Rational Aim and Experiential Aim’.

Recommendations

•	 Make Repositioning spray available for 
sticky walls.

•	 Use masking tape and bluetac 
to demonstrate use with readily 
accessible materials (so it feels less 
foreign). We have shown it to the 
participants (bluetac and just stick it 
to the wall).

•	 Manual needs simplifying to less 
pages and use of consistent terms.

•	 The participants really need to read 
the manual.  q
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Accelerating	  Green	  Initiatives	  in	  Chicago’s	  77	  Neighborhoods	  	  
	  

Community-‐based	   sustainability	   initiatives	   are	   taking	   place	   across	   the	   metropolitan	   area	   of	   Chicago.	  
These,	  however,	  are	  often	  relatively	   isolated	  activities	  with	   limited	   interaction	  between	  them.	  Though	  
many	  organizations,	  foundations,	  companies,	  and	  government	  agencies	  have	  programs	  and	  resources	  to	  
assist	   local	   sustainability	  efforts,	  many	   communities	   are	  unaware	  of	   these	  opportunities	  or	  unfamiliar	  
with	  ways	  to	  access	  them.	  	  
	  

The	   Institute	  of	  Cultural	  Affairs	   (ICA)	   is	   the	  organizing	   sponsor	  of	   “Accelerate	  77.”	  This	   is	  a	   three-‐year	  
program	   to	   increase	   the	   role	   and	   positive	   impact	   of	   local	   communities	   in	   realizing	   objectives	   of	   the	  
Chicago	  Climate	  Action	  Plan.	   Its	   underlying	   strategy	   is	   to	   IDENTIFY	   current	  sustainability	   initiatives	   in	  
all	  of	  Chicago’s	  77	  community	  areas;	  CONNECT	  them	  with	  one	  another	  to	  inspire	  new	  ideas,	  practices,	  
self-‐consciousness	   and	   motivation	   through	   peer	   interchange;	   and	   ENGAGE	   residents	   in	   systematic	  
learning,	   planning,	   and	   collective	   action.	   It	   is	   anticipated	   that	   the	   project	   will	   thereby	   ACCELERATE	  
environmental	   sustainability	   in	  a	  bottom-‐up	   fashion	  driven	  by	  practical	   action,	  expanded	   imagination,	  
and	  greater	  organizational	  capacities	  among	  local	  groups.	  
	  

	  
City	  Wide	  Conference	  
	  
Identification	   and	   documentation	   is	   currently	   taking	   place	   with	   the	   involvement	   of	   students	   from	   six	  
major	   universities	   in	   the	   Chicago	   area.	   This	   work	   will	   culminate	   with	   a	   one-‐day	   “Sharing	  Approaches	  
That	  Work”	  conference	  on	  September	  15,	  2012	  to	  highlights	  neighborhood	  innovations	  in	  clean	  energy,	  
waste	   reduction,	   green	   jobs,	   recycling,	   local	   food	   production,	   etc.	   It	   will	   involve	   community	   groups,	  
businesses,	  and	  agencies	  of	  city,	  state,	  and	  national	  government.	  The	  day	  will	  act	  as	  a	  “share	   fair”	   for	  
community	  representatives	  to	  learn	  from	  one	  another	  while	  attending	  a	  series	  of	  “connection	  seminars”	  
where	  support	  organizations	  will	  present	  opportunities	  for	  accelerating	  green	  initiatives	  through	  various	  
resources	   available	   to	   neighborhoods.	   The	   event	   will	   be	   punctuated	   by	   a	   keynote	   address	   from	   a	  
prominent	  leader	  in	  the	  environmental	  movement.	  
	  
	  

Sharing	  Approaches	  That	  Work	  
community	  interaction	  to	  learn	  from	  each	  

other’s	  experiences	  

	  

Keynote	  
Address	  

	  

Connection	  Seminars	  
presentations	  by	  resource	  organizations	  on	  

grant	  and	  program	  opportunities	  	  

	  

A	  report	  on	  the	  77	  neighborhood	  sustainable	  initiatives	  will	  document	  successful	  local	  undertakings	  and	  
key	  lessons	  learned	  in	  their	  implementation.	  These	  will	  be	  shared	  electronically	  with	  neighborhoods	  and	  
nonprofit	  organizations	  across	  Chicago.	  	  

Watch Conference Highlights on YouTube
http://www.youtube.com/watch?v=jzvo6eu0hGI

http://www.youtube.com/watch?v=jzvo6eu0hGI

